
Auditor General
recommendations to Portfolio

Committees 
Portfolio Committee on

Agriculture, Land Reform
and Rural Development

Portfolio Committee on
Communications and
Digital Technologies

Portfolio Committee
on Basic Education

Portfolio Committee on
Cooperative Governance

Portfolio Committee on Defence

Monitor and regular follow up with the executive
authority and the accounting officer/authority
on:
-Progress made on the implementation of the
action plans by the department; specifically
those around ensuring that, where vouchers
were redeemed, farmers have received the
goods.
-There is an opportunity to enhance the
controls around PESI, by ensuring that there is
evidence to support that beneficiaries received
the goods/farming produce for the remainder
of the expenditure.
-Quarterly follow up on the status of
consequence management on all cases of
irregular and fruitless and wasteful expenditure.
-Progress made by the entities in implementing
responsive remedial plans in addressing root
causes that resulted in deficiencies identified.

-To follow up on all action plans per
entity to ensure AGSA’s
recommendations are tracked and
internal controls are strengthened,
which will include:
- Implementation for a proper record
keeping and reconciliations for all
quarterly reports which will effectively
feed into finance.
- Compliance with procurement
contract management.
- Implement controls on regulations to
and performance information
PostBank.

Monitoring and regular follow up with the
executive authority and the accounting
officer/authority on:
- Progress on process implemented by the
department to further strengthen the
controls around the management of the
implementing agents.
- Follow up with the department to ensure
that remedial actions as well as
consequence management processes are
implemented.
- Follow up on the commitments made by
the accounting officer on addressing the
material irregularities reported.
- Follow up with the accounting officer with
regards to progress made on
standardization of the sector and including
of MTSF indicators in Annual performance
plans of the departments and achievement
thereof.

- Monitor implementation and progress
of the action plans to address poor audit
outcomes during quarterly reporting.
- Consequence management should be
prioritised in order for the employees that
cause UIFWE to be held accountable.
- Request management to provide
quarterly feedback on status of key
controls.
- Performance indicators and targets
must be developed to achieve service
delivery/impact against the mandate of
the department and the portfolio.
- Conclusions of MIs close-out process
and disciplinary processes.

- Obtain and actively track commitments made, specifically in relation to the AO/AA
implementing action plans and other corrective measures to ensure improvement in the
portfolio audit outcomes.
- The portfolio committee should continue to actively engage with all role players within
the accountability ecosystem to ensure that appropriate measures to resolve the MIs
are effectively implemented and that consequence management is taken against
identified officials.
- The portfolio committee should request regular feedback on finalising long
outstanding cases of implementing consequence management and steps taken to
address material irregularities within the portfolio.
- The portfolio committee should monitor the accountability ecosystem to ensure that all
role players/assurance providers effectively exercise their roles to improve audit
outcomes and ensure service delivery is provided by the portfolio.
- The portfolio committee should assess departments and public entities strategic and
annual performance plans to effectively fulfil their oversight role.

Auditor General
recommendations to Portfolio

Committees
Portfolio Committee on

Employment and Labour

Portfolio Committee on
Health

Portfolio Committee on
Forestry, Fisheries and the

Environment

Portfolio Committee on
Higher Education and

Training

Portfolio Committee on Home Affairs

- Obtain commitment from the UIF and CF on
the submission of the annual financial
statements and performance reports.
- Quarterly follow up on the status of
consequence management on all cases of
irregular and fruitless and wasteful expenditure.
- Follow up on the commitments made by the
accounting officer on addressing the material
irregularities reported.
- Progress on action plans put in place by the
department and its entities to strengthen the
controls around financial and performance
management.

Effective Implementation of action plans:
- The committee must request regular feedback on
the progress of the implementation of effective action
plans to improve the internal control environment.
- The committee must request management to
prioritise Investigations into irregular and fruitless and
wasteful expenditure incidents, and report back in
sufficient detail on the consequence management
processes implemented.
- The committee must also closely monitor the areas
that are contributing the funds be depleted from the
sector that could have otherwise been used to
procure much needed equipment, expand and
maintain infrastructure, increase capacity and skills in
the sector. These include the areas of medicolegal
claim, fruitless and wasteful expenditure and better
management of goods and services processes so
that accruals are reduced.
- The committee must invest in engaging the
National Health Council (NHC), the sector executives,
on how it will turn around the key service delivery
matters for the sector, to ensure that it meets its key
delivery targets (NHI, Vision 2030).
- The oversight committees in the sector must
request the sector leadership to provide plans the
measures the leadership will implement to not only
improve the systems of internal controls relating to
financial and performance management disciplines.
This must be supported by proper governance
processes.

- Request regular feedback from the portfolio
on the irregular expenditure in order to identify
the movements in the expenditure incurred.
- Request the department and entities to
provide action plans on how they will
implement preventative controls to deal with
the repetition of instances of non-compliance.
- Request and review progress reports of
feedback on the tracking and identification of
emerging risks in the portfolio, and how the
department is mitigating the risks identified
that could prevent achievement of key
objectives linked to the mandate.
- Request feedback on the progress made in
ensuring that the planned indicators and
targets not only adhere to the SMART criteria,
but that they contribute to what the portfolio
wants to achieve and is responsible for in
terms of delivery.
- Continue the engagements on requesting
proper detailed briefs on how the portfolio
continues to deal with the irregular
expenditure investigations. This feedback
must clearly indicate the actions taken in
terms of consequence management
implemented by the department and entities.

- The SETAs could benefit from an
integrated system that will enable them to
capitalise on opportunities. The system will
allow for transparency, and it will benefit
the SETAs and the South African citizens
looking for skills interventions.
- Monitor the progress made by NSF and
CETA on addressing the Material
Irregularity.
- Obtain from the department and entities
an assessment of the impact the non-
achievement of targets will have on the 5
year strategic goals. Where gaps are
identified, follow-up that these have been
included in the 2022-23 Annual
Performance Plan and beyond.
- Follow up on progress made on
implementing consequence management,
for entities where there is irregular and
fruitless and wasteful expenditure.
- Obtain action plans from the entities and
monitor the progress made on mechanism
implemented to improve the controls
around key business areas.

Monitor and regularly Accelerate accountability improvements to serve the public good
follow up with the executive authority and accounting officer/authority on:
- Progress on audit action plans put in place.
- Oversight on the measures relating to collection of fines.
- Oversight and intervention at GPW based on 2020-21 audit outcomes to remediate
limitation of scope / loss of data.
- Oversight and intervention for DHA modernisation project and significant related
deficiencies.
- Intervention for collaboration and cooperation by other institutions for successful
implementation and operation of BMA.
 
 

Auditor General
recommendations to Portfolio

Committees
Portfolio Committee on

Human Settlement

Portfolio Committee
on Justice and Constitutional

Development

Portfolio Committee
on International Relations

and Cooperation

Portfolio Committee
on Mineral Resources and

Energy

Portfolio Committee on Public Enterprises

Monitor and regularly follow up with EA/AO
on:
- Progress on audit action plans.
- Monitor the vacancies to ensure stability
of leadership.
- Follow up with entities that incurred IFWE
to ensure there is consequence
management.

- Continue to obtain regular feedback from
accounting officer on the implementation of
the audit action plan.
- Obtain progress reports from leadership to
confirm that key controls deficiencies are
improved within supply chain management
to reduce the non-compliance of legislation
that result in either irregular or fruitless and
wasteful expenditure.
- Obtain progress reports from the
accounting officer to confirm that
consequence management takes place and
timely investigation, and disciplinary steps
are taken against implicated officials.
- Obtain progress reports from the
accounting officer to confirm that effective
HR management takes place to fill the key
vacancies with skilled resources.
- Request feedback on the outcome of the
departmental investigation into the material
irregularity.

Monitoring and regular follow-up with the
executive authority and the accounting
officer/authority on:
- Progress with audit action plans put in place
by the department to improve audit
outcomes.
- Monitor the progress on the filling of the CFO
position to ensure stability of leadership.
- The culture of consequence management
should be enforced in the portfolio.
- The committee is also reminded of the
preventative control guides - the guides cover
the main preventative controls that should be
in place and include key questions that
oversight structures and executive authorities
can ask to obtain assurance on whether the
controls have been implemented and are
working effectively.

Monitor and regularly follow up with the
executive authority on:
- Progress on audit action plans put in place
by departments and entities.
- Follow up with entities that incurred
irregular, fruitless, and wasteful expenditure
to ensure that there is consequence
management.
- Follow up on process put in place to
address the material irregularities and
ensure that there is consequence
management.

Monitor and regularly follow up with the executive authority and accounting officer on:
- There is an urgent need to finalise and implement the SOE reforms that have been
announced by government – including the shareholder management Bill and SOE
funding criteria.
- This will ensure policy certainty and empower SOEs to delivery on their developmental
mandates.
- The DPE’s annual performance plan must be aligned to the MTSF targets of strengthen
governance systems and ensure board stability.
- Key indicators and targets for the department must include outcome/output based
indicators which will see improvement of SOCs from year to year.
- Failure to submit financial statements is a contravention of the PFMA and the
Companies Act. This further obstructs accountability and oversight processes.
- Decisive actions must be taken against the SOC’s that failed to submit financial
statement.

Auditor General
recommendations to Portfolio

Committees
Portfolio Committee on Public

Service and Administration

Portfolio Committee on
South African Police Service

Portfolio Committee on
Social Development

- Invite DPME to be present in Parliament for all
APPs tabling to ensure that DPME’s inputs from
the draft APP review process have been
considered in the final APP.
- Invite DPME to be present in Parliament for all
annual reports tabling to ensure that the
portfolio/departments performance is aligned to
DPME’s assessments.
- Acting incumbents in the DGs/HODs positions
should not act for long and vacant positions
should be advertised and filled timeously.
Revise the DPSA’s Performance Management
Development System (PMDS) for HODs to include
acting incumbents for tracking purposes.
- The weight of the HODs KRAs should be revised
to have more weight on audit outcomes and
service delivery.
- Expediting the finalization of the merger
between Brand SA and SA Tourism as this is
negatively impacting the performance of BSA as
key positions cannot be filled due to the
moratorium in place, which affects the day to
day running of the entity negatively.

- The monitoring of the action plans resulted in
some improvements in performance reporting, but
was still not effective to prevent some repeat
material findings.
- The portfolio should also still continue investing in
its follow up and tracking of implementation of
consequence management

- The portfolio committee should monitor
the accountability ecosystem to ensure that
all role players/assurance providers
effectively exercise their roles to improve
audit outcomes and ensure service delivery
is provided by the portfolio.
- The portfolio committee should follow up
on the finalisation of long outstanding cases
of consequence management and progress
made to address material irregularities
reported to SASSA.
- Utilisation of the preventative control
guides as developed by the AGSA to assist
other oversight functions to ask relevant
questions during their oversight.
- The portfolio committee provided
necessary oversight and met numerous
times with the department and its entities to
discuss key issues impacting the
department and its entities throughout the
year.
- The portfolio committee should continue
to actively engage with all role players
within the accountability ecosystem to
ensure that appropriate measures to
resolve the MIs are effectively implemented.

Portfolio Committee
on Sports, Arts and Culture

- Obtain and actively track commitments made,
specifically in relation to the AO/AA implementing
action plans and other corrective measures to
ensure improvement in the portfolio audit
outcomes.
- The portfolio committee should continue to
actively engage with all role players within the
accountability ecosystem to ensure that
appropriate measures are taken to implement
consequence management.
- The portfolio committee should assess the
department and public entities’ strategic and
annual performance plans to ensure that
auditees plan and deliver in line with their
respective mandates.
- Utilization of the preventative control guides as
developed by the AGSA to assist other oversight
functions to ask relevant questions during their
oversight.
 

Portfolio Committee on Tourism

- Monitor and regularly follow up with the executive authority, the accounting officer and
the accounting authority on progress made in the development and implementation of
audit action plans.
- Monitor the implementation of appropriate preventative controls to prevent instances
of noncompliance with SCM prescripts.
- Closely monitor the achievement of targets and implementation of a strategy for
catching up on targets in which the portfolio is under achieving or did not achieve.
 
 

Auditor General
recommendations to Portfolio

Committees
Portfolio Committee on

 Trade, Industry and
Competition

Portfolio Committee on
Transport

Portfolio Committee on
Water and Sanitation 

Monitor and regularly follow up with the
executive authority and accounting officer/
authority on:
- Progress on audit action plans put in place
by the department and entities.
- Follow up with entities that incurred irregular,
fruitless and wasteful expenditure to ensure
there is consequence management.
- The culture of consequence management
should be enforced in the portfolio.
- In-depth review on planned indicators and
targets required to increase impact in service
delivery.
- NLC – The weaknesses in the Grant funding
must be quickly addressed.
- SABS – There’s a need to ensure governance
structures are established to improve
sustainability of the entity.

The portfolio committee should monitor and do
regularly follow up with the executive authority
and accounting officer / authority to ensure
that:
- The big entities in the portfolio replicate the
best practices to achieve clean audit. For
entities where clean audit was achieved this
should be maintained and focus should shift to
achieving strategic objectives and service
delivery mandates.
- Accounting officers / authorities strengthen
their oversight by ensuring that executive
management are held accountable for poor
performance and transgressions of the law.
- Accounting officers / authorities develop and
implement action plans that is root cause
focused and is assessed for effectiveness in
addressing the findings.
- The executive authority continue to pay
attention to PRASA and SANRAL to ensure that
these entities timeously delivery on key
infrastructure projects.
- The progress towards achievement of the
MTSF targets is monitored and corrective
actions are put in place where the portfolio is
behind.

- Engage the accounting officer and
executive authority, at least quarterly, on the
steps taken to/ and or implemented to
address the material irregularities identified.
- Continue to rigorously follow-up on the
department’s implementation of
consequence management processes.
Request detailed progress feedback from
the executive authority and accounting
officer.
- Engage the accounting officer and the
executive authority on how the portfolio
plans to manage the challenges
experienced with the implementation of key
infrastructure projects, which impacts on
service delivery objectives. Progress on the
implementation of these initiatives should be
reported to the oversight committees.
- Proper progress must be reported by the
executive and accounting officer on the
implementation of the action plans
developed to address the root causes of
water losses and water quality risks.
- Request the executive authority, supported
by the accounting officer, to provide
feedback on the effectiveness of the steps
being taken to finalise the recalculation of
the net benefit rate relating to the Royalties
overpayments made to the Government of
Lesotho.

NCOP Select Committee
on Public Enterprise and
Communication

Monitor and regularly follow up with the executive
authority and accounting officer on:
- The DPE’s annual performance plan must be
aligned to the MTSF targets of strengthen governance
systems and ensure board stability.
- Key indicators and targets for the department must
include outcome/output based indicators which will
see improvement of SOCs from year to year.
- Monitoring progress on achievement of the MTSF
strategic priorities – Monitor APP targets, progress
reports per strategic priority.
- Remedial steps to improve performance on
strategic priorities relating to core mandate of SOEs
be submitted regularly to the committee to enable
oversight monitoring by the committee.
- There is an urgent need to finalise and implement
the SOE reforms that have been announced by
government – including the shareholder
management Bill and SOE funding criteria.
- This will ensure policy certainty and empower SOEs
to delivery on their developmental mandates.
- Plans to stabilize Denel and ensure its sustainability
in delivering its mandate.
- Failure to submit financial statements is a
contravention of the PFMA and the Companies Act.
This further obstruct accountability and oversight
processes.
- Decisive actions be taken against the SOC’s that
failed to submit Financial statement.
- Transnet’s action plans in strengthening the
compliance management internal controls to
eliminate instances of irregular expenditure (in line
with the exemption granted).
- Transnet’s liquidity and the financial health of the
public entity needs close monitoring and attention.
Monitoring plans to address core operational
challenges should be prioritized to ensure that
Transnet achieved its core mandate and future
sustainability.

*AG National Treasury
recommendations excluded 


