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The 2021/22 Annual Performance Plan for the Driving Licence Card Account Trading Entity is compiled with the
latest available information from entity and other sources.

Some of this information is unaudited or subject to revision.

For more information, please contact;
Driving Licence Card Account

P.O. Box 25223

Monument Park
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Tel: +27 12 347 2522
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DISCLAIMER

Users may apply or process this data, provided the Driving Licence Card Account (DLCA) is
acknowledged as the original source of the data, that it is specified that the application and/or analysis
is the results of the user’s independent processing of the data and that neither the basic data nor any
reprocessed version or application thereof may be sold or ordered for sale in any form whatsoever

without prior permission from the Driving Licence Card Account.
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Executive Authority Statement

It is that time again where | communicate the plans of the Driving Licence Card Account (DLCA) to the
citizens of the Republic of South Africa, the DLCA is a trading entity of the National Department of
Transport that is responsible for the production and delivering of driving licence cards in the country. The
Annual Performance Plan outlines the plans and commitment that the entity will embark on during the
2021/22 financial year.

The devastating outbreak of the Covid-19 pandemic had a significant impact on the entity’s performance
during the 2020/21 financial year, however, the entity has developed the Risk Strategy and put measures
in place to curb the spread of this deadly virus and protect its valuable and dedicated officials.

The DLCA is still committed in working towards fighting corruption, promoting integrity and ethical
behaviour to maintain the unqualified audit opinion the entity received in the last financial year.

The DLCA is in the final phase of designing the new driving licence card design that is expected to be
introduced in mid-2021/22 financial year. The entity also plans to reduce the turnaround time of the
production of the driving licence card through atomizing its production processes.

The DLCA is still committed to serve the South African driving population with high level of professionalism
and contribute to the aims and priorities of the National Developmental Plan (NDP) priorities.

It therefore gives me a great pleasure to present the DLCA 2021/22 Annual Performance Plan.

b

M{ Fikile Mbalula, MP
Minister of Transport

Date: \/7. &% . 242
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The DLCA is inspired by the words of Peter F. Drucker who said “unless commitment is made, there are
only promises and hopes; but no plans” It is therefore an honour to present the Driving Licence Card
Account (DLCA) 2021/22 annual performance plan that outlines the plans and commitments of the entity.

The DLCA'’s 2021/22 Annual Performance Plan therefore comes under a very crucial time, a time needed
for effective and intentional planning with clear deliverables on what we should do as the entity to be
efficient and effective in providing service to the citizens of the Republic of South Africa.

In ensuring that it carries out its function effectively, the DLCA has developed stakeholder framework to
monitor and evaluate the stakeholder engagement during 2021/22 financial year. Narendra Modi once
said, “While transparency reduces corruption, good governance goes beyond transparency in achieving
openness. Openness means involving the stakeholders in decision-making process. Transparency is the
right to information while openness is the right to participation” DLCA value its stakeholders and prioritise
their appeals, concerns and inputs.

The DLCA has plans to enhance stakeholder engagements to ensure seamless and coordinated service
delivery tho integrating stakeholder’s inputs into its plans and process.

/‘

Mr Alec Moemi
Director-Geperal

Date: ,0 03 /w 2]
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:
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e Was developed by the management of the Driving Licence Card Account Trading Entity under the

guidance of the Minister of Transport; Mr Fikile Mbalula, MP

e Takes into account all relevant policies, legislations and other mandates for which the Driving

Licence Card Account Trading Entity is responsible; and

e Accurately reflects the Impact, Outcome and Outputs which the Driving Licence Card Account

Trading Entity will endeavour to achieve over 2021/22 fiscal year.

Ms Mpolokeng Mokone
Senior Manager: Production and
Service Delivery

Signature

T
Mr Lufuno Lifhiga k)\ \\ \
Senior Manager: Risk and Governance Signature ! eec ) (
Mr Lehasa Moloi Signature ' S)
Acting Chief Financial Officer
AR
Z_4]
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Dr Nkosinathi Sishi

Acting Head of Entity Signature

Mr Alec Moemi 4
Director-General

Department of Transport Signature )

inister of Transport

Signature e
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PART A: OUR MANDATE

1. Updates to the relevant legislative and policy mandates

National Road Traffic Act 93 of 1996, Section 12 to 24 read together with regulation 99 to 127
stipulates that no person shall drive a motor vehicle on a public road without the driving licence and
section 13 places responsibility for issuing licence authorizing the driving of a motor vehicle on the
Driving Licence Testing Centre (DLTC).

National Road Traffic Regulations of 1999, govern the issuance of driving licences by prescribing
the procedures to be undertaken by a driving licence testing centre and card production facility when
issuing the driving licence and the payment of card production fees.

In 2007, National Treasury approved the establishment of the driving licence card account trading
entity as a trading entity established in terms of Treasury Regulation 19.

The entity is a self-funding establishment reporting to the Accounting Officer of the Department of
Transport directly through the Head of the Entity.

Treasury Regulation 19.5.3 states that the head of the trading entity must review rates for user
charges at least annually before the budget, and any tariff increases are subject to approval by the
relevant treasury.

Public Finance Management Act, 01 of 1999, regulates financial management in the national
government and provincial governments, to ensure that all revenue, expenditure, assets and
liabilities of those governments are managed efficiently and effectively, to provide for the
responsibilities of persons entrusted with financial management in those governments; and to
provide for matters connected therewith.

Schedule Four (4) Part A of the Constitution provides for Road traffic regulation and vehicle
licensing as concurrent functions of both the National and Provincial spheres of Government.
Provincial Roads and traffic are classified as functional areas of exclusive provincial legislative
competence. However, Section 44(2), of the Constitution, specifically provisions (c), (d), and (e)
thereof, provides for Parliament to intervene in Schedule 5 matters. The National Road Traffic Act
93 of 1996 is, therefore, a Section 44(2) legislation promulgated under section 76(1) of the
Constitution.

2. Updates to Institutional Policies and Strategies

DLCA policies Date Approved

Code of conduct policy 30 May 2017

Employee migration and placement framework 30 May 2017

Leave policy and procedure 30 May 2017

Occupational health and safety policy 30 May 2017

Performance management policy 30 May 2017

Recruitment and selection policy 30 May 2017

Remuneration policy 30 May 2017

DLCA information technology security policy 17 August 2017

Risk Management policy 30 November 2017

Anti-fraud and corruption policy 30 November 2017 ot
. - %
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DLCA policies Date Approved
DLCA compliance policy 30 November 2017
An integrated Bursary and Scholarship Policy 30 November 2017
Training and Development 30 November 2017

3. Updates to Relevant Court Rulings

South Africa Supreme Court of Appeal: Minister of Transport v Prodiba (Pty) Ltd (20028/2014) [2015]
ZASCA 38 (25 March 2015)

Constitutional Court of South Africa: Department of Transport and Others v Tasima (Pty) Limited
[2016] ZACC 39.
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Part B: Our Strategic Focus
4. Updated Situational Analysis

4.1. External Environment Analysis

Strength

Weaknesses

e The DLCA is the sole producer of the

South Africa

» Committed and passionate staff

driving licence cards in the Republic of

e The DLCA is a Trading Entity operating
under the Department of Transport with
the full support the Executive Authority.

Lack of integrated communication with
other transport entities which affects
stakeholder engagements

DLCA’s current organizational structure
does not support its mandate

The current technology is obsolete and
hampers the ability of DLCA to

members. efficiently and effectively deliver its
mandate.
Opportunities Threats

enhance the turnaround time for the
production of card.

¢ The use of digital technology such as
online and mobile services to provide

cards to comply with the international
standards

e [nvestment in infrastructure to
manufacture the raw material for the
production of driving licence cards.

licence card production related
offerings

o The exploration of digital technology to

improved customer service experience.

s Introduction of the new driving licence

e Legislation amendments to expand the
DLCA mandate to include other driving

The emergence of alternative transport
initiatives such as on-demand ride
service may impact on the demand of
the driving licence cards.

The government strategy of
rationalisation may result in merging of
DLCA with other related transport
Entities.

Threat of disruption to production due
to internal forces

Loss of critical staff members due to
the Covid-19 pandemic

DRIVING LICENCE CARD ACCOUNT
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onment Analysis

The Driving Licence Card is proud to have received yet another unqualified audit report for the 2019-
20 financial year from the Auditor General of South Africa. The DLCA worked tirelessly to make this
a reality. The consistent attainment of this audit opinion is a clear demonstration of our commitment
to transparency and good governance.

Financial Health

The Entity generates its revenue from the sale of driving licences. In the 2019/20 financial year the
DLCA had a healthy financial position.

The solvent assessment reflects that the DLCA is able to meet its long term commitments. In the
2019/20 financial year the total assets exceeded total liabilities by R395.9 million. The total assets
were reflected at R411.2 million and the total liabilities were reflected R15.3 million.

The liquidity assessment reflects that the DLCA is able to pay its short term obligations. The current
ratio which measures the Entity’s ability to pay off its short term liabilities with its current assets as at
31 March 2020 was 18:1; this is above the industry norm of 2:1.

Future outlook:

¢ An estimated of less than 25% decline in financial performance is expected in the 2021/2022
year due to impact of Covid-19.
e The entity applied for retention of current year surplus to finance its future capital projects.

Infrastructure

In 2020/21, the DLCA extended the web and sms enquiry services to the PrDP functionality.
Applicants can sms their ID number to 33214 and receive a response regarding the status of their
PrDP criminal record check or go to the Department of Transport website to perform the same

enquiry.

The piloting of the mobile bus was concluded in August 2020 and it was deemed successful. The
pilot has led to the Gauteng Department of Roads & Transport adopting the model for the 4 electric
buses to be used to address any driving licence backlog experienced during COVID-19 lockdown
restrictions.

The advent of the COVID-19 pandemic in March 2020 has led to a dramatic change to human left
cascading into how business operates. The social and economic effects of the pandemic
characterised by extension of the validity of driving licence, has required the DLCA to assess its
business model and fast track its digital adoption strategy.

The Digital strategy involves the adoption of digital technologies in order to position the DLCA as an
agile, innovative and service orientated organisation. The digital strategy will be implemented in 2
phases namely (1) Digital Enablement and (2) Digital Transformation.

Digital Enablement - Smart enrolment
The digital enablement strategy involves addition of a digital layer to existing business touchpoints

to drive efficiencies and improve experiences. For the DLCA, this digital layer will focus on the
collection of enrolment data appearing on the driving licence card. Dubbed Smart Enrolment, the

DRIVING LICENCE CARD ACCOUNT Page 11 of 64
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project objective is to use digital technology to allow for the collection of enrolment data through
multiple channels. These channels include the online renewal of driving licence cards which will
involve seamless integration with NaTIS and other identity related systems. Smart enrolment
coincides with the end of the live enrolment unit contract and creating opportunity to introduce
alternative instruments to facilitate the collection of enrolment data.

Digital Transformation — new driving licence card

The digital transformation strategy represents an ongoing commitment to organizational adaptability
for long-term resilience and success and a contribution towards an integrated transport system.

The introduction of the new driving licence involves a new design of the driving licence card and the
re-engineering of processes to allow for agility and focusing on delivering services efficiently and
quickly. The project will allow for the adoption of digital technologies such as block-chain and other
related technologies which will form the platform for an integration transport system as indicated
below.

RTMC . DLTCs

Vehicle Info

RTIA NDoT

Department of Transport

The impact of COVID-19 has led to the significant loss of revenue and ultimate closure of
organisations across multiple industries.

In the roads sector, the recent closure of Greyhound Bus service is just an example. JP Morgan —
the famous banker once said: “The first step towards getting somewhere, is to decide that you are
not going to stay where you are”

The DLCA has not only decided, but it is resolutely committed to its transformation, as a matter of
survival.

DLCA Risk Statement

The realisation of our strategic plan depends on the Entity being able to take calculated risks in a
way that does not jeopardise the direct interests of stakeholders. Sound management of risk will
enable all to anticipate and respond to changes in the service delivery environment, as well as make
informed decisions under conditions of uncertainty.

DLCA personnel subscribe to the fundamental principles that all resources will be applied

economically to ensure:
a) The highest standards of service delivery;

DRIVING LICENCE CARD ACCOUNT Page 12 of 64
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b) A management system containing the appropriate elements aimed at minimizing risks and
costs in the interest of all stakeholders;

¢) Education and training of all officials to ensure continuous improvement in knowledge, skills
and capabilities which facilitate consistent conformance to the stakeholders’ expectations;
and

d) Maintaining an environment, which promotes the right attitude and sensitivity towards internal
and external stakeholder satisfaction.

Organisational Environment

The current DLCA structure was approved by the Minister in 2015. When the DLCA took-over
the production function in May 2015, it became apparent that the approved structure would not
provide sufficient capacity for optimal performance of the entity. The current team is working beyond
its capabilities to ensure that the objectives are met. It is with pure dedication and working overtime
that the current team has managed to reach its objectives. However, this model is not sustainable
and places a heavy burden on the current empioyees. It is imperative that the proposed
organisational structure be finalized and the Entity be adequately capacitated as it faces a risk of
loss of institutional knowledge and expertise.

(4 x Level 5}

Figure 1: Approved Operational Structure

The Driving Licence Card Account is currently in the process of updating the above organisational
structure to ensure improved service delivery.

Quality environment

DLCA was certified as 1ISO 9001: 2015 compliant on 25 June 2019 and the certificate will expire on
28 June 2022. The entity undergoes surveillance audit annually which are conducted by the SABS

DRIVING LICENCE CARD ACCOUNT Page 13 of 64
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