PCE & DOE DIALOGUE
CEF GROUP PRESENTATION
9 JUNE 2015

Objectives


Give a holistic overview of CEF Group of Companies in delivering on the national
security of energy supply and share often forgotten historical achievements made by
CEF.



Provide an overarching overview of Energy Options for context and background to
fully appreciate the role of CEF and its importance from a national economic
perspective and the role played by each entity.



Address key CEF Group sustainability strategic challenges and in particular at
PetroSA and what the joint efforts of the CEF & PetroSA Boards is trying to achieve in
turning around the fortunes of PetroSA in a holistic manner with key timelines and
objectives.



Overview of the Group strategic objectives for delivering on the CEF Mandate and
approach through Vision 2025 to drive Group sustainability in line with the “Redefined
Role of CEF”. in support of the DoE, MTSF and SONA (June 2014). The team will
dwell on the CEF Road Map.



Way forward and the collective support and alignment required from all stakeholders
in finding long term solutions for various solutions.
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Group Strategic Objectives

Overview of Energy Options for
Economic Transformation &
Sustainability
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Overview of SOE’s and Subsidiary value chain activity
Fuel

Regulation

Coal

Exploration

Production

AE

AE

Storage

Beneficiation/
generation

Transmission

Distribution

PetroSA

AE, Sasol,
Eskom

Oil

PASA, NERSA

PetroSA

PetroSA

SFF

IOCs

Transnet
Pipelines

Gas

PASA, NERSA

PetroSA

PetroSA

iGas (pipepacking)

PetroSA, Sasol

iGas (pipelines
and LNG gas)

Nuclear

Nuclear regulator

Wind

NERSA

Private

CEF in
partnership with
private sector

Private,
Eskom

Eskom, LAs

Solar

NERSA,

Private

CEF in
partnership with
private sector

Eskom

Eskom, LAs

Hydro

NERSA

Eskom

Eskom

Eskom

Eskom

Biomass

NERSA

Largely
private

Largely private

Eskom if
electricity
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Eskom, NECSA

Eskom
(pumped
storage)

Notes:
CEF Group represented in Orange shaded areas

Overview of the CEF
Mandate, Legislation
and Historical Context
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Overview of the CEF Act
 The purpose of CEF in terms of the CEF Act, is to give effect to the objectives of the
Central Energy Fund which, to quote the Act, are:
 “(2) (a) Moneys paid under subsection (1) into the said Central Energy Fund shall be
utilized in accordance with directions of the Minister of Mineral and Energy Affairs for
the financing or promotion of- the acquisition of coal, the exploitation of coal deposits, the manufacture of liquid

fuel, oil and other products from coal, the marketing of the said products and any
matter connected with the said acquisition, exploitation, manufacture and marketing;
- the acquisition, generation, manufacture, marketing or distribution of any other
forms of energy and research connected therewith;
- any other object for which the Fund may be applied, and which has been
designated or approved by the said Minister with the concurrence of the Minister of
Finance.”
 Over the years the role of CEF and its’ mandate has evolved to meet the many
strategic challenges facing the country.
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Legislative and Planning Framework
Key Acts

Energy Sector Planning

 Public Finance Management Act, 1999 and Regulations



Integrated Resource Plan for Energy, 2010

 Companies Act, 2008



Energy Security Master Plan, 2007

 Petroleum Products Act,1977



Draft Strategic Stocks Petroleum Policy and Draft

 Petroleum Pipelines Act, 2003

Strategic Stocks Implementation Plan

 Gas Act, 2001



Integrated Energy Plan

 Electricity Act, 1987



Liquid Fuels Master Plan

 CEF Act, 1977



Draft Gas Utilisation Master Plan



Regulations regarding the Mandatory Blending of

 Mineral and Petroleum Resources Development Act,
2008
 Mineral and Petroleum Resources Development
Amendment Bill, 2013
 National Energy Act, 2008
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Biofuels with Petrol and Diesel, 2012

The Role of the CEF
 CEF (SOC) Ltd (“CEF”) is a Schedule 2 public enterprise established under the
CEF Act.
 CEF operates in the energy sector and is governed by the PMFA in terms of its
dealings and various undertakings
 CEF is involved in the search for appropriate energy solutions to meet the future
energy needs of South Africa, the Southern African Development Community and
the sub-Saharan African region, including oil, gas, electrical power, solar energy,
low-smoke fuels, biomass, wind and renewable energy sources.
 The CEF Group’s primary role is to contribute to security of energy supply
 The Group also plays a pivotal role in reducing the country’s over-reliance on
petroleum multinationals and other oil majors
 As a partner of choice to the Department of Energy, the CEF Group :
I.

Aligns itself with government’s broad strategic objectives (including
the NDP, MTSF and SONA)

II. Acts as an agent for government policy implementation
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Historical evolution of CEF

• Political situation leads
the SA Government to
invest in securing crude
oil
• Investment in Sasol I
• Moref (1954) and Sapref
(1956) built in Durban

• Petroleum Products Act and
CEF Act
• Natref built with Iranian
resources in Sasolburg (1974)
• CEF used as vehicle to
invest in Sasol III following
‘74 and ‘79 oil crises
• Gas found offshore
• Continue filling Ogies
• Construction of Saldanha
facility

•
•
•
•
•

•
•

• Change in renewable
energy operating
environment – write-off of
some projects
Mossgas commissioned
• Reduction in number of
Sasol loan repaid
subsidiaries
Start of selloff of Ogies oil
•
AE opens Vlakfontein
Publication of White Paper on
mine
Energy Policy (1998)
Decision to create PASA and • CEF governance
structures strengthened
PetroSA from Mossgas and
•
Project Genesis to design
Soekor
holding company
Sasol decides to build
structures
Mozambique gas pipeline
Decision to create iGas
(1999/2000)

•
•

• Levies on liquid fuels managed by SEF/SFF
• Investment in Island View and Milnerton
facilities
• Calref built in Milnerton (1966)
• Investment in turning Ogies coal mines
into crude oil containers plus filling over
a long period
• Soekor embarked on drilling programme

• Fill Saldanha
• Decision to build
Mossgas GTL
• Island View terminal sold
• Some tanks at Milnerton
(refinery side) sold to
Caltex

•

•

•
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iGas takes up 25%
share in Rompco
2003 High level
business strategy
starts move from oil
and gas to
renewables through
EDC (now CED)
Proliferation of small
subsidiaries (CEF
Carbon, CCE, ETA,
SASDA etc)
Liquid fuels Master
Plan guides PetroSA
strategic thinking
AE created

How the CEF Group is
Geared to deliver on
Security of Supply
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Group Activities
 CEF (SOC) Ltd (“CEF”) is the holding company for a number of subsidiaries, which,
when taken together, constitute the CEF Group. These subsidiaries also operate in
the energy sector with commercial, strategic, regulatory and developmental
roles. The business focus and activities of each subsidiary is as follows:

Subsidiary

Business Focus

1

CEF

Holding Company

2

Clean Energy Division (CED) Clean and Renewable Energy, Alternatives &
Technology, strategic RE market information

3

Petro SA

Oil and Gas, NOC

4

SFF

Strategic stock and pollution control

5

PASA *

Promotion, Licensing and Regulation

6

AEMFC*

Mining, Coal

7

iGas

Gas and Gas infrastructure
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Current Group Structure
DOE

CEF

Clean Energy
Division (CED)

Renewable
Subsidiaries

Subsidiaries

Equalisation Fund

ETA Energy
(SWH)

Petro SA

SFF

Methcap (19%)

CCE

iGas

AE (to DMR)

EnerG Joburg
(29%)

CEF Carbon
(Dormant)

PASA to DMR

OPC (Into SFF)

TFST (45%)

SASDA (now
closed)
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Associate
Companies

Foundations for Group
Sustainability
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What are the challenges to a sustainable CEF?
 A collapse in the oil price; coupled with declining feedstock at PetroSA; results in
declining cash and reduced operating life of the GTL
 Funding of strategic Group projects
 Exacerbated by:
 High costs
 Impairment (write-down) for 2015 FY
 Abandonment provision partially funded
 Less than optimal project selection and management

 Uncertainty of hiving-off finalisation which impacts future funding for the
affected subsidiaries (AE and PASA)
 CEFs immediate actions
 Implement cost cuts and restructuring at CEF, with later extension to all subsidiaries
 Create a Joint Strategic Turnaround team to review PetroSAs options
 Review of business model and structures
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Shift in strategic focus: Background and Context
 Faced with a number of internal and external forces and a dynamic energy sector
that were threatening group sustainability and impacting on Group performance, a
situational assessment was done in 2010 that identified a number of strategic
challenges facing the organisation.
 With long term sustainability being the main objective, the CEF Group has had to
redefine its strategic path in order to deliver on its mandate.
 To facilitate this process, a number of strategy workshops and review sessions
were held between 2010 and 2013 to help shape the strategic focus of the CEF
Group.
 These strategy workshops also influenced the changes to the core mandate in an
effort to address short term and long term national objectives.
 CEF thus focused all the attention on laying the foundation for a more efficient and
effective Group that would be commercially viable and sustainable.
 The key strategic decisions and the actions flowing from these workshops set the
tone for charting a sustainable path for CEF.
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Core Group Strategic Focus areas
Strategic Drivers

Strategic Objectives

Commercial Viability

Return the Group to commercial viability through improved
project investment, strategic resource allocation and portfolio
management

Governance

Improved oversight, monitoring and evaluation through
effective governance structures. This is to improve decision
making and alignment

Operating Environment

Improved operational excellence and efficiency through the
alignment of Strategy, People, Processes and Shareholder

Developmental

Strategic and tactical alignment with Broader NDP initiatives
and the strategic role of CEF within the regional from a
policy and energy development perspective
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Vision 2025 is :
 Group strategic response to the Driving and Restrictive Forces that are impacting on
the long term sustainability of the Group through the Stabilise – Grow and Lead
strategic Roadmap.
 Group alignment mechanism for fostering commercial viability thus providing a holistic
overview of key projects and reducing operational costs.
 The marshalling of the Financial, Manufactured, Human, Intellectual,
Social/Relationship and Natural Capitals for the achievement of Group strategic
objectives for the business of today and the business of tomorrow.
 The strengthening of Group oversight through monitoring and evaluation techniques
that provide rigor to business processes and controls
 Prioritising & sequencing key projects and ensuring that project execution is enhanced
through speed and quality to achieved the desired returns.
 Being relevant and adding value to our Shareholder and Government’s strategic
objectives as contained in the NDP, MTSF and SONA, whilst delivering on our CEF
Mandate from a Group perspective.
 Improving governance efficiency for Group compliance and strategic control
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Group Strategic Roadmap
Stabilise

Grow

Lead

Immediate and short-term strategic
objectives that include cost containment
across the Group; successfully delivering
on Project Ikhwezi; finalising the long term
feedstock solution for the Mossel Bay
refinery; Optimisation project, developing
a gas strategy for the Group; identifying
and prioritising profitable projects that can
provide reliable revenues for the Group;
developing the funding plan for selected
projects; develop policies, procedures,
corporate and governance structures
required to implement the objective of
Group control and oversight (Project
Genesis) and execution of the Group SHC
Initiatives to address

medium term strategic objectives
that include growing and
diversifying the Group
investments to ensure financial
sustainability of CEF. CEF should
have initiated implementation of
the gas infrastructure project. The
refinery long term solution will be
delivered on time and on budget
during this phase ready for liquid
fuels (or high value chemicals)
production from 2017/18 when the
Ikhwezi gas supply runs out

the long term objective is for CEF
to be a market leader and provide
(thought) leadership on security of
energy supply on behalf of and to
the DOE. Investments/operational
income from the refinery, gas
infrastructure and renewable
energy projects should be
dependable and predictable by this
time.
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2014-2016

2016-2020

2021-2025

Overview of Group Strategic Projects

Stabilise (2014.16)

PetroSA Turnaround
plan
Clean energy
investments
Asset Development
Plan feasibility study
Group Gas Strategy
Ghana expansion
Project Genesis
Billion Plus & Cost
Optimisation

Grow (2017.22)
ADP option
implementation
RE investments
Gas Infrastructure
Vlakfontein coal mine
extension
Tank refurbishments
Klippoortjie Coal Mine

Lead (2023.25+)
Torbanite project
Shale and other Gas
Oil storage

These projects support the NDP and a number of projects have been deferred or transferred in line
with organisational priorities and Balance Sheet
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Stabilise Phase Strategic Priorities
 Stabilise the business (Initiatives across the Group at Operational & Strategic level)
 Conserve cash in the short-term through a deep cost-cutting exercise
 Develop and begin implementing a long-term solution for Mossel Bay
 Creation of effective governance structures for effective decision making
 Group alignment and core capabilities to drive the CEF Strategy
 Addressing core PetroSA sustainability challenges
 Improving AE profitability through increased volumes to Eskom
 Implement a robust long-term funding plan for projects across the Group
 Project Genesis to build capabilities and an efficient structure to be able to support
the Shareholder in support of the NDP and other national imperatives
 Grow the business in line with commercial viability objectives (prudent investment
approach)
 Strengthen monitoring and evaluation and drive business performance
Page  21

Breakdown of Stabilise Initiatives by entity

CEF (SOC)

05
PASA

04
03
SFF

02
PETROSA

01

iGas Resourcing & Loop-line 2 financing
ACWA investment
Project Genesis (Structure, Skills & One CEF)
Group Governance Framework

Extended continental shelf claim
Cost optimization.
Location of PASA
Funding from DMR/NT

• Eskom contract now finalized
• BEE Facilitation
• Identifying acquisition targets

Asset Optimization
Clarity on Stock Policy
Refurbishment
Longer term solution for Ogies

• Turnaround plan
• Cost Optimization (billion plus)
• GTL Solutions.
•
•
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•
•
•
•

AE

•
•
•
•

•
•
•
•

Gas to Power
Condensate Processing

Notes:
The critical activities under the Stabilise Phase are focused on getting the
basics right from a structural, sustainability, commercial viability
perspective to ready the group for the Grow Phase in the shortest time
possible. The Stabilise Phase requires Political & Shareholder support
for a number of key decisions.

Focus on PetroSA
Sustainability
Foundations for commercial sustainability for the National Oil Company
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Why South Africa needs a strong & viable NOC (PetroSA)
 Security of energy supply to drive the various economic imperatives
 Vehicle for developing & enhancing Oil & Gas technology for increased national
energy growth demands
 Reduce dependence on Multinationals
 Vertical integration for an enhanced oil supply security.
 Catalyst for important national goals beyond maximization of returns for the
shareholders.
 Vehicle for redistribution of wealth, fuel subsidies, technology transfer, rules on
local content in support of NDP objectives.
 Platform for South Africa’s government’s foreign and strategic policy and vehicle
for forming key strategic alliances that support security of energy supply.
 Pipeline for effecting ever changing national priorities to meet the objectives of
government
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PetroSA challenges
 PetroSA’s strategic challenges can be summarised as follows:
 Cash is depleting impacting on future investments
 Feedstock reserves are depleting
 Governance structures are sub-optimal
 Economically viable options are limited
 Impact of PetroSA commercial viability to the rest of the Group as major contributor
 Reputational damage
 Increasing cost against a backdrop of diminishing revenue
 The window of opportunity for decisive action is closing very rapidly
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Reasons to embark on Turnaround
 The feedstock and financial challenges are very serious and the CEF &
PetroSA Boards would be remiss if, as shareholder and accounting authorities,
if they do not provide appropriate support
 Previous investigations and assessment reports commissioned have noted
various concerns related to effective cost management and project execution
 It is therefore important that CEF, as shareholder, and the PetroSA Board,
jointly provide assistance and be represented in the turnaround process
 Deal decisively with all issues relating to accountability, decision making, project
execution, integration and ownership of the challenges at hand
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Project Definition and Vision
Project Definition
 The purpose of the project is to facilitate the deployment of a Strategic Assistance
Team that will work very closely with the designated PetroSA Executive team to bring
about the desired crisis management and stability to the PetroSA operating
environment thus allowing the organisation to effectively ready itself for long term
commercial viability

Project Vision
• The project vision is to stabilise the underperforming PetroSA business environment
and return business into normality in terms of acceptable levels of operational
delivery, financial health and administration.
• This will require establishing the true position of the company from a strategic
operational and financial perspective and assessing the options available to the
company for crisis management and stabilization.
•

A determination of the business’s ability to survive would thus be made
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Project Scope and Success Criteria
Scope

Outputs

(1) Overarching scope:
Review of PetroSA Financial
sustainability (scenario & stress
testing)

Review of PetroSA sustainability and various
scenarios tabled with stress testing against scope.
CEF and PetroSA Boards to make and approve
the required decisions and subsequent actions.
Clarity on the total costs of keeping PetroSA afloat
against a backdrop of expected future returns.

(2) Review of the PetroSA
Operating Model and
operational environment
factors

Delivery of an effective PetroSA Operating model
in line portfolio review, detailing the structure,
capabilities, gaps, systems, value proposition,
streamlined operations with the ability for
adaptability and improve business performance.
This process will also look at the transition
activities/plans required to move from current to
the desired future state.
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Project Scope and Success Criteria
Scope

Outputs

(3) Review PetroSA total
asset utilisation for
increased productivity

Achievement and sustainability of improvements in cash
flow, capacity utilisation, reduction in variation and improve
yield.

(4) Fast track the
implementation of cost
optimisation initiatives

• Implementation of the McKinsey recommendation on
time and on budget
• Improved cost reduction against operational efficiency
targets
• Implementation of the Strategic sourcing initiatives
• Signed list of projects to be deferred to a later stage by
the CEF and PetroSA Boards
• Reduction in operational costs
• Decisions made on key office spaces
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Project Scope and Success Criteria
Scope

Outputs

(5) Process and controls
• Implementation of the Strategic Supply Chain
efficiency improvement to
Management recommendation after being
increase bottom and top line
approved by the CEF and PetroSA Boards.
• Detailed business processes mapping , workshops
for knowledge transfer being delivered
(6) Review of key current
contracts and business
commitments (Major
Projects) in the value chain.

Review of all key current contracts. Major risks and
impacts highlighted and key decisions being taken
and approved by the Respective Boards. This
includes all local and overseas contracts.

(7) Ready the business for
restructuring and Shift
Behavioural patterns

Delivery of a change management strategy,
communication strategy, Risk Strategy and business
restructuring plan.
Business rationalisation plan
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Project Organisation
DOE

CEF Board

PetroSA Board

Joint Strategic Turnaround
Steering Commitee

CEF EXCO

Notes:
The project organisational structure is
designed to facilitate cohesion on areas
of stakeholder alignment, quick decision
making, streamline communication,
political engagement and overall
assurance of project delivery. All
stakeholders have a unique role to play
to improve prove project success
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Joint Strategic
Turnaround Project Team

Upstream
Work-Stream

Finance & Risk
Work-Stream

COMMS & HR
Work-Stream

Supply &
Trading WorkStream

PetroSA EXCO

Project Stages and Phases overview
STAGE

PHASE
MOBILISATION

Define Stage

Endorsement
Stage

Implementation
Stage

INSIGHT

FEEDBACK
ACCEPTANCE

MOVEMENT

CLOSURE

Termination
Stage

Post
Implementation
Stage

EVALUATION
MONITORING

PURPOSE

Business case for crisis intervention,
shareholder alignment and approval, scope
planning, mobilization and deployment. Indepth business analysis and review. Focus
on Quick Wins for immediate impact.

DELIVERABLES

• Options assessment & Planning
• Shareholder Alignment
• Detailed review of PetroSA ,
Recommendations detailing impact

Presentation of the various proposals based
on business analysis and review. Alignment
on future state solution and clarity on
financial, time, quality impact. Presentation of
detailed Plan of Action to remedy findings.

• Assistance proposal presentation
Solutions mapping & Implementation
plan
• Implementation risk & budget

Implementation of the approved proposals.
Detailed project plans for each specific
intervention for project evaluation purposes to
ensure on time delivery

• Implementation of approved
recommendations
• Execution Implementation stage
report

Termination of the intervention process once • Review, Evaluation, forward planning
and disengagement
the business has been stabilized and long term
•
Termination of Project Team contracts
sustainability initiatives implemented and
• Termination stage report
prepare for restructuring

Ongoing monitoring and of intervention
activities post project closure. Bi-weekly
feedback to stakeholders on progress to
improve business sustainability

• Establish the monitoring and
evaluation schedule;
• assign responsibilities for
monitoring and evaluation;

Indicative High Level Project Schedule
Start

+1 month

Define

Shareholder alignment & approval
Scope alignment

+2 months

+3 months

+4 months

+5 months

+6 months

+7 months

Detailed recommendations report
Conduct a company-wide strategic analysis
Stage close out report

Resources Mobilization

Priority Assessment & Crisis action Plan

Endorse

Recommendations Presentation
Shareholder alignment & approvals
Draft Implementation Plan & Revised scope of work
Stage Close out report

Implement

Objective 1 Implementation
Objective 2 & 3 Implementation
Management of Change Initiatives
Objective 4 & 5 Implementation
Objective & 7 Implementation

Terminate

Termination Planning
Management of Change & Transitioning
Ready organization for Restructuring
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Group Strategic
Objectives
The Group Strategic Objectives are in line with the redefined role of
CEF to deliver on the CEF Mandate and the broader strategic
objectives of Government to achieve the NDP Objectives
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The Redefined Role of CEF
A redefined CEF will, by 2025, be an integrated energy company in oil, gas, coal, renewables
and alternative primary energy sources, holding a significant influence (25% market share for
example) across the entire value chain thereby ensuring security of energy supply and a
diversified energy mix in a sustainable and commercially viable manner.
1. SFF moves from a 20 day strategic stocks holding to 60 days holding (crude and product) in
line with the Strategic Stock Policy (This also includes inland and other key strategic points)
2. AE has by far exceeded objectives of 6-9 Million tons of coal per year through acquisition of
significant players or investment by major local and international investors
3. CEF through iGas partners with a significant anchor client in gas (Eskom or IPP) and is on track
to be a meaningful contributor in the delivery of Gas generated electricity
4. CEF through CED continues to invest in greater than 100 MW clean energy plants
5. CEF is at the forefront of thought leadership, building the required energy sector skills
capability & expertise and policy development as articulated in Vision 2025 under the Lead
phase
6. Through the PetroSA – Upstream business unit, CEF enjoys a 20% Free Carry
7. CEF is commercially viable with a robust governance, monitoring & evaluation platform for
improved Group performance
All of the above initiatives, from an integrated perspective, support the Shareholder’s initiatives and
contributes to the broader national objectives
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Group Strategic Objectives
Strategic
pillar

Objective

Indicator

Target

Commercial
viability

Financial
sustainability

Return on Capital Employed

Depreciation / Capex ratio
(Excluding Investments)

110% year-on-year for the financial year ending on
31 March 2016
5% year-on-year for the financial year ending on 31
March 2016
More than 1 year-on-year for the financial year
ending on 31 March 2016

Total indigenous GTL
production at PetroSA

PetroSA to produce 6.799 MMbbls (6.459 – 7.139
MMbbls) from the GTL by 31 March 2016

Strategic stock volumes held by
SFF

Volumes as per Ministerial directive less permissible
losses at 31 March 2016

Coal sales by African
Exploration
Process towards investing in
two renewable energy projects,
each with an investment value
greater than R50m

1.2 Mt by 31 March 2016

Security of
supply

Operating cash flow/ sales

Signed agreements for the
construction of a gas
transmission pipeline.
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Board and s54 approvals by 31 March 2016 for two
renewable projects each with an investment value
greater than R50m

Signed engineering agreement by 30 October 2015.
Signed construction agreement by 31 March 2016.

Objectives
Strategic
pillar

Objective

Governance

Governance

Development Human resources

Activity
Audit report
Employment Equity Targets for
race, women, youth, and people
with disability.

Discretionary spend on BEE
Companies

Environment

SHEQ

Number of fatalities caused by
operations
Disabling injury frequency rate

Number of reportable
environmental incidents
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An unqualified final audit for the 2015/16
financial year
Employment targets of:
50% of all vacancies at top and senior
management to be filled by women;
30% of all vacancies at Professional level to
be filled by the youth; and
2% of vacant positions be filled by people
with disabilities across the Group by 31
March 2016
Percentage targets set on the discretionary
expenditure on BEE Companies as follows:
•
PetroSA = 60% (56-65%)
•
SFF = 20%
Zero for the year ended 31 March 2016
DIFR less than 0.4 per 200000 hours in
operational subsidiaries for the year ended
31 March 2016
A maximum of 11 reportable environmental
incidents by PetroSA and SFF for the year
ended 31 March 2016

Summary of Group initiatives
 Stabilise the Group and return businesses to normal operating levels
 PetroSA turnaround project
 Preserve cash
 Deal with Group governance matters
 Improve decision making on key interventions
 Improve operational structures, skills and overall human capital
 Investment into long term viable opportunities
 Doing the basics right
 Improve Group alignment and synergies through the One CEF approach
 Implement Strategic Interface Planning & Management to effectively support the Shareholder
& improve alignment
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Efficient CEF SOC structure for effective Oversight & support
CEF CEO
PA to the CEO

Office of the CEO

Strategy &
Subsidiary
Management

Energy
Projects
Renewable
Energy

Energy
Advisory
Manager

Organisation
al Design

Alternative
Energy

1

2

• Monitoring & Evaluation
& Strategy
• Group Performance
• Project Assurance &
• Research initiatives &
energy advisory
• Strategic interface
management & Planning

•
•
•
•

Group Finance

Business
Partner

Policy & New
Markets

Planning &
Performance
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Human
Resources

Corporate
Affairs
• Strategic Human
Capital
Management
• Future energy skills
planning & best
practice
• Strategic internal &
external
communications

Corporate
Finance

Internal Audit

Procurement
& Facilities

Group
Secretariat

IT

Stakeholder
Advisory

Risk &
Compliance

3
Policy initiatives
Renewable energy
New Technologies
Renewables market
intelligence

Legal

4
• Business
performance and
Group Investments
• Project Investment

5
• Compliance
• Governance
• Strategic interface
management

Policy gaps identified by CEF
 Separate Oil and Gas legislation is critical for encouraging investment
 Oil and gas regulator (PASA) to remain in DoE (possibly under Nersa)
 RE strategic market information to support policy development
 Planning process needs to be more robust
 Disaggregation of energy functions needs to be reversed
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Support requested from the PCE
 Official designation of PetroSA as the National Oil Company
 Support for implementing specific oil and gas legislation that will encourage
investment in the industry
 Free carry in the MPRDA of petroleum and gas hydrocarbons allocated to
the CEF Group through the NOC and other CEF subsidiaries
 Properly designate PASA as the upstream petroleum regulator and house it
under DoE which is the most appropriate location
 Mandate iGas in the revised Gas Act as the national gas infrastructure
company
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Thank You
Do You Have
Any Questions?
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