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Overview
• Economic and employment overview
• Highlights from the Department’s report for the quarter
–
–
–
–
–
–
–
–
–
–

Jobs report
Kenya trade
4th Industrial Revolution
Scrap metal court case: policy space for beneficiation
Coca Cola merger agreement on public interest issues
Data Costs Market Inquiry
Improved governance
Women and Youth investment and employment
Steel Development Fund
LPG Report

• Standard report on KPIs
• Report on human resources
• Standard report on finances
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Economic context in Q1
•

Ratings downgrade: In the first week of April, Standard & Poor and Fitch both downgraded
South Africa’s sovereign credit rating to sub-investment grade
• Recession: On 6 June, GDP results for the first three months of the year were announced: the
annualised contraction of 0.7%, coming after a contraction of 0.3% in the last three months of
2016, meant the economy went into recession
• Jobs: The unemployment rate for Quarter 1 was 27.7%
• 113 000 jobs were lost in the quarter, but unemployed also decreased (by 37 000)
• Total jobs at the end of the quarter was 16 100 000 and total unemployed 6 177 000
• Most new jobs in trade (58 00), business services (17 000) and manufacturing (10 000)
• Job losses in 7 of the 10 industries: construction particularly hard hit and losing 110 000
jobs
GDP results will be released shortly.
•

•
•
•

Manufacturing production volume grew by an annualised 6.2% in Q1, with 6 of the 10
manufacturing divisions growing, and strong growth in food & beverages and motor vehicles,
parts and accessories.
Manufacturing sales in this quarter were about R 10 bn more than in Q4
Retail sales grew by a real annualised 8.9% in Q1, an encouraging trend, supporting the
credibility of the QLFS result for jobs in this sector
Mining production volume as well as sales value was almost identical in Q1 compared to Q4.
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Response to new economic conditions
• Infrastructure – boosting spending over the next
three years, with steps to speedup new projects
• Industrial funding – increased funding targest for
IDC
• Investment – integrated approvals systems
• Competition - Stepped-up measures
• Confidence boosters – 14 actions
• Localisation – renewed effort to increase levels
• Social dialogue – discussions with business and
labour
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Focus 1: EDD Jobs Report - Key
highlights
EDD completed a Jobs Report exploring SA’s labour market trends since the
adoption of the New Growth Path. This presentation highlights key findings.

Impact of the Global Financial Crisis as Context for the NGP
•

The immediate impact of the Global Financial Crisis was felt over just under 2
years (7 quarters), where SA lost approximately 1.1 million jobs, or around 8% of
total jobs

•

Total employment went from 14.8 million in Q4 of 2008 to 13.7 million in Q3 of
2010. 530 000 jobs were lost in one devastating quarter alone (Q3 2009)

•

The Global Financial Crisis produced a large increase in discouraged work
seekers: Discouraged work seekers more than doubled from 1.1 million in Q3 of
2008 to 2.2 million in Q1 of 2011

•

It took 5 years for employment to get back to the level it was before the crisis
Source: Calculations from StatsSA QLFS data
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The NGP and Job Creation: Broad Picture
•

•

2 452 000 jobs have been created from the adoption of the New Growth Path
in October 2010 to June 2017, of which 70% have been formal nonagricultural jobs
After a job loss of 8% through the Global Financial Crisis period, jobs have
increased by 18% to the present
Total Jobs (‘000): Jan-March 2008 to April-June 2017

17 000

NGP

- 8%

16 000

18%

NDP

15 000
14 000

13 000
12 000
11 000

Source: Calculations from StatsSA QLFS data
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Jobs by industry
Jobs Created by Industry, NGP to Present (Q3 2010 – Q2 2017)
% Change

Change in Net Jobs

Percentage of
Jobs Created

Government

26.9

755 000

30.8

Business Services

41.9

707 000

28.8

Construction

24.8

277 000

11.3

Trade

5.7

175 000

7.1

Agriculture

23.9

161 000

6.6

Transport

17.6

143 000

5.8

Mining

31.9

105 000

4.3

Private Households

7.9

96 000

3.9

Utilities

45.7

46 000

1.9

Manufacturing

-0.8

-15 000

/

ALL INDUSTRIES

18.0

2 452 000

100

Crisis and Recovery: The GFC and NGP by Industry
Job losses and job creation by industry: The Global
Financial Crisis (GFC) and New Growth Path (NGP)
Periods*
Table on next page compares the rate of job loss/creation
for the GFC crisis period and the NGP period. It shows:
• Agriculture & construction: Larger than average
losses in GFC & larger than average recovery since
then
• Utilities, government, transport, business services
and mining Lower than average losses and higher
than average job creation since then
• Trade: loss in share of total jobs from 23% at the end
of 2008 to 20% at the beginning of 2017
• Manufacturing : Experiencing high percentage
decrease in jobs in the GFC period, and lost another
1.4% of its total jobs over the NGP period

*The GFC period is: Q4 2008 to Q3 2010 calendar year;
is: Q3 2010 to Q2 2017 calendar year.

The NGP period

Job Creation Rates, Selected
Countries, Annual Average
Percentage Change, 2010 – 2015
.

Country

Annual average
% change
3.6

1.

Malaysia

2.

SA

2.9

3.

Mexico

2.3

4.

Chile

2.0

5.

UK

1.4

6.

US

1.3

7.

Indonesia

1.2

8.

Brazil

1.0

9.

Ireland

0.9

10.

Russia

0.6

11.

China

0.3

12.

Greece

- 4.0

Source: Calculations from StatsSA QLFS data for SA employment data; World Development Indicators Data Base for calculation of
job creation rates of selected countries
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Crisis and Recovery: The GFC and NGP by Industry
Comparing GFC and NGP Jobs Trends by Industry
% Change in Jobs
GFC Crisis Period*

% share of Total
% Change in Jobs % Share of Total Jobs Jobs Q3 2010
NGP Period*
Q4 2008 (Calendar)
(Calendar)

% Share of Total
Jobs in Q2 2017
(Calendar)

Agriculture

-16

24

6

5

5

Mining

-6

32

2

2

3

Manufacturing

-14

-1

14

13

11

Utilities
Construction

7
-12

46
25

1
9

1
8

1
9

Trade

-7

6

23

23

20

Transport
Business
Services

-2

18

6

6

6

-5

42

12

12

15

Government
Private
households

-1

27

19

21

22

-12

8

9

9

8

Average

-8

18

/

/

/

*The GFC period is: Q4 2008 to Q3 2010 calendar year;
The NGP period is: Q3 2010 to Q2 2017 calendar year.

Source: Calculations from StatsSA QLFS data
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Labour Market Dynamics and the Unemployment Rate
•

•
•
•

The Jobs Report finds that while SA has created almost 2.5 million jobs since the NGP
was adopted to June 2017, the unemployment rate also rose.
One reason is the relationship between economic performance and “labour market hope”
2015 reveals this particularly well: the highest number of jobs were created in that year
since the GFC – 690 000 with jobs increasing by 3.9%
The response was that more discouraged workers (people who had not been looking for
jobs before) started to look for jobs, expecting improved chances of getting a job. When
they started looking for jobs, they began to be counted as ‘unemployed’ in the official
‘unemployed’ statistics
Size (‘Million) and Annual Percentage Change of the Labour Force, 2008-2016
Narrow LF
Annual %
Change

•
•

2008
18.1
/

2009
18.6
-1.2

2010
18.4
-1.3

2011
18.7
1.9

2012
19.2
2.6

2013
19.8
2.9

2014
20.2
2.4

2015
21.1
4.3

2016
21.5
2.1

While 690 000 jobs were created from Q4 2014 to Q4 2015, unemployment increased by
5.4% and there were 298 000 more unemployed at the end of the year
The unemployment rate was higher, at 25.4%, in the last quarter of 2015 than the 24.3%
of the last quarter of 2014.
Source: Calculations from StatsSA QLFS data
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Two Growth and Jobs Scenarios
Scenario 1: Good GDP recovery, lower but still strong growth from 2026, labour
intensity of growth declines but remains 0.8
Employment
Coefficient
Real GDP %
Change

•
•
•

‘17
1.3

‘18
1.2

‘19
1

‘20
0.8

‘21
0.8

‘22
0.8

‘23
0.8

‘24
0.8

‘25
0.8

‘26
0.8

‘27
0.8

‘28
0.8

‘29
0.8

‘30
0.8

0.6

1.8

2.2

3.2

3.6

4.2

4.5

4.8

4.8

4.0

4.0

3.6

3.5

3.4

Jobs in 2030:
Unemployed in 2030:
Unemployment Rate in 2030:

GDP
Ave.
3.4

23.8 million
4.2 million
15%

Scenario 2: Weak GDP recovery, protracted/recurring difficulties, labour intensity
of growth declines but remains 0.6
Employment
Coefficient
Real GDP %
Change

‘17
1.3

‘18
1.2

‘19
1

‘20
0.8

‘21
0.7

‘22
0.6

‘23
0.6

‘24
0.6

‘25
0.6

‘26
0.6

‘27
0.6

‘28
0.6

‘29
0.6

‘30
0.6

0.5

0.7

1.4

1.3

2

1.6

1.8

1.6

1.9

2.1

1.4

1.4

1.3

1.4

•

Jobs in 2030:

•
•

Unemployed in 2030:
Unemployment Rate in 2030:

Ave.
GDP
1.5

18.5 million
9.6 million
34.1%
Source: EDD calculated from StatsSA data on GDP; QLFS
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Some Conclusions
• Scenario 1:
– Shows that getting to 23.8 million jobs and an associated
unemployment rate of 15% by 2030 is attainable
– To achieve this we need to create 7.8 million jobs from the
beginning of 2017 and reduce unemployment by 1.6 million
people. By 2030 there would be 4.2 million people unemployed
to achieve an unemployment rate of 15%
• Scenario 2:
– Shows what happens if the poor growth performance of the last
three years is entrenched and the average growth up to 2030 is
1.5%.
– Here, we have 3.4 million more unemployed, for a total of 9.6
million unemployed, and an unemployment rate of 34.1%
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Focus 2: Regional Integration
– Kenya
•

In 2016, Kenya’s GDP was USD
69 billion, making it Africa’s 8th
largest economy and the 5th
largest economy in sub-Saharan
Africa.

•

Its GDP is similar in size to
Ethiopia and roughly a quarter of
South Africa’s

•

From 2010 - 2015, Kenyan GDP
growth was between 5% and 8%,
and the country avoided the
growth challenges that have fallen
on South Africa as well as African
oil producers and exporters such
as Nigeria

10 Largest African Economies, 2016, USD
billion
2016
1.
Nigeria
406
2.
Egypt
332
3.
South Africa
294
4.
Algeria
161
5.
Morocco
104
6.
Angola
96
7.
Ethiopia
73
8.
Kenya
69
9.
Tanzania
47
10. Ghana
43
Structure of Kenya’s Economy: 2010 and
2015
2010

2015

Services, etc., value added (% of GDP)

51%

48%

Agriculture, value added (% of GDP)

28%

33%

Manufacturing, value added (% of
GDP)

13%

10%

Source: TradeMap and World Development Indicators Data Base
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Kenya’s Trade With The World
•

•

In recent years Kenya has sustained a large negative trade balance, with imports
around 30% of GDP and exports around 10% (i.e. exports are some 3 times greater
in value than imports).
The Kenyan trade deficit has averaged USD 10.5 billion for the last seven years.

Kenya’s Top 10 Exports to the World, USD ‘ Million, and Share of Total Exports,
2016
USD ‘ Million
% of Total Exports
Cumulative %
Share
Tea
1 088
23
23
Cut flowers
676
14
37
Coffee
226
5
41
Vegetables
148
3
45
Titanium
116
2
47
Men's Clothing
102
2
49
Tropical fruits
97
2
51
Women’s clothing
89
2
53
Medicines
84
2
55
Prepared / Preserved
83
2
56
fruits and nuts
Linked to KPI 4

Source: TradeMap 14

Kenya’s Trade with the World (continued)
•
•

•
•

Coffee, tea and cut flowers have consistently remained the top 3 (and in the same
order) for Kenyan exports
Furthermore, they have tended to increase their share of total exports: from 27% in
2005 to 34% in 2010 and to 41% in 2015, driven especially by large increases in tea
and cut flowers exports
Kenyan exports, then, remain quiet heavily concentrated in a few areas (6 products
make up 50% of total Kenyan exports)
Kenyan imports are far more diversified and inclined towards manufactured and other
high value add products.
Kenya’s Imports from the World, 2016

Refined Oil
Medicines
Cars
Mobile Phones
Trucks
Wheat
Iron or non-alloy steel
Rice
Women's Clothing
Sugar

USD ‘Million
1 214
495
427
364
271
251
233
224
210
207
Linked to KPI 4

% Share of Total
8
3
3
2
2
2
2
2
1
1

Cumulative Share of Total
8
11
14
16
18
20
21
23
24
26
Source: TradeMap 15

Trade between SA and Kenya
•
•

•
•

In 2016, the value of trade (export plus imports) between South Africa and Kenya was
R8.5 billion
However, most of this was South African exports to Kenya. In 2016, South Africa
exported R8.2 billion and imported R300 million from Kenya, i.e:
• South Africa’s exports were almost 30 times the value of imports
• South Africa had a trade surplus of R 7.9 billion
South Africa supplied 4% of total Kenyan imports in 2016
Kenya was the:
• 10th most significant destination for South African exports on the continent (2.6%
of South Africa’s exports to all African countries)
• 26th most significant destination of South African exports in the world (1% of
South Africa’s total global exports)
2010
5 705

2011
6 111

R ‘ Million
Exports
toas
Kenya,
2010 - 2016
SASA
Exports
to Kenya
%
Share of SA Exports to World
0.9
0.8
SA Exports to Kenya as %
Share of SA Exports to Rest of
Africa
3.4
3.2

Linked to KPI 4

2012
5 882

2013
7 711

2014
7 816

2015
7 677

2016
8 157

0.7

0.8

0.8

0.9

0.8

2.6

2.9

2.6

2.8

2.6

Source: TradeMap
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South Africa’s Exports to Kenya
South Africa’s Main Exports to Kenya, 2016

1.

Iron / non-alloy steel products

2.

Trucks
Coal
Plastic
Cars
Medicines
Apples, pears and quinces
Aluminium
Wine
Aircraft

3.
4.
5.
6.
7.
8.
9.
10.

R ‘ Million

% Share of Total
SA Exports to Kenya

% Share of Total Kenyan
Import of the Product

1 978

24

51

472
388
304
215
206
170
161
155
110

6
5
4
3
3
2
2
2
1

12
98
24
3
3
92
37
63
13

Linked to KPI 4

Source: TradeMap
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Cars and Trucks: A Look at SA Market Share
•

•
•

Car and truck exports have increased significantly in nominal Rand value
since 2007. Truck exports increased from R136 million in 2007 to R472
million in 2016
This represents an increased of 23% for cars and 10% for trucks in real
terms (without inflation) over the last 10 years
Though the increase in car exports in percentage terms has out performed
truck, truck exports remain more significant. In 2007, the value of truck
exports was 6 times that of cars and in 2016 it was 2 times that of car
Cars and Trucks Exported to Kenya, 2007-2016, Rand ‘Million
800
700
600

500

Cars

400

Trucks 300
200
100
0
2007

2008

2009

2010

2011

Linked to KPI 4

2012

2013

2014

2015

2016

Source: TradeMap
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Car and Truck Exports to Kenya in Comparative Perspective
Cars: SA’s Share of Total Imports and
Rank for Selected African Countries
SA Rank

Namibia

SA %
Share
92

Botswana

75

1

Tanzania

47

Malawi

Trucks: SA’s Share of Total Imports and
Rank for Selected African Countries

Leaders

SA Rank

Leaders

Namibia

SA %
Share
96

1

/

/

Botswana

95

1

/

1

/

Mozambique

54

1

/

25

2

Japan

Zimbabwe

23

2

Japan

Zambia

51

1

/

Mozambi
que

22

2

Japan

Zimbabwe

49

1

Malawi

22

2

Japan

Gabon

12

Uganda

18

2

Japan

Kenya

8

4

Japan,
China, India

Gabon

6

4

Belgium,
Japan,
France

Ethiopia

0.2

12

1

3

Belgium,
Japan

Zambia

11

2

Japan

Kenya

10

2

Japan

Ethiopia

9

3

Japan,
India

Uganda

2

3

Japan, UK

Linked to KPI 4

Source: TradeMap
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Focus 3: 4th Industrial
Revolution
Overview of work done on Industry 4.0
• Additional technological developments have been noted (see next
slides)
• Work on social impact being done globally
• Research by SA universities on the 4th Industrial revolution
• Liaison with Wits and UCT
• Focus by competition authorities
• on the challenges of regulation of Big Data
• Competition Market Inquiry into data costs
• Possible Symposium on 4th industrial revolution and economic
development
• IDC investment strategy for Industry 4.0
• ITAC to consider tariff classification
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Fourth Industrial Revolution

Source: Christopher Roser at AllAboutLean.com

Fourth Industrial Revolution
Health
•
Artificial Intelligence as a major catalyst in the healthcare - e.g. big data,
deep learning and disease detection, personalised medicine and treatment
plans - include both the social determinants of health – locally-specific
data on water and air quality, food security, safe housing—and the
biological factors – genes, proteins, microbes. Biomarkers as diagnostic
tool in medicine
Manufacturing
• Rise of smart manufacturing, 4D printing, Robots and drones
Internet of things
• mobile communication and interconnectivity, starting to affect environments
of all kinds – homes, cities, travel, logistics, retail and medicine
Future of Work
•
Impact of technological disruptions, Interactive robot as PA, Many robots
do not replace humans, but augment their cognitive, collaborative and
physical capabilities
Education
•
Holograms and immersive learning
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Fourth Industrial Revolution
• April 2017 – A Report from the Institute for Public Policy
Research (IPPR) predicts that as many as one in three jobs in
UK is at risk of being replaced by robots within 20 years; it
proposes active retraining programmes with a 2000 pounds
sterling retraining allowance per worker affected
• July 2017 – According to the International Federation of
Robotics, China has been the world’s largest buyer of
industrial robots since 2013
• July 2017 – A McKinsey Report notes that Technology Giants
spent between $20-30bn on Artificial Intelligence last year,
with 90% of this on R&D and deployment and 10% on
acquisitions

Fourth Industrial Revolution
•
•
•
•

Where are African jobs going to come from?
Can Africa leap-frog directly into the digital revolution?
Large youth population with tech-savvy potential
How can EDD assist in facilitating and managing innovation and 4th
industrial revolution? By identifying trend-line early and pointing to
key interventions:
• Broader set of social policies will be required to address threat
of mass unemployment: employment, skills and workforce
strategy in addressing this challenge, impact on low-skills,
enabling jobs in other industries for the future
• Innovation and technology diffusion policies need to become an
integral part of the broader economic policy
• EDD could also play a role in monitoring the impact of
innovation on economic development

Focus 4: Beneficiation – fighting for policy
space: the case of scrap metals
• Scrap metal court case: policy space for
beneficiation
• Background
• Challenge on legality by SA Metal
• Defence by the state plus affidavit
• Decision of the Constitutional Court
• Trade analysis

Work on this analysis was completed in Q1 2017/18
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Trade policy support for industrialisation and employment: Supporting the
beneficiation of scrap metals
Background
The Minister of Economic Development
gazetted a Trade Policy Directive on 10 May
2013 on the export of scrap metal. The
directive provided that scrap metal could not
be exported unless it had first been offered to
domestic users of scrap at a discounted price.
This directive aimed to meet a number of
development objectives including addressing
supply of metal to the domestic manufacturing
industry as part of the National Infrastructure
Plan as well as reducing carbon emissions and
high energy use (which would be the case if
iron-ore was used instead). It also assists in
reducing the market demand for scrap metal
which has fuelled the large-scale theft of metal
and cables.

In October 2014 SA Metal Group (SA Metal)
applied to ITAC that a number of its applications
be exempted from the regulations . The reason
used was that it would be in conflict with South
Africa’s existing trade obligations
ITAC decided not to exempt SA Metal’s
applications from the Price Preference System,
taking the position that it would not violate SA’s
international trade obligations
Company challenged Ministry and ITAC.

2017/09/05 06:45 PM
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The regulations have been challenged in court by the exporters, the results of
which are set out below:

28 Oct 2013

North Gauteng High Court dismissed with costs an application by Metal
Recyclers to interdict the implementation of government’s new scrap
metal export regulations

13 Nov 2013

North Gauteng High Court dismissed with costs an urgent application by
SA Metals, a scrap metal exporter, to invalidate scrap export regulations

22 Dec 2015
17 Mar 2017
02 Aug 2017

Western Cape High Court dismissed with costs an application by SA
Metals to challenge regulations
The Supreme Court of Appeal dismissed with costs SA Metal’s
appeal against the Western Cape High Court decision
The Constitutional Court dismissed application for leave to appeal

The state won all

5 court cases bringing to an end almost 4 years of

litigation; thus the regulations on control of scrap metal exports continue

to be valid
2017/09/05 06:45 PM
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Scrap Metal: What do the Trade Statistics Say?
Scrap metal exports have decreased substantially from 2014 onwards,
whether we look at monetary value or volume
• In 2014 SA exported R5.8 bn of scrap metal, by 2016 this was down by
67% to R1.9 bn
• Volume data also show a 60% decrease in tons exported between 2014
and 2016
• In 2012 scrap metal was, together with flat-rolled stainless steel
products, SA’s 2nd highest iron & steel export by value; in 2016 it was
down to 5th
Scrap Metal Exports (R ‘bn)

5.9

5.5

5.8

3.4
1.9

2012

2013

2014

2015

2016
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Focus 5: Coca-Cola merger –
new opportunities
• Coca Cola merger agreement on public interest issues
• Merger transaction and background
• Technical meetings: 7
• Policy engagement: 1
• Legal drafting
• Outcome
• Jobs numbers guaranteed effectively for 5 years
• BEE increase to 30% with employee component
• SA possible bidder
• HQ in RSA
• Other terms to be continued
• Impact of the transaction
Work on this analysis was completed in Q1 2017/18
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Background to new merger application
• Coca Cola created a single bottling operation in 2016, with
controlling shareholding by SABMiller. A number of public interest
issues were agreed, including
– Retaining total jobs for a 3 year period
– Increasing BEE from 11% to 20% in the SA subsidiary
• Subsequently, SABMiller was taken over by ABInBev and Coca Cola
exercised their pre-emptive to buy the shares SABMiller shares back
• They now contemplate a transaction in two phases
– Phase 1: Coca Cola buys the controlling stake and essentially
warehouses it for a period
– Phase 2: Coca Cola sells the controlling stake to another bottling
operator
• Coca Cola met with government to discuss the transactions and
agreed to a range of terms to be put to the competition regulators
30

Coca Cola Merger and Public Interest
• Coca Cola will extend the current agreement to maintain aggregate
employment by commencing the 3-year clock from the date of phase
1 and phase approvals, which means the 3 years may become 5
years
• Increasing the BEE shareholding in the SA subsidiary from 20% to
25% in phase 1 and to 30% in phase 2
• Committing to giving South African investors an opportunity to make
a bid for the controlling shareholding
• Retaining the African headquarters in South Africa
• Maintaining all the other conditions previously agreed, such as the
R800 million Fund for farmer and small business development,
commitment to localisation and keeping the production of Appletiser
in SA

The matter is currently before the Competition Commission.
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Progress with the localisation of Appletiser
• CCBA partnered with Orange River Cellars (ORC) to secure grape juice
concentrate. ORC supports black local farmers in the area
• In 2015 CCBSA was sourcing all fruit locally except for Grape Juice
Concentrates where CCBA was sourcing approximately 9% of its grape
concentrate locally.
• As a result of increased local sourcing requirements and through
partnership with ORC, local sourcing increased to 43% resulting
in import replacement of approximately R22.5 million and procurement
savings of R3.6 million
• CCBA is in the process of identifying additional local farmers to develop,
to achieve local sourcing of 80%
• With their initial investment CCBA has supported a black workers trust
with 46 members working directly in farming
• CCBA has appointed the IDC as its fund manager and this may have a
significant impact on the grape juice industry and development of black
emerging farmers
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Focus 6: Data Market
Inquiry
• Data Costs Market Inquiry
• Problem statement
• High data costs
• Impact on economy and society
• 4th Industrial Revolution link
• Budget Vote announcement
• Request to Competition Commission by Minister
• Gazetted Terms of Reference
• ‘Roadmap’ for the Market Inquiry
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Why request a market inquiry into data costs?
• South Africa does not do very well in international evaluations of data
costs and general ICT competitiveness
• We scored only 75th out of 143 countries in the World Economic Forum’s
Network Readiness Index (2015), which measures the “performance of
economies in leveraging information and communication technologies to
boost competitiveness and well-being”
• In the ITU’s authoritative annual survey we are not ranked competitively
for either absolute costs or affordability relative to national income
• Nonetheless, data usage in the country is growing rapidly and expected
to be higher than the use of voice services
• The number of South Africans with access to a smart phone or a tablet is
currently at 40% and increasing rapidly
• Access to data has become critical for small businesses, students for
research, graduate to access labour market and ordinary South Africans
in general
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SA Affordability Rank, 2015
SA Rank
71
77
85
62

Mobile services (call and sms bundle)
Fixed broadband
Mobile broadband (prepaid, handset-based)
Mobile broadband (postpaid, computer-based)

SA Absolute Rank (PPP$), 2015
SA Rank
60
62
84
43

Mobile services (call and sms bundle)
Fixed broadband
Mobile broadband (prepaid, handset-based)
Mobile broadband (postpaid, computer-based)

Comparing SA to BRICS for affordability
Mobile services (call and sms bundle)
Fixed broadband

SA worse than Russia, Brazil and China but better than India
SA worse than Russia and Brazil but better than India and China

Mobile broadband (prepaid, handset-based)

SA worse than Russia, Brazil and China but better than India

Mobile broadband (postpaid, computer-based)

SA worse than Russia but better than Brazil, China and India

Results from Monitoring the Information Society, 2016, ITU
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Perspectives on Cost & Access, from Parliament’s Public Hearings
•

•

•

RIA’s* 2016 research shows high levels of access to digital communications,
e.g. 87% of people use mobile phone services weekly. But this came at a high
cost: on average, 22% of disposable income of people earning less than R388
a month is spent on a very limited basket of services including only 7 SMS and
77 minutes of call time a month
The CSIR noted that in spite of South Africa building the first mobile network in
Africa, we still ranked only 16th in 2016 on cost for a 1GB basket in Africa
($5.27) with countries like Mozambique at $2,87 and Rwanda at $4,03
The CSIR also pointed to the lack of choice many users have to opt for other
lower cost connectivity such as Wi-Fi networks, especially non-urban users

Parties also gave a more qualitative sense of the issues:
• Students used ICT for various purposes including communication between
lecturers and students. The biggest problem was lack of access to affordable
devices and reliable ICT infrastructure in public and shared sites such as
libraries
• Many students who stay outside of campus have no access to Wi-Fi and have
to remain on campus until late at night which becomes a personal security risk
*Research ICT Africa’s 2016 research
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• Minister issued a Request for a Market Inquiry in terms of
Section 4(A) of the Competition Act to look into high data
costs in South Africa and the importance of data affordability
for the South African economy and consumers.
• The Competition Commission will conduct a market inquiry
into the telecommunications sector and to work with other
regulators including ICASA and National Consumer
Commission to establish the facts, identify measures to
reduce data costs and make recommendations to
Government.
• The Commission is to examine whether there are features or
a combination of features in data services markets which
prevent, distort or restrict competition within the sector and/or
to achieve the purposes of the Competition Act
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The Market Inquiry will
•

Obtain a clear understanding of the data services value chain and how it
relates to the ICT sector and the economy,
• Benchmark SA costs against costs in other countries
• Establish whether data supply quality and coverage are adequate by
international standards and meet our developmental needs
• Assess the state of competition in the data services market in terms of:
• Market structure
• Current regulatory regime
• Strategic behaviour of large incumbent firms
• Costs and profits of mobile network operators
• Current network infrastructure sharing arrangements
• Infrastructure investment and spectrum access and their impact on
data prices and competitiveness
• Adequacy of regulation to promote new South African entrants
• The inquiry will make recommendations to government about how to
increase competition and inclusivity and how to bring data prices down
The Inquiry will commence in September 2017 and be completed by
August 2018.
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Focus 7: Update on
Highveld Steel
• The work that led to the reopening of Highveld Steel was
reported under Quarter 4 of 2016/17
• The steel-mill started production during April 2017, which
is the current quarter and the opening ceremony was held
on 6 June 2017
• In addition to the steel-mill, the old Highveld Steel complex
is being turned into a multi-purpose industrial hub
• Training centre
• Coal-storage depot for junior miners
• Maintenance workshop for trucks and dumpsters
• Total employment to date is now in excess of 600
employees across the various activities in the industrial
hub.
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Focus 8: Integrity and
improved governance
• Why integrity issues matter for economic
development of South Africa:
• Use of resources
• Constitutional obligations and citizens expectations
• Lenders and ratings agencies
• Release of information on IDC clients:
• IDC Board decision on loans for board members

Work on this analysis was completed in Q1 2017/18
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Disclosure of IDC funded business partners Q1 2017/18
• As of 1 April 2017, IDC in all new
contracts entered into, stipulates
that it is entitled to make
available all relevant information
on the identities and beneficial
ownership of companies that the
IDC provides industrial funding
to, whether in the form of loans or
equity.
• IDC, on a quarterly basis, publish
the names of all companies that
receive such funding, together
with details of the beneficial
ownership of the companies.

IDC website link:
http://www.idc.co.za/images/DISCLOSURE_OF_IDC_FU
NDED_BUSINESS_PARTNERS_FOR_FIRST_QUARTE
R_OF_2017_FINANCIAL_YEAR.pdf

The IDC Board took a decision recently that Board members would not be
entitled to access industrial funding from the IDC. Previously, this was covered
through recusal of Board members.
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Programme 1: Administration
•Strategic Objective 1: To ensure good governance in the
administration of the Department

Key Performance Indicators
1. Audit Opinion obtained in respect of the previous financial year
2. Governance and Accountability (G&A) Management Performance
Assessment Tool (MPAT) level obtained for previous year
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Governance and Administration
G&A MPAT level obtained for the previous year

KPI 2

Product 1: Level 2 obtained for G&A by MPAT
• Department of Performance and Monitoring Evaluation’s Assessment
Tool (MPAT) assesses performance in terms of governance and
accountability (G&A) every year
• EDD had a target of achieving a score of 2 on the MPAT assessment
tool
• The results of the score was released on 24 March 2017

• EDD was rated at 2,9. This was a better outcome than the target
• The Department scored well in the following areas: Audit committee;
Fraud prevention; ICT Governance; SCM acquisition; HRD; HR
planning

Programme 2: Growth Path and Social Dialogue
Strategic Objective 3: Facilitate social dialogue and implementation of social
accords

Key Performance Indicators
1.
2.
3.

The green economy and jobs
Employment and entrepreneurship for black women and youth
Social dialogue interventions to save and create jobs & reports on
implementation of social accords
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Advocacy and jobs drivers
Number of reports and advocacy on NGP jobs drivers and policy areas

KPI 3&4

Actions Undertaken:
1. Report on African regional integration: research concluded on
- Mozambique/RSA trade (included in PC Report for Q4)
- Kenya/RSA trade
2.

Advocacy work: meeting of African leaders on ‘Shaping Africa’s role in
the World’, held at World economic Forum on 4 May, including with
President Museveni of Uganda, President Gurib-Fakim of Mauritius and
African Ministers

3. Advocacy work: engagement with Deputy Prime Minister of Singapore
4. Work on 4th Industrial Revolution: See focus section in this presentation
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Tin Mine DRC
African jobs driver – example of policy impact of EDD directive on DRC Tin
Mine
•
•

•
•
•

During 2015, the Minister of Economic Development and the Minister of Finance
approved an IDC investment in the development of the Bisie Tin Mine in the DRC.
The Minister of Economic Development placed a condition that the project will be
managed from South Africa, with significant value of mining equipment and services to
be procured from South Africa.
During the Detailed Feasibility Study work, spending on South African services and
equipment is estimated to have been R400 million.
Construction began in January 2017 and spending in South African amounted to
R79 854 232.
In addition 200 new jobs have been created for South Africans working on the project in
the DRC, and the duration of their contract is between 2 and 3 years. There is also a
possibility that some of these workers will be absorbed as permanent workers when the
mine start operations.
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Women and Youth
Number of reports on black women and youth with access to employment and
entrepreneurship opportunities

KPI 6

Actions Undertaken:
1. IDC investment in 2016/17 on youth and women showed significant
increases following a Ministerial directive and engagement
2. Deputy Minister discussions on Youth Employment Service
3. Ministerial engagement with senior staff of Dept of Women:
mainstreaming economic development in gender work
4. Ministerial engagements with youth: three activities
• Young workers at Appletiser
• Young unemployed in Atlantis 27
• Young trade unionists
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KPI 6
Investment in women and youth
“A particular focus of the IDC is on the development of black industrialists and female and
male youth entrepreneurs” – Minister Patel Budget Vote, 21 April 2016
•

During the 2016/17 FY, the IDC approved projects that required funding of R15.3 billion
and 36% of this funding supported youth and women owned businesses

137% increase in funding for youth

167% increase in funding for women

owned businesses

owned business

Youth-owned (R'bn)

3.50

2.50

Women-owned (R'bn)

2.00
1.50
2.30

1.00
0.50

0.97

Youth Owned (R'bn)

Approved funding (R'bn)

Approved funding (R'bn)

3.00
2.50
3.20

2.00

Women Owned (R'bn)

1.50
1.00
1.20
0.50
-

2015/16

2016/17

2015/16

2016/17

48

KPI 6
Investment youth case study: Polyfabrics Unlimited
Polyfabrics Unlimited

IDC funding for these
businessimprovements will
help this young
entrepreneur create
47 new jobs.

KwaZulu-Natal
Youth: 100%
Trading as Polyfabrics
Unlimited, a youthowned enterprise,
manufactures webbing
from synthetic fibres
such as polypropylene,
nylon and polyester.
This is predominantly
used in packaging for
the agricultural,
chemical, mining and
construction industries
and logistics.

•
•
•

Direct Jobs:
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•

The business was acquired in 2015 by a young Black Industrialist. Before
that it had been in operation for 10 years.
Polyfabrics has been operating successfully due to its lean operations,
catering to clients’ needs with short lead times and competitive pricing.
In order to meet rising demand, the company has identified a need to
move to larger premises. During the move, the company will replace
some of its ageing machines and some other additional equipment.
The company has also identified an opportunity to purchase a raw
material manufacturing plant, which will allow it to backward integrate its
operations, improve reliability of its raw material supply, and increase its
competitiveness.
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KPI 6
Deputy Minister engagement on the YES initiative
•
•

•
•
•
•
•

Deputy Minister has been involved in initiatives to promote youth empowerment: and as part of
the government team in the YES initiative
The initiative aims to provide 1 million unemployed youth from previously disadvantaged
backgrounds the opportunity to experience the world of work through paid internships within 3
years
Aligned to the Youth Employment Accord and a partnership between government and CEOs
Funding from the private sector supported by package of government incentives
YES employers will pay at least R20 per hour, in line with the minimum wage (R3 500 p/m)
At this point the concept document is still being developed before implementation can begin
Inputs EDD has made on the YES Initiative Concept Document: Empowering unemployed
youth through quality work experience include
• A proposal that partnerships be formed between participating firms and local post-schooling
institutions such as TVET and community colleges to assist sourcing candidates
• Developing an exit strategy for youth so that the programme with have a long-lasting
impact given that there is no guarantee of employment by the company offering the
internship
• Existing government structures should coordinate and align work with the private sector
including youth forums - national technical youth coordinating committee (NTYCC) and
provincial technical youth coordinating committee (PTYCC) for monitoring and evaluation
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KPI 6
Minister’s advocacy engagements on women and youth

Minister had engagements:
• with senior staff of the Department of Women focusing on
mainstreaming economic development in gender work.
• On youth with:
– Young workers at Appeltiser
– Unemployed youth in Atlantis
– Young trade unionists
The following slides capture some of the highlights
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Highlights from engagement on women: basic statistics

• 28.9m (51%) of the
population is female
• 2 452 000 new jobs
created since NGP
adoption
• Unemployment rate Q3
2010 was 25.4%; now
27.7%
• 7 million women
employed vs 9 million
men

• Women hold 44% of jobs
• The women’s
unemployment rate was
28.8% and 26% for men
(at Q2 2017)
• Women are far more
likely than men to be
“economically inactive”:
There are more
discouraged women job
seekers than men: 1.3
million vs 1.1 million
Sources: StatsSA Mid Year Population estimates July 2017
Employment data and calculations from QLFS Q3 2010 and Q2 2017
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Highlights from engagements on women
• 44 of every 100 employed people are women
• Women fill 44% of skilled posts including managers,
professionals and technicians
• Women comprise:
– 32% of Supreme Court Appeal Judges
– 31% of advocates
– 30% of ambassadors
– 24% of heads of State Owned Enterprises
– 40% representation in parliament (ranking SA 10th in
the world)
– 39% of mayors in 2016 were women
Source: StatsSA: Women in Power – What Do the Statistics Say? http://www.statssa.gov.za/?p=10325
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Highlights from engagements on women
But there are also significant challenges in the labour market
Women in paid employment are
Different jobs…..
more likely to be in services and
trade
• 45% of women work as
Percentage participation in industry by sex
domestic workers or in
Electricity; gas and water supply
government and personal
Mining and quarrying
services, compared to 19% of
Construction
men
Transport; storage and communication
• Outside the public sector,
Agriculture; hunting; forestry and fishing
service jobs are often insecure
Manufacturing
and lack benefits
Women less likely than men to work Financial intermediation; insurance; real…
in mining, agriculture, manufacturing,
Private households
transport and construction – which
Wholesale and retail trade
are critical for economic development
Government & personal services
• 47% of men work in the
0
5
10
15
20
25
30
productive sectors plus transport
Female
Male
and construction, compared to
18% of women
Note that these were calculated from Q4 2016 QLFS
Source: Presentation made by Minister Patel to the Department of Women, Q1 2017/18
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Highlights from engagement on women
…… at lower pay
Gender Parity Ratio in income earnings 2016:
Income in Rands

Gender Parity Ratio in Income
Earnings

1 – 1 500

1.25

1 501 – 2 500

0.9

2 501 – 3 500

0.75

3 501 – 5 500

0.53

5 501 - 7500

0.55

7 501 - - 11 500

0.55

11 500 +

0.62

Source: StatsSA Vulnerable Groups Indicator Report 2016

Highlights from engagement with women
• Promoting agriculture and agricultural employment:
supporting women commercial and emerging farmers
• Promoting manufacturing e.g. clothing and textiles
examples and localisation
• Developing new industries e.g. film
• Infrastructure development as well as social
infrastructure that uses predominantly female intensive
labour to roll out services e.g. clinics, schools
• Introduction of a National Minimum Wage as part of the
work to stabilise Industrial Relations
• Crowding in private sector investment – work on
Competition Commission e.g. Edcon

KPI 6
Minister engagement with youth
Minister’s engaged the following youth groups to improve youth access to
employment and entrepreneurship opportunities:
• Youth in trade unions
• Unemployed youth in Atlantis
• Youth workers at Appletiser
The following key issues were
discussed:
At Appletiser: how to
promote increased skill levels
among young workers
In Atlantis: Youth Skills Expo
to be held during 2017
With unionists: development
and jobs
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Provinces
Number of reports on support provided to provinces

KPI 7

Work in progress: Support to provinces

• Support to Mpumalanga
– Ehlanzeni District Economic Summit
• Support to Eastern Cape
– Eastern Cape TVET Colleges Governance and Management
Summit
– Imbizo on Cooperatives and Business Enterprise
Development
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Ehlanzeni District Economic Summit, 7
June 2017

•

•

•

Ehlanzeni district is part of a new municipality
in Mpumalanga
Summit was themed “Creating sustainable
jobs, reducing poverty and inequality through
radical economic transformation”
Key objectives were to mobilise relevant
stakeholders around a common growth and
development path for the District and
establish strategic economic links between
national and provincial players
For the Summit, EDD analysed basic
challenges facing municipalities in the Province
in areas such as:
• Safe and reliable water supply
• Employment opportunities
• Roads
• Cost of electricity
• Cost of water

Population by thousand

•

High child and youth
population
350
300
250
200
150
100
50
0

Ehlanzeni population, 2016, by age and sex

Male Female Male Female Male Female Male Female
0-14 (Children) 15-34 (Youth) 35-64 (Adults)

65+ (Elderly)

Source: Compiled by EDD using data from StatsSA, Community
Survey ,2016

Basic information Ehlanzeni households
Households: 484 000
Formal dwellings: 410 000
Main source of energy for cooking:
404 000 households use electricity
69 000 households use wood
Main difficulty facing municipality:
199 700 households – lack of safe and
reliable water supply
56 900 households – lack of/ inadequate
employment opportunities
51 000 – inadequate roads
26 900 – cost of electricity
117 000 households experienced municipal water
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disruption in the last 3 months

Education levels, 2016

•
•

The Deputy Minister spoke on the
82% of youth have
80% of elderly have primary
secondary
education
as
or no schooling, given
economic development support to
their highest level of
legacy of Apartheid
the Ehlanzeni District
schooling
Following the Summit, EDD
Highest Level of
worked with the District to develop education per age
0-14
15-34
35-64
65+
a concrete plan that include:
(Children (Youth) (Adults) (Elderly)
group
•

•
•
•
•
•

No schooling
Investing
in
strategic Primary school
infrastructure development to High school
unlock growth and job creation National certificate/ diploma
Stimulating
township Higher diploma/ degree

economic development
Growing strategic economic
sectors to create jobs
Strengthening
partnerships
with the private sector
Strengthening
support
to
SMMEs and Cooperatives
Youth
development
and
support

34%
60%
5%
0%
0%

4%
8%
82%
4%
2%

15%
18%
56%
5%
6%

53%
27%
16%
1%
3%

Around 77 000 are skilled of
around
1 million (exclude
children and elderly)

Highest level of education
in Ehlanzeni, 2016
No schooling
Primary school
High school
National certificate/
diploma
Higher diploma/ degree
Total

0-14
(Children
214 870
376 928
33 439

15-34
35-64
65+
(Youth) (Adults) (Elderly)
23 258 54 136 57 213
52 603 65 592 29 001
521 688 206 457 17 901

0
24 163 18 148
1 573
0
12 276 22 785
3 046
625 237 633 988 367 118 108 733

Source: Compiled by EDD using data from StatsSA, Community Survey ,2016

Programme 3: Investment, Competition & Trade
Strategic Objective 4: Coordinate infrastructure development and strengthen its
positive impact on the economy and citizens
Key Performance Indicator

9. Quarterly Cabinet-level progress reports of infrastructure SIPs
10. Infrastructure projects evaluated, unblocked, fast tracked or facilitated
11. Cabinet and PICC strategic decisions on infrastructure implemented
12. PICC meetings held and facilitated
13. Coordination actions to drive implementation of SIP 5 of the National
Infrastructure Plan
14. Initiatives to increase localisation in the infrastructure and industrialisation
programmes
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Infrastructure Cabinet Reports: SIPs
Progress reports to Cabinet on the 18 Strategic Integrated projects (SIPs)

KPI 9

Work Completed: Cabinet Level Reports
• 18 Construction Update Reports were prepared for Cabinet which
provided information on financial, employment, localisation and
construction activities; and identified progress and actions that Cabinet
needed to consider to ensure the infrastructure build programme was
implemented and able to boost jobs and growth.

Note: Implementation of the projects and operational responsibility
remains with the relevant line Departments. It is however necessary to
deepen efforts of integration and to improve involvement by Executive
Authorities in some SIPs
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Infrastructure Cabinet Reports: SIPs
Number of Cabinet and PICC strategic decisions on infrastructure implemented

KPI 11

Engagement with SALGA
• 5 February 2016 Cabinet requested that the PICC engage with
municipal and provincial government to ensure alignment and
cooperation across the spheres
• The Minister met with SALGA Council of Mayors on 8 June 2017 to
discuss the role of infrastructure in economic growth at municipal
level and to explore areas for better alignment and cooperation
between all three spheres of government. This was the inaugural
meeting of the Council.
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Infrastructure Cabinet Reports: SIPs
Number of Cabinet and PICC strategic decisions on infrastructure implemented

KPI 11

Steel Development Fund
• To support the downstream steel industry, EDD proposed to Cabinet
that a Steel Development Fund (SDF) be established by the IDC to
enhance the competitiveness of the industry
• South Africa’s downstream industries in the metal and engineering
sectors, particularly SMMEs, appear to be in decline due to a number
of structural factors which have undermined the sector’s
competitiveness and this has resulted in a number of firm closures
and job losses
• Purpose of the SDF is to assist qualifying enterprises in the
downstream steel sectors to improve their competitiveness and assist
companies in distress with a turnaround plan within the sector.
• National Treasury has approved a budget of R30 million for 2017/18,
R30 million for 2018/19 and R35 million for 2019/20
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Infrastructure Cabinet Reports: SIPs
Number of Cabinet and PICC strategic decisions on infrastructure implemented

KPI 11

Steel Development Fund
In the EDD’s Minister Budget Vote the
following was highlighted

The Steel Development Fund has a 20 project
pipeline with 4 projects in the due diligence phase
and 1 approved project

A R1,5 billion Steel Competitiveness Fund
will be set up, with seed funding of R95
million in the EDD Budget over the next
three years, and additional funds by the
IDC, to provide support to smaller
competitors and downstream players.

Project Approved Funding - Hi Alloy Casting,
Gauteng – Distressed Business
• R9,2m approved for a small foundry for basic
metal processing
• Company is in distress with a bankable
turnaround plan and required funding for new
equipment and working capital to execute orders
• Company employs 147 people and is expected to
create 35 new jobs.

The Fund will be available to foundries,
valve and pump manufacturers, steel
fabricators and capital equipment
manufacturers including black
industrialists, to help the core of our
manufacturing industry to survive difficult
global economic conditions.
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PICC meetings facilitated
Number of PICC meetings held and facilitated

KPI 12

Work completed: PICC meetings held and facilitated
• During the quarter, EDD provided technical, secretariat and
coordinating support for the hosting of PICC structures

• These structures prepared and finalized the submissions discussed by
PICC Secretariat, PICC Manco and Cabinet.
• PICC held five meetings were supported by the EDD:

• PICC Secretariat meetings held [2]: 15th and 22nd June
• SIP Coordinators Forum [3]: 5th May, 2nd and 30th June
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Implementation of SIP 5

KPI 13

Initiatives or meetings facilitated on SIP 5

SIP 5 Steering Committee Meeting
The purpose of the meeting was to strategically work through Transnet’s iron ore rail
and port capacity in order to help ensure that Transnet’s planning framework could
response effectively to changes in the commodity cycle
Key contributors included:
•
•
•
•

EDD Minister
IDC
Transnet
Saldanah Bay IDZ

For quarter ending June 2017 SIP 5
created 857 construction jobs of
which 306 were youth jobs

(36%)
Under tank piping earthworks excavation and floors for
Crude oil storage
67

Programme 3: Investment, Competition & Trade
Strategic Objective 5: Promote productive investment, industrial financing and
entrepreneurship for jobs and inclusive growth
Key Performance Indicators
14. Initiatives to support localisation in the infrastructure and industrialisation
programmes
15. Investment initiatives facilitated, fast tracked and /or unblocked
16. Funding allocations for township enterprises
17. Level and impact of industrial finance by DFIs and departments
18. Oversight engagements with the IDC
19. Economic development opportunities identified through infrastructure projects
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Localisation and Industrialisation programme
Initiatives to support localisation in the infrastructure and industrialisation
programmes

KPI 14

Naledi Foundries (Benoni)
100% black owned business funded by the IDC

Transnet placed large order
with Naledi for the supply, over
6 months, of 1 000 wheels pm.
Due to delay in Transnet
internal processes, the
purchase order was never
executed

EDD identified problems with
Transnet’s poor off-take of
products from Naledi and
proactively, through the office
of the CEO of Transnet,
arranged for Naledi officials to
meet the procurement office of
Transnet

Following EDD intervention,
Transnet placed order for 6 000
forged wheels from Naledi to
be delivered over a period of 6
months

Significance of the Work & Positive Impact
• Import replacement was promoted
• Naledi reduced its retrenchment plan from 180 jobs to 80 jobs; of which 52
took voluntary retrenchment packages
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Fast tracking investment initiatives

KPI 15

Fast tracking and unblocking of investment initiatives

Transformer Designation
In July 2016, National Treasury designated the procurement of transformers

EDD informed by SA
manufacturers of
transformers (Altrom &
Powertech, that City of
Tshwane had major
transformer procurement
tender awarded to a
company that imports
transformers

EDD and the dti engaged
City of Tshwane but were
unable to get Tshwane to
reverse their decision

Coega IDZ had intended
to place orders for
imported transformers.
EDD engaged with
Coega IDZ. As a result
Coega IDZ reviewed their
process and placed an
order for 2 locally
produced transformers

Significance of the Work & Positive Impact
•
•

Import replacement was promoted
Work for 45 people over a 3 month period
The companies are now legally challenging the City of Tshwane on the procurement
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Industrial Finance
Report on increase in industrial finance available from DFIs and its impact on job
creation

KPI 17

Work in Progress
Report on IDC Funding: Following the Corporate Plan targets agreed by the
Minister in March 2016, the IDC ramped up its levels of investments
approved.

During this quarter:
• IDC funding for the past financial year was highlighted in the EDD Budget
Vote on 25 May 2017
• The final audited figures showed an increase in both approval levels and
jobs created and saved (see details on next slides)
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IDC 2016/17 highlights
R15,3 billion approved
R11,0 billion disbursed
Jobs created / saved 20 881

Youth-empowered
enterprises
R2,3 billion approved
Jobs created/saved 2 628

Black Industrialists
R4,7 billion approved
Jobs created / saved 4 972

Women-empowered
enterprises
R3,2 billion approved
Jobs created/saved 2 093
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Industrial funding
IDC Funding for 2016/17
R 15,3 billion funding approved creating/ saving 20 881 jobs
R11,0 billion funding disbursed
IDC Funding approved (net) per Province 2016 / 2017 (R‘ million)

Gauteng
Mpumalanga
Limpopo
Eastern Cape
KwaZulu-Natal
Western Cape
Northern Cape
Free State
North West
Total

R'million
4 932
2 182
1 896
2 065
347
1 606
1 771
300
103
15 203

Jobs created / saved
6 856
4 456
3 478
2 415
1 895
761
584
217
219
20 881
Source: IDC 2017
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Industrial funding
Some specific IDC project funding
approved in provinces in 2016/17:

• R4.7 bn Black Industrialists
• R3.2 bn Women-empowered
businesses
• R2.3 bn Youth-empowered
businesses
Net Funding approved for Women-empowered
businesses, 2016/17 (R'000)
Province
Northern Cape
Gauteng
Eastern Cape
Western Cape
Mpumalanga
Limpopo
KwaZulu-Natal
North West
Total

R 'million
1 655
830
253
222
109
91
74
(8)
3 226

Jobs created /
saved
672
562
118
115
111
550
(21)
2 107

IDC Net Funding approved for Black
Industrialists, 2016/17 (R’000)
Province
Gauteng
Northern Cape
KwaZulu Natal
Eastern Cape
Mpumalanga
Western Cape
Limpopo
North West
Free State
Total

R‘ million
1 786
1 655
297
260
247
223
154
51
27
4 699

Jobs created /
saved
2 712
693
398
590
105
196
239
49
4 982

Net Funding approved for Youth-empowered
businesses, 2016/17 (R'000)
Province
Gauteng
Mpumalanga
Eastern Cape
Limpopo
KwaZulu Natal
Western Cape
Free State
North West
Total
Source: IDC 2017

R‘ million
1 110
697
257
149
62
57
12
(0)
2 343

Jobs created /
saved
1 411
49
482
187
284
166
49
74
2 628

Improve performance: IDC
Strategic engagement with the IDC to improve its performance

KPI 18

During the quarter the Minister engaged the IDC on a strategic level
through meetings held on the 4th of May 2017 and 27 June 2017 receive
feedback on performance and identify measures to improve performance.
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Economic development opportunities
Economic development opportunities identified through infrastructure projects

KPI 19

The Department facilitated new economic opportunity through the Minister’s
approval of the Scaw Metals – IDC PFMA transaction with conditions
•

•
•
•
•

•
•

IDC requested Minister’s approval of the sale of its majority equity in Scaw
Metals to suitable technology partners as Scaw Metals was making substantial
losses. The proposed transactions would be through splitting the company into
three distinct operations.
Minister approved the transaction in terms of section 54 of the PFMA with
conditions relating to localisation and employment.
One of the three units has been sold and is subject to regulatory approval
The Barnes Group to expand the Rolled Product and Wire Rod division of Scaw Metals
and to give preference to employing Scaw Metals employees from the Cast Division
who are likely to lose their jobs
The Barnes Group have, through the EDD intervention, agreed to supply 20% of their
specialised Iron to mini steels mills which allows mini mills to produce better quality steel

Transaction could result in import replacement of up to R400 million
The conclusion of the transaction will result in Scaw Metal’s four divisions being
sold to three equity partners
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Programme 3: Investment, Competition & Trade
Strategic Objective 6: Promote competition, trade and economic regulation in
support of job creation, industrialisation and economic inclusion
Key Performance Indicators

20. Strengthening of economic regulators across the state
21. Initiatives on mergers and acquisitions, market inquiries or abuse of
dominance
22. Ensuring trade authorities and policies support industrialisation and
employment
23. Oversight engagements with trade and competition authorities
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Competition & public interest
Initiatives on strategic action on competition and public interest

KPI 21

Initiatives on competition and public interest
EDD can report on 3 areas of work undertaken:
1. The Market Inquiry on LPG
2. The launch of the Market Inquiry into data costs
3. Coca Cola and public interest
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Competition & public interest
Initiatives on strategic action on competition and public interest

KPI 21

Coca Cola
See focus section in this presentation
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Competition & public interest
Initiatives on strategic action on competition and public interest

KPI 21

The Liquefied Petroleum Gas (LPG ) Market Inquiry
•

Following on concerns about pricing and access in this market, the
Competition Commission initiated a market inquiry in September
2014 which was finalised on 24 April 2017 to look at:
Structural features of the market
High switching costs
The regulatory environment and its impact on competition
The limited use of LPG at household level

•

The aim of the LPG market enquiry was to identify features in the
sector that prevented, distorted or restricted competition

•

The LPG report was tabled in Parliament on 9 May 2017

•

The Minister of Economic Development met with the Minister of
Energy to discuss the Competition Commission’s
recommendations on 28 June 2017
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Initiatives on strategic action on competition and public interest

KPI 21

Recommendations of the Competition Commission
•
•
•

•
•

•

Align regulatory regimes and clarify the sequence of legal processes in
this market, for wholesale licences as well as for LPG port storage construction
NERSA to undertake LPG pricing and price compliance monitoring and
DoE to begin to consider how price deregulation could be achieved
Eliminate evergreen contracts between refineries and wholesalers and
cap all such agreements at ten years; remove ‘automatic renewal’ provisions;
10% of refinery supply to be made available to smaller wholesalers
NERSA to determine and monitor cylinder deposit fees
Cylinder exchange should be made more inclusive by, for example,
ensuring small as well as large wholesalers can enter into exchange
agreements
Switching costs must be brought down by separating supply and equipment
agreements or clarifying equipment rental agreements; NERSA to also take on
a dispute resolution in switching issues that arise, such as the valuation of bulk
equipment
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KPI 21

The LPG Market and Regulatory Regime

• There are five refineries producing LPG
• Four wholesalers account for more than 90% of the market (Afrox,
Oryx, Easigas, Totalgaz); all four have foreign origins with some
level of BEE participation
• This is a market structure that is conducive for collusion
• The non-price regulatory environment has overlapping mandates
and poor alignment of regulations which creates delays in approving
licences, including for expanding LPG infrastructure such as storage
capacity at ports
• Pricing regulations are not being regularly reviewed, and the
current regulated price, the ‘Maximum Refinery Gate Price’ (MRGP),
does not seem to create enough incentive to produce more LPG
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KPI 21

The LPG Market and Regulatory Regime
• More than 80% of LPG is sold through long-term agreements
between refineries and wholesalers, some of which are ‘evergreen
contracts’ and many of which have discounts for wholesalers; these longterm supply agreements make entry for new and / or smaller wholesalers
very difficult since they struggle to achieve competitive economies of
scale
• Regarding deposit fees for gas cylinders, the Commission found
evidence of collusion; deposit fees were also not reviewed periodically
• Large wholesalers typically have bilateral arrangements for using each
other’s cylinder’s at the retail level, which acts as a further barrier to
entry to smaller players
• Switching is when a bulk-end user changes wholesalers: efficient
switching is important as it enables new entrants to compete with
incumbents; currently, switching does occur but is limited
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KPI 21

Market Inquiry into data costs
See focus section in this presentation
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Competition & public interest

KPI 21

Initiatives on strategic action on competition and public interest

Bayer and Monsanto merger

8th February 2017

Bayer Monsanto intermediate merger filed at the Competition
Commission

1. Concerns centred on public interest consequences and the mergers impact on
competition, jobs and empowerment
2. EDD engaged in separate meetings with
Competition Commission, Department of
Agriculture, Forestry and Fisheries, and the merger parties

3rd May 2017

Merger was subsequently
Competition Commission

conditionally

approved

by

the

3. Conditions were agreed between government and the merger parties to address public interest
concerns and these were placed before the competition authorities for consideration

Outcome
•
•

25% discount to small scale farmers for 3 years + monitoring the merger parties’
implementation of the CSR
Agreement to maintain the aggregate job numbers not withstanding retrenchment of 20 jobs
as a result of duplication of work
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Initiatives on strategic action on competition and public interest

KPI 21

Work In Progress
Chevron
Minister held meetings with Chevron on their proposed sale of South African
operations. The matter is being considered through the competition process.
Technical work was completed to support the discussion with Chevron.

86

Trade policy
Ensuring trade authorities and policies support industrialisation and employment

KPI 22

Trade policy support for industrialisation and employment: Supporting the
beneficiation of scrap metals
See focus section in this presentation

2017/09/05 06:45 PM
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Administrative efficiencies
Engagements with trade and competition authorities

KPI 23

Work in progress: Quarterly reports and engagements
• EDD held a meeting with ERBs entities on the 22nd May 2017 to
discuss their 4th quarterly reports. The assessment is based on both
financial and non-financial performance against their approved APP for
2016/17
• EDD analysed quarterly reports of the Competition Commission,
Competition Tribunal and ITAC
• The analysis reviewed financial performance of the entities in the
quarter and monitored achievement of key indicator
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EDD HUMAN RESOURCES
MOVEMENTS
1st Quarter 2017/18
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Overview of Human Resources
• The Department employs staff on a permanent basis, as well as
through fixed term contracts for specific projects and secondments
to access specific scarce skills and knowledge in relation to, for
example, the PICC technical unit.
• The EDD had a ratio of 47% women in Senior Management
positions as at 30 June 2017 as compared to 53% men. The
department will strive towards the target of 50% women
representation at Senior Management according to the Employment
Equity Plan. Twenty (20) Interns were enrolled during the 2016/17
financial year on a one year internship Programme however six (6)
of them have left the Department due to contract expiry and
resignations. A Workplace Skills Plan was developed, submitted to
PSETA, and is monitored on a monthly basis.
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Overview of Human Resources
• Two (2) Plans: Human Resource Implementation and Adjustment
Human Resource Plan were developed and submitted to DPSA. The
Department will ensure the implementation thereof. The Collective
Bargaining structure is fully functional.
• The Employee Assistance Programme performed by ICAS on behalf
of EDD is rendered as a 24-hour service to support all EDD
employees and their family members. The HIV/AIDS counselling
and testing campaigns were conducted in partnership with GEMS
under the health promotion programme.
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Data Analysis of Staff
Q4
Expanded staff complement

132*

Number of funded posts filled

116

Personnel additional to establishment

1

Staff contracted through collaboration with Wits University

4

Staff working for PICC Technical Unit from IDC

10

Total available resources

131

* Original staff appointments planned by EDD. This is under review in light of
staffing budget cuts introduced by National Treasury as part of containing overall
fiscal expansion.
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Personnel expenditure by programme
Programme

Administration

Total
expenditure
(R’000)

24 576

Personnel
expenditure
(R’000)

Training
expenditure
(R’000)

Professional and
special services
expenditure (R’000)

Personnel
expenditure as a %
of total expenditure

Average personnel
cost per employee

9 716

89

6 086

40

152

7 396

6 637

-

0

90

246

189 865

4 012

-

144

2

160

221 837

20 365

89

6 230

9

176

Growth Path and
Social Dialogue

Investment,
Competition and
Trade
Total

93

Personnel costs by salary bands
Salary band

Personnel
expenditure
(R’000)

As % of Total
personnel costs

No. of employees

Average quarterly
personnel cost per
employee

467

2

8

58 375

3 132

15

32

97 875

6 539

32

40

163 475

10 227

50

36

284 083

20 365

100

116

175 560

Skilled(Levels 3-5)
Highly skilled production
(Levels 6-8)
Highly skilled supervision
(Levels 9-12)
Senior management
(Levels 13-16)
Total

94

Employment and vacancies by programme
Programme

Expanded staff
complement

Number of posts
filled

Vacancy Rate

Number of employees
additional to the
establishment

Administration

77

64

17

1

Economic Policy
Development

18

17

6

0

Economic Planning and
Coordination

27

25

7

0

Socio Economic
Development and
Social Dialogue

10

10

0

0

132*

116

12

1

TOTAL
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Employment and vacancies by salary band
Salary band

Skilled(3-5)
Highly skilled production
(6-8)
Highly skilled supervision
(9-12)
Senior management (13-16)
Total

Expanded staff
complement

Number of
posts filled

Vacancy rate %

Number of
employees additional
to the establishment

10

8

20

0

32

32

0

0

46

43

7

0

44

33

25

1

132

116

12

1
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SMS post information as on 30 June 2017
SMS Level

Total
Total number of % of SMS posts
number of SMS posts filled
filled
funded SMS
posts

Total number of
SMS posts
vacant

% of SMS posts
vacant

Director-General/
Head of Department

1

0

0

1

100

Salary Level 16

2

0

0

2

100

Salary Level 15

2

0

0

2

100

Salary Level 14

16

12

75

4

25

Salary Level 13

23

21

91

2

9

Total

44

33

75

11

25
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Internship Programme
Component

Number of Interns

Economic Policy Development

3

Economic Planning Development

1

Social Dialogue

0

PICC

2

Office of the Director-General

2

Security Management

0

Internal Audit

2

Office of the Chief Financial Officer

0

Legal Services

1

Information Technology

1

Planning & Reporting

2

Human Resources Management

0

Total

14
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Organisational structure
• The current hierarchical structure is not a good fit for a
department like EDD;
• EDD is different from other government departments, it
is a knowledge based department and it requires highly
skilled staff, e.g. in Economics;
• The proposed structure which has been submitted to the
DPSA, which is hierarchical, is therefore not appropriate
for this department;
• Management is looking into how the department should
function, investigations are underway for a team
structure or a flat structure
• A revised summary will be provided on the front-line staff
numbers compared to support staff.
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Summary of expenditure for Q1
 As at 30 June 2017 the department spent R221.8m out of an
allocation of R797.2m i.e. 28% of the total allocated budget.
 As at 30 June 2017 expenditure excluding transfers amounts
to R36.5m (Core R11.93m, Support R24.57m) out of an
allocated budget of R140.9m i.e. 26% of the baseline
allocation.
 For the quarter the Department spent R221.8m made up of
transfers of R185.3m to entities and R36.5m spent directly
by the Department .
 Total expenditure is 100% of the quarterly allocation of
R222.5m
 The following tables reflect the expenditure against the
budget per programme and per economic classification.
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Cumulative Financial Performance per Programme as at 30 June 2017

Programmes

2017/18
Budget

YTD
actual
Expenditure Variance

Spent

R’000

R’000

R’000

%

Administration

80 674

24 576

56 098

30

Growth Path and Social Dialogue

35 609

7 396

28 213

21

Investment, Competition and Tradeexcluding transfers to entities

24 714

4 553

20 161

18

Investment, Competition and Trade
Transfers to entities only

656 240

185 312

470 928

28

Total including Transfers

797 237

221 837

575 400

28

Total excluding Transfers

140 997

36 525

104 472

26
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Cumulative Financial Performance per Econ Classification as at 30 June 2017

Expenditure per
Economic Classification

2017/18
Budget

YTD
actual
Expenditure

Variance

Spent

Compensation of Employees
Goods and Services
Transfers to Entities
Payment of Capital Assets

R’000
90 072
49 718
656 240
1 207

R’000
21 391
14 772
185 312
362

R’000
68 681
34 946
470 928
845

%
24
30
28
30

Total including Transfers

797 237

221 837

575 400

28

Total excluding transfers to
entities

140 997

36 525

104 472

26
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Analysis of spending by Programme
Programme 1

Q1
Projected
Budget

YTD
actual
Expenditure Variance

Spent

R’000

R’000

R’000

%

Compensation of Employees

11 255

10 742

513

95

Goods and Services

10 655

13 478

- 2 823

126

327

357

- 30

109

22 237

24 577

- 2 340
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Payments for Capital Assets
Total

The main cost drivers in non-core functions are:
 Office accommodation costs in Corporate services
 Legal fees in Corporate services
 Travel and subsistence, mainly in Ministry and Deputy Minister’s office for travelling
 Audit costs in Financial management for Auditor General.
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Analysis of spending by Programme
Programme 2
and
Programme 3

Salary: Compensation of
Employees
Non Salary: Goods and
Services
Payments for Capital Assets

Total

Q1
Projected
Budget

YTD
actual
Expenditure

Variance

Spent

R’000

R’000

R’000

%

11 459

10 649

810

93

3 293

1 294

1 999

39

277

6

271

2

15 029

11 949

3 080

91
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Q1 Transfers to Entities

ENTITIES

Amount
Transferred
to Entity

Q1
Expenditure
by Entity

Variance

Spent by
Entity

R’000

R’000

R’000

Competition Commission

64 588

83 105

- 18 517

Competition Tribunal

10 013

10 409

-

396

104

ITAC

24 766

26 498

- 1 732
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- PICC

15 000

7 000

8 000

47

- Steel Development Fund

15 000

9 200

5 800

61

- Sefa

55 945

63 311

- 7 366

113

185 312

199 523

14 211

108

%
129

IDC:

Total
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Q1 Financial Performance: Reasons for Variances
 Compensation of employees: Critical posts are being
filled in line with the re-aligned Strategic Objectives and
Annual Performance Plan.
 Goods and services: Billing delays from the dti for the
office accommodation costs and March accruals for legal
fees.
 Transfers and Subsidies – Spending is in line with the
planned spending.
 Capital assets – Less demand for capital assets during
this quarter.
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