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ACCOUNTING AUTHORITY STATEMENT

Herein we present The Playhouse Company’s Annual Performance Plan (APP) for the 2022/23
financial year.

Where the five-year Strategic Plan outlines The Playhouse Company's mandate, strategic focus,
priorities, impact and outcomes, as approved by the Council as the Entity’s Accounting Authority,
this APP carries that forward and presents The Playhouse Company’s outcome-aligned outputs,
indicators, annual and quarterly targets for 2022/23, as year three of the new five-year strategy.

The five-year Strategic Plan, in support of the National Development Plan, reflects The Playhouse
Company'’s contribution to strengthening the creative and cultural industries sector, and unlocking
its dynamic potential role in economic transformation, job creation, social cohesion and nation-
building. This is in support of the MTSF priorities of:

1) Priority 1: Economic transformation and job creation;
2) Priority 2: Education, skills and health;

3) Priority 5: Social cohesion and safe communities; and
4) Priority 6 - A capable, ethical and developmental State.

In responding to the above priorities, the Strategic Plan is built from the foundation of a solid
assessment of The Playhouse Company’s performance in the previous term, both successes and
challenges, and on the basis of lessons learnt from the assessment.

In terms of Section 8(5) of the Cultural Institutions Act (Act 119 of 1998), the primary mandate of
The Playhouse Company is “to advance, promote and preserve the performing arts in South
Africa.”

Informed by this primary mandate, The Playhouse Company has revisited and reconceptualised
its strategic posture and framework in the Strategic Plan, to ensure it is well-articulated and fit for
purpose to guide the organisation over the period to 2025.

In fulfilling its primary mandate, the core business/ purpose of The Playhouse Company is:

1) To present and produce local, continental and international artistic programming in a manner
that is entertaining and educative;

2) To host events and programmes in an accessible environment;

3) To be a theatre of artistic excellence that seeks to be relevant through diverse programmes
that address various communities through music, drama and dance;

4) To act as responsible custodian of The Playhouse as a treasure and historic landmark of the
KwaZulu-Natal Province.

For the period to 2020-2025, The Playhouse Company will focus on achieving the following
strategic medium-term results (outcomes):

1) Effectively implementing a balanced artistic programme that has artistic, entertainment and
educational value;
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2) Ensuring accessible, high-quality, and well-managed production and event venues and

technical services;

3) Enhancing The Playhouse Company brand recognition and awareness; while

4) Ensuring a well governed, productive and high performing organisation.

Towards achieving these outcomes, the Council will ensure that The Playhouse Company puts in
place effective annual performance plans - of which this is the first; which, in turn, will be supported
by aligned annual operational plans informing the performance contracts of management and staff.

In closing, the Council affirms its commitment to providing strategic guidance that will develop The
Playhouse Company into a well-resourced entity that is optimally positioned for delivering on its
mandate; and realise that this can only be achieved through 100% dedication to the achievement

of the strategic intent by the entire Playhouse Company team.

The Council acknowledges the continuous support of the Portfolio Committee and the Minister in

spurring the Entity towards realising its intended impact.

We believe that the Strategic Plan reflects the right ideas, plans and resource considerations to
ensure achievement of the ambitious plan, commencing with the work reflected in this APP.

The Playhouse Company Council fully endorses this Annual Performance Plan for 2022/23.

| thank you.

/}rM
Ms. Khezi'Kunene

Chairperson of the Council

THE PLAYHOUSE COMPANY
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With the advent of the 6" Administration, post the national and provincial elections in May 2019,
and in line with the DPME Revised Framework for Strategic Plans and Annual Performance Plans
(2019), The Playhouse Company undertook a comprehensive process, led by the Council, towards
the development of the Strategic Plan for 2020/21-2024/25, and this aligned Annual Performance
Plan for 2022/23 as year three of the new strategy.

A thorough analysis of Playhouse Company performance in the previous term (2014-2019) was
conducted, with an emphasis on identifying lessons learnt and opportunities for doing things better,
as the platform for developing the new strategic plan. The analysis highlighted, inter-alia:

1) The Playhbuse Company is well known for its bold and ground-breaking approach to the
performing arts. It remains one of the country's premier theatre facilities that thrives on
artistic integrity, excellence and a high standard of business ethics and corporate
governance.

2) While the artistic environment we operate in has thrown various challenges to the Institution,
the past five years have proven beyond doubt that The Playhouse Company is serious about
delivering on the government mandate of promoting, preserving and presenting diverse
artistic and cultural heritage of our country.

3) The Playhouse Company has responsibly and effectively managed the scarce financial
resources available to it, and has created gainful employment for artists. However, the
demand from artists for sustainable employment far outweighs available resources, which
results in artists being disgruntled, applying undue pressure on the Institution and embarking
on smear campaigns.

4) The Playhouse Company has proven to be singularly the only source of income, or as one
of the few sources of income for artists in some instances. This is a serious socio-economic
political challenge that The Playhouse Company alone can never adequately address.

5) Despite a challenging financial environment, The Playhouse Company has continued to
stage productions that inspire dialogue, promote debate on matters affecting our people, and
serve as a catalyst for change and new ideas in our society. Through staging cross-cultural
productions, The Playhouse continues to strive to foster greater understanding and promote
the cause of unity in diversity.

6) The positive feedback from the Auditor-General's office bears testimony to the culture of good
governance practices that have already been established over the years, underpinned by
eleven consecutive clean audit reports.

7) The Company has experienced ongoing grant cuts over the past few years. This has had a
negative impact on the cash resources available. Should this trend continue, basic needs of
infrastructure maintenance, plant and equipment will be severely affected.

In response, the Strategic Plan for 2020-2025 reflects The Playhouse Company vision for “inspiring
and cultivating artistic excellence and cultural diversity in the performing arts”.

In achieving its vision, The Playhouse Company will actively pursue its mission of:

1) Balancing the transformation agenda and commercial programming, in a manner that
facilitates social cohesion and nation building;
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2) Producing and presenting productions with artistic, entertainment and educational value;

3) Supporting life skills education and arts appreciation through artistic programming, and skills
development for arts practitioners and training for staff;

4) Ensuring quality experiences for our audiences, and providing opportunities to interact
across culture, race and class; and

5) The preservation of the historic landmark that is The Playhouse.

Informed by its mission, and aligned to the MTSF priorities and outcomes, The Playhouse
Company has defined its outcomes for the period to 2025, which direct its strategic focus towards:

1) Producing an arts programme that bears testimony to a truly diverse and artistically
remarkable body of professional and developmental stage works, as well as much needed
interventions in training arts practitioners;

2) Developing arts appreciation and awareness by bringing people to the theatre through
targeted interventions and outreach;

3) Securing partnerships and strategic alliances to support the programmes of the organisation,
especially in training and development;

4) Strengthening The Playhouse Company brand and the marketing of in-house productions,
while ensuring high-quality customer service and experiences;

5) Maintaining and upgrading infrastructure, as well as keeping up with new technologies in our
sector,;

6) Enhance stakeholder management and fundraising efforts, while engaging with DSAC on
unlocking potential legislation that would attract private donor funding;

7) Stimulating further economic growth by increasing the pool of Broad-Based Black Economic
Empowerment suppliers to the organisation; and

8) Sustaining the legacy of obtaining clean audits.

The strategy is ambitious, but with the continuous support of the Minister and the Council in leading
The Playhouse Company, it is achievable. Your commitment to strong oversight and governance
is acknowledged and appreciated. | also thank the staff of The Playhouse Company for their hard
work and outstanding commitment.

In closing, | af
strives t
performa ‘%

)

rm my commitment to lead The Playhouse Company to the best of my ability, as it
ent the priorities and outcomes reflected in the Strategic Plan and in this annual
ar 2022/23.

\

Ms. Linda Bukhosini
Accounting Officer (Chief Executive Officer)
THE PLAYHOUSE COMPANY
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OFFICIAL SIGN-OFF

It is hereby certified that this 2022/23 Annual Performance (Corporate) Plan:

1) Was developed by the management team of The Playhouse Company, under the guidance

of the Council;

2) Takes into account all the relevant policies, legislation and other mandates for which The

Playhouse Company is responsible;

3) Accurately reflects the Outputs and Targets which The Playhouse Company will endeavour

to achieve over the 2022/23 financial year.

/\,4

Mr. Amar Mohanparasadh

INANCIAL OFFICER

Ms. Linda Bukhosini
CHIEF EXECUTIVE OFFICER (ACCOUNTING OFFICER)

APPROVED BY:

Ms. Khwezi Kunene

28 January 2022

Date

28 January 2022

Date

28 January 2022

Date

CHAIRPERSON OF THE COUNCIL (ACCOUNTING AUTHORITY)
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ABBREVIATIONS AND ACRONYMS

4R 4% Industrial Revolution

ACH Ants, Culture and Heritage

AGSA Auditor-General of South Africa -
APP Annual Performance Plan

BCEA Basic Conditions of Employment Act

BRICS Brazil, Russia, India, China and South Africa_ :

CCl Creative and Cultural Industries N

CEO Chief Executive Officer _ _ N
DSAC Department of Sport, Arts and Culture : B
DPME Depa:ment of Planning, Monito;ing and Evaluation B
DSAC Department of Sports, Art and Culture o

GDP Gross Domestic Product

GGT2030 Growing Gauteng Together 2030

HR Human Resources

HR REMCO Human Resources and Remuneration Committee N
IETM Informal European Theatre Meeting

ISPA International Society of Performing Arts

IMF International Monetary Fund

T Information Technology o

KZN KwaZulu-Natal (Province) :

LED Light-Emitting Diode o

M&E Monitoring and Evaluation

MTBPS Medium-Term Budget Policy Statement o

MTSF Medium-Term Strategic Framework

NAC National Arts Council

NDP National Development Plan - o
NDPIP National Development Plan Implementation Plan o
NEET Not in Employment, Education or Training

PANSA Performing Arts Network of Southern Africa o -
PFMA Public Finance Management Act )
ROCE Return on Capital Employed
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SA South Africa

éAMRO i Southern Afrlcan Mu3|c nghts O_réertls_atlon o -

'SCM  Supply Chain Management o S
SDG Sustainable Development Goal

.SEO Search Engine Optlmlsatlon

SMART Specific, Measurable, Achlevable Reallstlc and Time-bound

SOC i State-Owned Company

SOE State- Owned Enterprlse - o -
U-AMP User-Immovable Asset Management. tDIan

UK Unitedr Kingdom . N o
UN  United Natlons

us Unlted States
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PART A: OUR MANDATE

Informed by instructing legislation and policy, The Playhouse Company defines its primary
mandate/purpose as:

* The Playhouse Company is a statutory agency established in terms of legislation, namely,
Section 8(5) of the Cultural Institutions Act (Act 119 of 1998).

» The Playhouse Company is tasked to advance, promote and preserve the performing arts in
South Africa.

In fulfilling its primary mandate, the core business/purpose of The Playhouse Company is:

= To present and produce local, continental and international artistic programming in a manner
that is entertaining and educative;

To host events and programmes in an accessible environment;

To be a theatre of artistic excellence that seeks to be relevant through diverse programmes
that address various communities through music, drama and dance;

» To act as responsible custodian of The Playhouse as a treasure and historic landmark of the
KwaZulu-Natal Province.

Aligned to this mandate understanding, the 2020/21-2024/25 Strategic Plan then outlines the high-
level strategic framework of The Playhouse Company as follows:

VISION

Inspiring and cultivating artistic excellence and cultural diversity in the performing arts.

= Balancing the transformation agenda and commercial programming, in a manner that facilitates
social cohesion and nation building;

= Balancing the transformation agenda and commercial programming, in a manner that facilitates
social cohesion and nation building;

* Producing and presenting productions with artistic, entertainment and educational value;

= Supporting life skills education and arts appreciation through artistic programming, and skills
development for arts practitioners and training for staff;

= Ensuring quality experiences for our audiences, and providing opportunities to interact across
culture, race and class; and

= The preservation of the historic landmark that is The Playhouse.
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VALUES

Value Description - What it means in practice

Creativity and = We prioritise creative and innovative thinking and expressions that
Innovation embrace the multi-aesthetics of our country.

Excellence and * We seek to work efficiently and effectively and to be increasingly
Integrity productive.

= We are timeline driven and high-impact orientated.

= We are committed to ethical behaviour and have a zero tolerance
towards unfairness and discrimination of any form.

= We aim for excellence and learn from our mistakes.

Sinobuntu = We strive to work with care, empathy, respect and consideration for
the well-being of our staff, customers and stakeholders.

= We work hard at maintaining a safe and healthy work environment,
protecting our assets and scarce resources, developing our people
and promoting a healthy work/life balance.

Diversity = We respect cultural and artistic expressions that promote the common
goad of humanity.

= We advance the rights of vulnerable groups and promote access to
our programmes and facilities.

Sustainability = We seek to keep our eye on the future and consider the ongoing
sustainability of the Organisation at all times.

= We proactively seek to be at the forefront of live theatre.

THE PLAYHOUSE COMPANY IMPACT STATEMENT

Enhanced quality of life through the performing arts.

THE PLAYHOUSE COMPANY OUTCOMES

Outcome 1: Produce and Outcome 2: Offer support for Outcome 3: Enhanced
present a balanced artistic development of future theatre customer experience through
programme productions and arts accessible, high quality and
practitioners well managed production and
event venues and technical
services

Outcome 4: A well-governed,
productive and high-performing
organisation.

In turn, the above strategic framework and the four outcomes then inform the alignment to the
delivery structure of The Playhouse Company, and the development of outputs, performance
indicators and annual and quarterly performance metrics, as outlined in the rolling annual
performance plans over the period of the Strategic Plan.

13
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Reflected in this Annual Performance Plan are the 2021/22 planning priorities, outputs,
performance indicators, annual and quarterly targets and budget allocations for performance
against the Impact and Outcomes of the Strategic Plan.

1. UPDATES TO RELEVANT LEGISLATIVE AND POLICY MANDATES

1.1. UPDATED LEGISLATIVE MANDATES

There are no updates to the legislative mandates at the time this Annual Performance Plan was
developed.

1.2. UPDATED POLICY MANDATES

There are no updates to the policy mandates at the time this Annual Performance Plan was
developed.

2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

The following institutional policies may require updates should planned mitigation actions be
implemented:

POLICY REASON

Infrastructure and Asset Planned changes from a single year to a multi-year (3 year)

Management Policy maintenance funding cycle may require the change to be effected in
the Policy.

HR Performance Enhancements to the Performance Management System, in response

Management Policy to employees struggles in adapting to a changing work environment,
will require specific aspects of the Performance Management Policy to
be updated.

3. UPDATES TO RELEVANT COURT RULINGS

There are no court judgements which have a material and/or direct bearing on the mandate and/or
core operations of The Playhouse Company.

14
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PART B: OUR STRATEGIC FOCUS

4. UPDATED SITUATIONAL ANALYSIS

The Playhouse Company: Annual Performance Plan 2022/23

A comprehensive situational analysis, including a macro environment, PESTEL, SWOT and
stakeholder analysis, as well as an organisational analysis, was conducted and were presented in
detail in the Strategic Plan for 2020/21-2024/25, to which this Annual Performance Plan is aligned.

4.1. EXTERNAL ENVIRONMENT ANALYSIS

As this Performance Plan is for the third year of the five year's defined in the Strategic Plan, the
data is the same as that in the Strategic Plan and is not duplicated here.

4.2. INTERNAL ENVIRONMENT ANALYSIS

As this Performance Plan is for the third year of the five year's defined in the Strategic Plan, the
data is the same as that in the Strategic Plan and is not duplicated here.

4.3. SUMMARY OF CRITICAL ISSUES ARISING FROM THE SITUATIONAL ANALYSIS,
INFORMING PLANNING FOR 2022/23 AND THE MTEF

Based on the situational analysis conducted and presented in the Strategic Plan, and guided by
the balanced scorecard logic model, the ideal is for The Playhouse Company to develop a
programme of action that is clearly divided between shorter-term quick wins and longer-term priority
programmes and interventions. The quick wins, aligned to the longer-term imperatives, should be
aimed at stimulating ongoing action towards implementation of the Strategic Plan.

The following key considerations require- management intervention in the 2022/23 financial year
and beyond, and thus inform this Annual Performance Plan:

In the area of strengthening its product and services (core business), the organisation
must:

1) Explore opportunities that might bring other value, e.g. product launches, etc.

2) Ensure implementation of the defined flagship opportunities:

OPPORTUNITY ACTION NEEDED

Isicathamiya Festival, which » A national partner is to be found to inject impetus to the
is a flagship festival for The festival;

Playhouse Company. = A national campaign to be designed and launched to

increase visitor numbers.

15
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In the area of enhancing financial performance, governance and sustainability, the
organisation must:

1)
2)
3)
4)

5)

Develop and implement a comprehensive fundraising strategy;
Find new funding sources, e.g. MGE grant streams;
Enhance private sector funding;

Explore the possibility of having the private sector sponsoring theatre admission tickets for
schools; and

Lobbying the shareholder to allow pubiic institutions to have subsidiary arts companies that
can qualify for additional funding from National Arts Council (NAC), national lotteries and
from various other funding bodies.

In the area of strengthening infrastructure maintenance and leveraging technology, the
organisation must:

1)

2)
3)

Adopt a multi (three) year maintenance cycle approach to mitigate against late approvals
and accruals;

Creative solutions — better use/ adapt, rather than buy new;

Identify alternative parking solutions, such as forms of park and ride, etc.

In the area of strengthening visibility and credibility, and improving the customer
experience, the organisation must:

1)
2)
3)

Ensure that the message we want to communicate is reaching our target markets,
Better leverage the website through search engine optimisation (SEO) and

Lobby government departments and politicians to make use of our facilities, as opposed to
utilising competitor facilities.

In the area of optimising human capital management and development and building a high-
performance organisation, the organisation must:

1)

2)

3)

Enhance the performance management system to better enable employees to respond to a
constantly changing work environment;

Build and maintain positive relationships with employees through enhanced communication
strategies and

Roll out digitalisation (and automation) of HR systems, so that decision-making in terms of
HR interventions is data-driven.

These programme focus areas then inform the Outputs and performance metrics outlined in Part
C below, aligned to the Outcomes of the 2020-2025 Strategic Plan.

16



A"

S80IAJSS [BJIUYDD)
i pue abejs 1o} ueid
%06 %06 %06 Joyeoipul MaN 10}e0Ipul MaN 10}e2Ipul MaN 101eDIpUL MON aoueuguiew AueaA
Jo uonejuswadwy
afejuanlad SjUsWADUBADE
wmd s ooy |, 50U
%06 %06 %06 10}e0IpUl MBN Jojeoipu; meN J0}eoipul MaN 10}e2IpUL MBN 10 uonejuswaldw (I SjosSE
ebejuedind _m:o_«mh.mno ubije
juswpedap pue ainmonanseyul
juswsbeuew sapijjoe} apeibdn
ay) Jo} ueid apeibdn pue ulguIRp
%06 %06 %06 %06 89/ v6¥ € 1oyedipul meN JojedIpul MeN pue soueusjuiew
‘siedas Apeal
JO uonejuswa|dwl
abejuaniad
S2iveoT ¥2/€20T €2/2e0T Zeieone Lejozoz 0z/6102 6L/8L02
JONVINHO4Y3d SHOLVIIANI
aoly¥3d 431 Q3LVWILST SIONVYINMOAMI TVNLOV/daLlany | 1ndLNO sindLno

S99IAI0S
|esiuyoe) pue
SONUDA JUBAD

pue uondnpoud
pobeuew

-[I®m pue
Apjenb-ybiy
‘a|qIssaooe
ybnoayy
aosusuadxe
Jawoisnd
peooueyuy

3INCILNO

sjable] |enuuy pue siojesipuj Indyng ‘syndyng ‘sswoang

"SODIAISS UolENjeAd pue Buuojuow
pue saoinosal uewny ‘[eioueul ‘sagessiuipe Buipnioul ‘saoiaes poddns 8400 yum Auedwon) asnoyleld oy epiaoid o} st swwelboid siy) jo esodind sy :esoding

NOILVYLSININGY ‘1 JNINVIOOud

V'S

*MoJoq S9|ge) oY} ui
£2/220¢ 10} ue|d (s1ei0dio)) aouewiopad [enuuy sy} ojul paxydedun usy) aie ueld o168}eNS GZ0Z/0Z0Z 92U Ul pajosyal sawoonQ pue oedw| Auedwo) esnoyheld 8yl

NOLLVYINHOANI 3SONVINHO4¥3d JNNVHOOYd TVNOILNLILSNI 'S

JONVINYHOJ¥3d ¥NO ONI-YNSYIN O 1HVvd

M7 17 SIIY 240G JO WIWECIG

ays jo

Auedwion
asnoyfeld
UL

A>usBe ue

£2/2Z0Z ue|d 92UBLLIONa [enuuy :Auedwon ssnoyfeld oyl



8l

ueyd Ajojes pue SjuswaoueApe
%0¢ %02 %02 %02 %06 Uieay jo uopejusaidw) |eoiBojouyoa) S9JJAIBS
abejusniad pue mE.mE_E_:cQ |e21ULY23) PUR SANUIA
yuowabeuew sonioey | jeuopessdo ube | o u:n- e e wowo.w
o 0 o [) o, a1y 1o} ueyd speibdn pUE 8.njonjseyul g m:_.._E.._ wn_vﬁ—__w_._waxo
%0€ %02 %02 %02 %08 pue soueusjuiew ‘siedel spesbdn L__ .__..uo g
Aleak jo uonejuswalduwy pUE UIBIUEW aloisnd pesueyuy
abejusoisd
O ] L4y} 10
1394VL TVNNNY SYOLVIIAN! LNdLNO sSi1ndino JW0I1LNO
SL1IDUVL ATHILHVNO €212T0T £2TT0T
sjebie] Aspenyd pue [enuuy ‘siojeslpuj
pajuswajdu 92J0)10M
%06 %06 %06 %06 %06 %16 %S6 uejd Buiuien aaonpoud pue
[enuue jo abejuaoiad | pajnis Jusledwod v
Aoljod 1ossy
paxId Uim aoue|dwod
L l l l t b I u paye|dwos Jaysibal JUSLULOIIAUS
JoSSE paxy [enuuy uonesiuebio
o o o 0 o o : awinumop Buiiqeus uy uonesiuebio
%S %S %S %S %0 %0 %0 10 8bejussiag Buiwopiad
yby
“Joyienb yoes laye pue saponpoud
sAep Q¢ slapjoyaels ‘paussach
¥ ¥ v 10JeOIpUl MON J0JeDIpul MaN 10}e21puU| MON J0}EDIpUl M3N >mw % Mwwmmw_wwm lem v
yswabeuew
Apauenp
S|OJjUOD |BUIBUI puE
passaJppe Jodal aoueuwsanob punog
Apsyuenb ypne [ewsjul
%S %S %S %S %0 Jojeoipul meN Jojeslpui MSN Jod pesies sBuipuy
leanuo abejuasiad
sBuipuy Jpne [ewa)xe
%S %S %S %S %0 J0jeOIpUl MSN Jojedipul meN Jeadal 30 Joquiny

o3 jo AsuaBe ue

Aueduson \\\f/m\

asnoyAeld
24l

£2/2202Z ue|d 92urWIONad [enuuy :Auedwo? asnouheid ayL




6l

"MO[8q passnosIp

s ‘sindjnQ oy} pHoddns o) sis|qeUd By} Jo UondLISaP B Yum soyebol ‘sindinO ey} Jo SNoo pue uoRNgiRuod ay} ‘ sue Bulwopad ayy ybnoay) ay Jo Aljenb pasueyus,
Joj Joedw pauisep s Auedwod 8snoyAe|d 8y L pue ‘ uolieu sAISS|od A||elo0s puk Buluuim ‘SAIJeaI0 ‘SAOE Ue, 40 Joeduwll pue UOISIA 10J99S pue Dysq syl Jo yoddns uj

poliad wial. wnipsw ay} 180 asuewsopad pauueld jo uoneuejdxy

! 20I0plIOM
pejusws|dwi uejd Bujuie aAponpoud
%01 %0€ %SE %81 %06 [enuue jo abejusoiag pue ps(iis
‘quajedwion y
Aolod 1ossy
paxi4 yum soueldwod
l 0 0 0 4 -ul pajsdwons 4815169 JUSWILOIIAUS
J9SSE paxy {enuuy uonesiuebio
| Buijqeus uy
%SZ'L %SeC'L %GZ'L %SZ'l %SG swpumop | 9| abejusasad
[ uonesjuebiso Bujwaiopad
ybiy pue aapsnpouid
‘1oueNnb yoes Jeye ‘peusanch jjem vy
" ; shep Qg sioployayels Aoy
b b L4 0} paJNquIsIp slunoooe
juswabeuew Apayeny
S|OAUOD euId)uj
. nwwmm._u_uw Hodau pue eouLLISA0b
. . . . [49HEND LpNe |[eulsiul uno
%SZ'L %Szl %SZ'l %GZ'L %G 1od posies sBuipul punos
|eonu0 obejuaciod
sBuipuy ypne
0 0 %S 0 %S [euis)xa Jeadal jo JaquinN
S90IAIDS
" |esiuyosy pue abeis
%0¢ %0¢ %02 %02 %086 Jo} ueld soueusjulew
Aueak jo uonejuswaldu
abejuaslad

UMIN i S}y "LOdS Jo RawedaC
ayy jo Aruale ue

Auedwo
Umzo:aﬁ_w RW \e
UL

£2/220T Ue|d JUBLLIOMA [enuuy :Auedwon asnoyhe|d oyl



(174

‘soouauadxe pue so1Ales Jawosnd Ayenb-ybly buunsuy =

‘Alunoes pue ‘Algjes pue yjeay jeuojednoo = pouad ayj Jano suejd asuewiopad
‘SjuswadueApel jenuue ay} jo syndino Buiwaoul
[eo1Bojouyos) pue sjusLuelinbal ypm sjesse [euoielado ubie pue ainjonyseyul spelbdn pue ulejuiely = ‘aWwoonQ 3y} Jo suoijuUdAIdUl A3)]

*V¥SQa 0} sjsanbal X34y Jo uoissiwgns ay) Bunjoely — Jesh yoes jo sunp
o¢ Aq uoissiwuqgns (dIWNVN) ueld Juswabeuely Jossy Jasn pue Buipung ainjipuadx3 jeyde) jenuuy

“Jredalsip JO 9)E)S B OJUI ||&) 10U SB0p 8INjoNJISeyul 8yj Jey) ainsue 0} asnoyhe|d aY| je edueusjulew siojesipul
pue sJiedal uo puads enjea puey ay) Bupioel) — aoueusjulew pue sijedal uo puads anjea puey 3ndjnQ Jo Uonds|as 1o} sjeuoHEY

sooe|d [einJ pue ueqin ui Yymoub
BAISN|OUI PUB UOBULIOJSUEI) JUSLUBIas ‘AISAl[op 9oIAIes pajelbaju] =

saoeds
[ednd pue uegn ul juswdojaasp |euolbal jeuoneu-qns [BUOROUNS =
‘(sdn saunuoddo Buisnoy
-dod |eooj ‘[euoifal ‘Jeuoneu) sjouioaid Jo/pue sqny DS esodindyiniy = pue sanunpoddo qof Bupjul pue juswdolaasp Juswapes pajelbsju
‘swwelboud ainonyseyul Hys = panoidw ybnolyy uopewlojsuel) lenjeds Buiasiyoy 35edW| #7202
:uopewIoul ;uswiuiaaob
pue ainjoniselul 9ysd 2|qissadoe pue pajeibaju| i swoanQ [e20] pue sjuawspios uewny ‘uonesbajul jeneds p Ajold
SUO[JUBAIS)U| PUR SIWODINQ JOJOAS §Z0Z-020Z DVSA 0} Juswublly sawooaInQ pue sanliold ¥202-610Z 4SLIN 03 uoinqiuo)d

sjuswasueApe jesibojouysa) pue syuawalinbal yum sjesse |euonelado ubije pue ainjonsyselul apeaBdn pue uigjuiely ndinQ

:S9WO02)N0
_
uely 216e}enS BUIMO||0) BY) 0) puodsal ‘anoqe sa|qe} sjeble| pUEe SI0JedIpU| SOUBULIONA ‘SINdINO ‘SaWoonQ, 8y} Ul PaUIRNO siojesipul Indino pue sjndjno ay |

- Yy uoxu:u.un\..u..
- 2 o= £Z/ZZ0Z ue|d @dueuuopad [enuuy :Auedwo) asnoyheld syl
! o

=1

Auedwon
asnoyfe
24l




74

_w._mv_chv_Ew A&y yum wswebebus pue joedwod [e1og -

: I
Kisnjep eoineg = uoljesjsiuiwipe o1ignd [edly}e pue oljeloolIsW ‘|euoISSajold =

‘'swisiueyoaw Jybisiano Apus olgnd usyibusis = juawulanob pajelbajul pue Jusidle ‘jeuoioung =

uewebeuew Jopioysxels paje.bejul s Ajjigeunoooe pue soueulanob paaoidw| =

"$80JN0Sal uewny pajepoede))  « fisigos

"JYBisIen0 [eloueUl pue aoUBWLIONSd = | Ul sdiysisuped pue Alusziyo SAIJOB pue ‘ISr) pue anjeaA alignd JoedW] 1202

:uopessiuipe /aoueularob aaisuodsal pue jueldwo) g swooNO :aje)g [ejuswidojaaap pue eaiyle ‘s|qedes v - g Ajolg

SUOIJUDAIBU| PUB SIWOIINQ 103238 GZ0Z-0Z0Z IVSA 03 Juswublly SawodinQ pue salliold ¥20Z-610Z 4S1IN 0} uolingiuod

2040p110M aAjonpoud pue pajjis uajadiuos y

juawiuoliaud uonesiuebio Buljgeus uy

S]OJU02 [euajLl pue asueulasoh punog ndinQ

‘Ajolignd aAebau o) esuodsel 0} eoe|d Ul wisiuRYOaW asuodsal 1SNGoy =
"siseq Ajyjuow e uo Juswsabeuew Aq paiojiuow ueld Juswaoejdal pue spesbdn juswdinby
‘Juswdinba 1se)e| 0} Bunejas suogesiuebio souio wol sivad yum Buibebus Buiobup =
'SPasuU 9oUBUSJUIBW pun) 0} PasI|iIn SLUOOU] }S3Id)U| o
‘goe|d u) ue|d pue Aoljod soueuauigly =
‘aoe|d ul si ueld Ajajes pue poddns aunjonuisesul aaisuayaidwo)

‘siseq
[enuue ue uo Qs o} papieauoy uonesidde (dINV-N) ueld Juswabeuely 19SSy 9|GEAOWIWI-ISS] =
196pnq [enuue awooInQ
8y} OJul sWeal)s SNOLEA WO} Spadau pue ssainosal Buipuny |einjonyseqyul paubije pue pajejo) = ay) jo Asanjjep Joddns o) sisjqeus Aay
sanljigesip yym ajdoad pue yinok
‘a|qeaydde JoN ‘uswiom 0} Uoljeja.l Ul SUORISPISUc)

2NN 1P S "1ad §0 JuARSI
ay3 jo A>uade ue

Auedw o
Umsoim_w R._xﬁ} ")

2y = ;

€Z/2Z02Z ue|d 2ouewoplad [ehuuy :Auedwos asnoyle|d syl




[44

‘Juswdojeasp pue juswabeuew ssuewliopod =

‘gseujjom pue suonejal safoidwy =

Juaswidofeaap pue juswabeuew |ejded UBWNH =

‘Juswabeuew joenuUOD pue [efa| aAloaYyg =

“Ao1j0d 19SSy paxid yum asueldwoo ul peje|dwod ._m.aw_mm._ 19SSE paxl} |enuuy  «
‘woddns | 9| pue uopesiwndo pue co__HEmoE_ ssoauisng =

‘uswsbeuew Ayibajul pue solylg =

quawabeuew [IOUBULY PUB JUSWUOJIAUS [0JJU0D jeusdjul paAcidw| =
-Aisnoawy auop si Buluted) £y jeyy ainsua o} ueid Buiures |enuue ay) Bupjoed) — pajuswajdwi ueld Bujues jenuue jo abejuadiad
-Ajsnoawiy pajy aJe suonisod Asy jey) ainsus o} sjes Aouedea ay) Bunjoel) — suonisod papunj ul ajes Aouedsea abejuaslad

"gjosse paxy
jo BuipsenBajes pue Buipiooas ay) Bunjoely — Aoljod J@ssy paxid yum aaueldwod ul pajsjdwod 1o)sibal Josse paxy jenuuy

-A|lewndo Bunesado e swejsAs | J| Jeyl 8NsSuS 0) SWUMOp 19| 8y} Bupioel — awnumop L] sbejusdied

-90UBUIGAOD PBOUBYUS PUE ‘JuslusBEUELU SAIISIUILIPE PUE [BISUBUY PUNOS JO YNsind Ul OYSd pue Ainsealy [euoleN o} spodal Aliapenb
40 uoIssigns ay Bupjoey) - Jopenb yses seye sAep o¢ siopjoysyels ey 03 paynquisip oq 0} sjunodde Juswabeuew Aayenp

-90UBUIEA0B paoueyUS pue ‘Juslisbeuew sAelSIUIWPE PUE [eloueul punos J0 unsind ul pessauppe Jodal Alsispenb ypne
[eusejul Jod pasiel sBuipul [2oNUO ay) Bupjoes) — passaippe podal Aliapenb ypne [eusajul Jad pasies sBuipuly [eonuo abejusdiad

"90UBUISAOB paoueyus pue ‘Juswabeuew
aAeJISIUIWPE PUE [EIDUBLL PUNOS JO JINSINd Ul 8LOIN0 JIpNE [eulajxe sy Bupioes) — sbuipuly Jipne [eusaixa jeadal Jo JaquinN

pouad ay)

Jaao suejd asuewiopad
[enuue ay} jo syndino
Bujwiojui ‘awoanQ
8y} Jo suonualaul A3y

slojesipul Indino
JO UOI)09[9S 10} BjeuoneYy

pazijeuoiynyysul Juswdoj@asp
pue Juswismodws ‘Ajjigesip pue yinoA ‘Japusb jo Buiwealsulely =

o jo A>usde ue
Auedwiod P4 —
asnayAeld \\ s

Ul

£2Z/220Z uejd @oueuuoped jenuuy :Auedwo) esnoyfe|d ayL



1574

180 €5 S20 06 — 166 £F se of 00 ¥ S0z v aanypuadx3 [e301
180 €6 G20 08 V¥ Lt 166 €F ¥SE OF 09 p¥ 0z £¥ NOILYHLSININGY )
0004 000.3 000, 000,y 000.4 000 000, sowwei6oig
sZIvzoz v2IcZ0z £212202 22202 1210202 02/610Z 61/810Z
SaLvmiLsa IONVINGOINId _
INNLIGNTAXT WNIL WNIGIN a3LVWILS3 3NOOLNO adlidny

SUOIJRIOPISUOY) 9S1IN029Y swwelboid

"SUOIJOUNY 910D 3|qeUD 0} SWA)SAS pajewolne Jo JNo-||0J Apea)ls pue Bullesulbuass sassaoold ssauisng
"8.n)No soueuLiopad aAlp 0} ‘J0alay) uoljejuawaldwi pue ‘wa)sAs Juswabeuew souewlopad aaoidw)
paJinbal s|pjs dojaasp 0} aoeid ul sswwelboid diysuieu)

“Jomawely 91Baje}s pue ajepuewl sy} Aq paulsp se uoljesiuebio ay) sjeyoeded pue ainonias
"suoljejal Jnoge| punog

'sainpaocold pue saidijod ajep 0} dn pue punog

‘suodad m_mmE 10 Buloyuow BuiobuQ

‘sdiysuonesl eipaw JO sduBUSUIEW BAIJOR0Id pue ‘sesnoy eipaw ypm sdiysiauped painoag
‘papiwwos Buiag si snidins ay) moy uo AInseal] [BuolleN/OYSQA 8yl 0} Auelenb Builiodey

‘Ajlenuue pamalnal Ajijedidiunw pue JuswuIdA0B [eulnold yim syuswsalbe Buipung

‘puads juswainooud Jo} syeble) apise-1as, pue Juswalinoold [enuaiaaid JO JUBUBASIYDY =

"sjoejuod pue suofjesijdde Buipuny jo uawabeuew aAloe0ld =

‘uonesiueblio sy} 1o} s1eblie; Alinba juswAo|dwia Jo JUSWSASIYDY =

.w‘_m_v_o;mv_ﬁm Aay Jo BUIAqQo =

awoo3nQ ay} jo Kiaaijep
poddns 03 siajqeus Aoy

soanljigestp

yum sjdoad pue

YInoA ‘usuwiom o} uotje|al
Ul suolelapisuon

MR 7 Suty ‘1ods Jo atuedag
ay3 jo A>uade ue

asnoyield &
CL

€2/220Z ueld dduBwIOHad [enuuy :Auedwo) asnoyie|d sy



¥Z
‘14ejs Jolunf WwoJj PaAiadal Yoeqpaa]

‘(3oedwoo
siopjoyaieys pue spodas Auauenb ‘d4y) DvSa woij yoeq podey

"(jlounod

“J0)00s 2ljqnd ay} ul sjuswiedap juswuianob Joylo ‘elpaw ‘siosuods
‘s)sie ‘yejs ‘eousipne quswedaq) ue|d juswabeuep Jopjoysyels
‘SUOISSas BIpall [ENUUE JaNpuod)

“Aiolignd saijeBau 0} puodsal 0} @oe|d Ul wslueydsw asuodsal }snqoy
‘suodal eipawl jo Buuopuow Bujobup

‘sdiysuojjej@J eipaw Jo
aoueuUdjUIBW SAjOROId pue ‘sasnoy elpsw ypm sdiysiaulied painoes

‘ue|d
JNSIe By} yum aull Ul ABajens Bupeyiew [enuue ue jo uoheledald

‘salbajens Bunsxiew pue puelq BuisIxs Jo MaINSY

NOILVOILIN MSI™

‘(ddy) uejd asuewitopad fenuue DyYSA UNM Juaubiyy

‘(uogeoiuNwwod jo Buiy)
DVSd 8Y) WOl UOHEDUNWWOD piemumop yum sebus|ieyn

‘ueld Juswabeuepy Japjoyaxels sjenbapeu)

'

‘sjusLuad eipaw snolea ybtnouy; Ajolgnd aaneboan

-abeuoned
ul aujoep o} Buipes| ABajelis Bunayiew aanosysu|

‘(uoneoUNWLWOD jo Bulw)
AVYSA Y} WoJy UOHEJIUNWILUCD pIemumop yim sabusiieyd

‘ue|d Juswabeuey Japjoysyels ajenbapeu

ryuswobeueyy sopjoyaxels

:ABajesys Bupoyiey pue pueig aAd34du|

MSIY AIX

uopesiuebio
fujwiopad

-ybiy pue aanonpoad
‘pauianob

-[loM ¥ i awonQ

S89IAIOS
|[e21uyo29) pue
SaNUdA JUBAD pue
uononpoud pabeuew
[Iom pue Ajjenb

ybiy ‘ejqisseasoe
yb6nouiy) asuaiiedxs
Jawojsno pasueyul
¢ awooNg

JNO0J1NO0

‘ueld 9169)el)S 8y} Ul 9SOU) SE Swes ay) aIe MOo|aq SYSH Y|

‘salnseaw uonebinpiw

ysu Buipnpui ‘5Z0zZ-0202 10} ue|d o1Bsjens ayy o} paubije pue ‘Lzoz A Je se Auedwo) asnoykeld 8y L Aq paunuapl sysu oibajens Asy ay) sioaal mojeq ajqe) ey

sysiy A9y palepdn

180 £S GL0 0S e Ly 16S ¢V vse o 709 v S0z €V ainypuadxy [ejoL
04112 986 S¢ 6LE e G06 ¢C €8¢ 61 89 €¢ 15 A $9JIAI9S pue SpooYH
L G2 680 ¥C 6?6 ¢¢ 269 0¢ ¢l01e 026 0¢ 0lg Ie soafojdwa 0} uogesuadwo)
uoneJLISSE|D JIWIOUO0DT]
4 apjo »u:uuw:u _
Auedwory - £Z/ZZ0Z ue|d aduruLIOpad [enuuy :Auedwo) asnoydeld syl
vm:oimﬁ. s \
3




14

‘paanbai s||is dofaasp 0) aoe|d Ul sswwelboud diysulsyul

*a0e|d u] )sipoayd soueljdwod yiNdd

‘poiuiodde ale
Aay) asuo uononpul ue ofispun sisqsw [19UNoy) paiulodde AmaN

"(swinJoy Juswabeuewl SNoLeA/adURUIBAOL)
pue jipny) 2oe|d Ul 8Je saINjonJs aoueuIaA0b Bullojluow aAloay]

‘Allenuue pamairal ale saloljod

‘uonesjueblo sy} ssoIoe Jno pajjol
pue padojeaap usaq aAey sainpaosold pue saioljod aAlsuayaldwion

‘poniwiwod Buiaq s
snidins ey} moy uo Aunseal] [euolieN/OvSA Syl 03 Aelenb Bunodey

‘20e|d
ul s8ssa004d Bunoyuow puads |enjoe pue 1obBpng ‘Buiisedslo) aA0eYT

‘Allenuue pamainal sjuswuiaaob [erouiaocld yum sjuswesibe Buipung
"JUSWUISAOD) [BUOIIEN IO JUBLUHWWOD Buipuny Jeak-aaiy .
'S}oeuU09 pue suolestdde Buipuny jo Juswabeuew aAoeOId
‘slapjoyaye)s Aay jo BulAqgqo

*aoeqd ul eapwwon) Buisieipung pue

SHY - (DvsA) uonejsibal s|qeoldde yum 1sisse o) usLuuianob Aqgo

‘skaAlns Jawolsno nidwouduu

NOILVOILIN MSIY

"S|Iys |e21uyo3) pue Juswabeuew sue Jo abeuoys _

‘(tov |eanyn))
S99)JJWWOoD-gns/|Iouno?) o} buneas ssipoueosea pabuojold

'ddN 01 Juaiubije se [jom se ‘eonoeld 1sag pue soueuiaroh

‘suolenBay Ainsead) pue (030 ‘Aynbs JuswAholdws ‘y304
‘YINdd) uonejsiba| sigeoldde |ie yum aoueldwos-uoN

:suonenbay pue smeq o} daueldwio)

"5 L BU) puny 0} JUSLUUISAG
[e20] pue [euiroid [@dwoo o} uonejsibal Bulgqeus jo yoe

*J0}09s ajeald
8y} 8sIAllUaOUI pue Joesie 0} uonejsiba| Buljqeua Jo yoeT

"siapuny urepaoysiake|d ajol ssusnjul o} Aljigey|
"3WooU] AJepu02as Jo XoeT

‘Ainseal] [euolleN Aq pajjedal aq pinoo SaAISSaY
‘Buipuny JuswuiaAob |erouiacld pue [e20] JO [eMmELPUNAA
‘Buipuny JUSLIUISAOH |EUOHEU JO LUOIONPAINOET

‘Buipuny sjeaud Jo yoe

:Buipuny

"aoualpne Buiysiuiwig
"AjuIoyIny 8AlNSEX3 U} YIM J98W 0} Ajijiqejiene-uoN

MSIH A3M

aminD 0 53y MOGE Jo JBwRdaQ
a3 jo A>uoBe ue
Auedwony £
snoyAeid &W ")
UL

£2/2Z0Z Ue|d sdouewLioad jenuuy :Auedwos asnoyhe|d syl

FN0ILNO



“12UNOY) BY} pUE SANILIOY) YSIY Pue Ipny 8y} jo Buesw yoes je Apapenb pue Juswabeuey Aq Alyyuow pemaliaal s| Jajsibel ysu Auedwo) asnoyheld pajielsp eyl

"sjuapioul pneyy uo Aunseal] |euoneN o) buluodey
-aoe|d ul ssaooid Aseuidiosip Aoy =
‘sasseo0ud NOg/Buiiodal [eoueuld =
‘siopinold aoinues fsaafojdws [eyjusiod Jo Bumap =
‘goe(d Ul suljoH pneld =
-aoe|d U }s9J9JU| JO aINsOPSI] =

‘2oe|d U] UB|d UOlUBARI pNelq = WYL pue uondniion ‘fisqug ‘pneldd

uswdinba abejs

Jo} pue sa1bojouyoa) mau Jo sialddns yum SUOROBIBIU|l SNONURUOYD = "Auedwiod 8U} 40 In0 PaYES| LUOKEULOJUI [ERUSPLUOD =
‘(sooInlos

‘(pessnosip si spe Buiwiopad ay) Hunoedw
pelejal-elep jJo Buininosino) diysiaumo elep Jo yoe] =

senss| [ejuswepuny) O30 8y} Aq swnuo} pajeal Asnpul Jayjo pue

spe Bunulouad Jo 20USI9jU0D [BUOIJEUIBIUI [ENUUE U} JO SoUBPUSHY = ‘ABojouyoa) mc_ao_mswv ssauley 0} Ajljiqeu) =
‘goe(d Ul AD)|0d POUBUISAOD) || = -aJnjongselul || eyelado o} [suuosiad pajs Jo Joe «
-aoeld ul ABajenS || = ‘SyoBje-1agqAo 0} AjjjiqeisuiNs =

-sosiwaid a|irke ay) 1e sdnxoeq a)s-yo/aoe|d ul sjlemally ‘goueuloAcB/aInjoNIIsEYUI
aApaye/sueld Anupuoo ssauisng /sueld Aloaooal pue dnyoeg = ABojouyoa) pue uonew.ojul sjenbapeu] =
*JSpIACId 9DIAISS PAOINOSINO || BAIORY] = :spoapN ssouisng o} 1J jo wawubly

-yeys uoponpo.d 1oy pajonpuod Buiuies Bulobug =

‘pasinbal
s[ys Adessaoau 20inos 0} ade|d uj $5900.d JusLuynIoal [BUOHEN =

NOILVYOILIN MSIA MSIY AIM FA001NO

a3 jo AouaBe ue

uwzo__m&r_ \1 % .

£2/2Z0Z ue|d @oueuLopad jenuuy :Auedwo? ssnoykeld ayl




e

Jo Jaquinu 3y} ul Ymoib
0002 0002 000 ¢ G/8 ¥9s ¢ 089 21 2ee 8l suononpoud pabejs ul paajoAul sISIHE JO JaquinN yBnouy) yoess uspeolg
soueuwnopad
4 [4 4 4 € [4 £ He snouabipui 1o} sapiunpoddo jo saquiny
Joyeaipul : pajeyjioe}
4 2 [ 4 L VIN MON suuofjejd uopesIaAuod AJUNWILOD Jo Jaquinp
¥ ¥ v ¥ [ zZl FA) pajussald suosess / S[eAllsa) Jo JaquinN sse[o
pue ades ‘@iny|nd
sxyom abejs $S0JOR UopIRIBIUI
z Z z z " . J0yedIpul pajussaid 10 Apoq sjqexyiewa 104 sapunpioddo
MIN suononpoud diysbey Juesubis Jo Joquunn AlleonsiJe pue sepiaoad Jeyy
8SJOAIP € 0} Auowsay awwelboud onsie
sieaq ey} swweiboid paouejeq vy "L
t  sonyioey Auedwod | g e jenuue ue Jussalg
(or4 02 0z 6 (1) 09 66 asnoyAeld Buisn siaonpoud Juspuadspul
Aq pajuasaid sjuans ; suononpoud Jo Jsquiny
sleonpoud Juspuadapul yum
0z 0z 9 9 (24 0 9l diyssouped uj pajussaid suoponpoid Jo Jsquiny
) |- peuasaid
L4 or oy oy <5 02 L6 pue paonpoud suoionposd UMo JO JaquInN
S2iveoT v2/e20T €e/eeoe cc/ieoe 12/0z0e 0c/610C 6L/8102
aon3d J3.LN JONVINHOHH3d SIIONVINHOSH3d SHOLVIIANI LNdLNO sSindino JAN0J1N0O
a3lviiis3 avniov/iaaliany

sjabie] jenuuy pue siojesipuj ynding ‘snding ‘sawosng

"JuswidojsAep 2JLUOUODS pue [BIJ0S Ul 3INJIND puUE SUE Jo 8|0J 3y} Buiweasjsulew Joj s|qisuodsal si swiweJboid siy| :asoding

AININdOTIAIA SSANISNAG 2 ANNVAO0Ud TS

min g 5.y Wods jo Jwaunsedag
ays jo A>uose ue

Aureduucy AN
Umzoim_w K_J r.
auL

€Z/220Z ue|d adueuwlouadd [enuuy :Auedwon asnoyle|d ayl



8¢

pajussald pue pasnpoid sapiaoud jey; swwesboud
9 144 144 9 or suononpod umo Jo Jaquinn olsiJe pasueleq Y °|
1393dvL
4] €0 0 o IYNNNY
SYHO01VIION]I LNdLNO sindiLno
S1I9DUVL ATHILHUVYND £2/2202 gejeeoe
sjebie} Aapenp pue jenuuy ‘siojesipuj
uonepaidde
0 0 0 [ 0 ) 09 pajuaseaid suoponpoid abelg s|Iqop Jo Jaquinn spe Buiopad
pling pue sasuaipne
L L L I ¥ € z pojuasaid sswweiboid sjooyss Jo Jaquinp aInjny dojeasp 0}
suopuaAIsul pajyebie ]
: pajeyjioey
oL oL oL S 6 €l 42 sawwelboid suy ay) Buiaug 1sa] jo JaquinN sisuonnoeld
sye pue suonsnpoad
pajeyjjioes sswwelsboud sinsuaidanus pue asjeay) aanyny
I b L } } 4 c diysIojua Spy AUUnwiWe?) Jo Jequiny | Sieuonnoesd spe aunny jo yuswdojasp
jojuswdajersp ayy | 403 Moddns Jolo g
Buipnjoul ‘yuawdoPAsp
Jojeoiput pajeyjioey
0 0 0 0 0 VIN MaN sowiweiboid Aouapisal sjsie JO JoquInN dnoi pajebie
yoddns Ajpanoy
wnuue Jad sawweiboid
S09 0SS 0SS £es 664 | ¥sc 6 996 €1 JuswdojeAsp SHE BUIPUSHE UINOA 40 JaquIny
1
JOJeoIput ojuonoaje pue juud - Auedwol) asnoyheld suononpoid asno
4 € € € 9 VIN MON ay) Buiyoid seoaid ainjes) 2IpaW JO Joquiny -ul uwv_.menucw _..EE“
Auedwon) asnoyAe|d
ayyt usybusng
y £ g g y N | e pasin suuoped eIPaL [BI00S J0 JOqUINN
(eousipne BuiAed saouewJopad
006G 6V 000 SV 000 St 000 Sy G29 81 LGl €81 166 8L2 -uou pue Buied) o1nBi soUBpUBRE SOUSIPNY ‘Buipua)je saduaipne
3} pue ‘panjoAUl SisiUe
u.t.._o AouaBe ue
tuedwos \\-/.,.\ £2Z/ZZ0Z Ue|d 2oUBLLIONA |enuuy :Auedwon asnoyheld syl
asnaykeld \ ",

UL




6¢

pajeyioe;} sawwelboid

¢ € € 4 04 suy au} BuiauQ 1sa] Jo JaquinN
0 0 0 \ ) pajeyjioe; sawwelbold diysioyusw
SHY Agunuiwiog 4o JequinN ‘siousidanus pue sisuogpoeld clie :mmm._w“_ou_w-__aoﬂu
SMe aininy Jo Jawdojeasp ayj Buipnioul s He p M_ p
0 0 0 0 0 pajeyoe) sswwesboid | quswdojeasp dnoib pajebie; poddns Ajpagoy | 2VESHR 81MIN4 JO JusUIColaABP
fouopisal sjsie Jo soquinN Joy poddns Jeyo g
wnuue
0 0z 0zZ oLl 0SS Jad sswweiboid juswdojerap
sue Bulpusye yinoA jo Jequiny
oluoso9d pue juud
0 1 L L I - Auedwog) asnoyhe|d ay] Buyyoud
sad91d ain)es} eIpaLW JO JaquinN . suofjonpoud asnoy-ul jexJew pue
puelq Auedwo) asnoyfe|d ay| usybuang
pasipn
0 l I I € swuojeld elipaw |BI00S JO JAqUINN

(oouaipne Suifed-uou pue
0 000 02 00S ¢t 00S 2l 000Sy Buiked) sinBy souepusyle soLBIPNY seoueunopad ‘Guipusyie

seous|pne 8y} pue ‘pPaAjoAU] SISIME JO
Jaquinu sy} ul pamolb ybnouyy yoeal uspeosg

suononpoud pabe)s

002 008 008 00¢ 0002 Ul PRAJOAUI SJSILIE JO JOqUINN
souewuopad pe snousabipul

0 0 4 l [ 10} saiunoddo Jo JequinN
paleyjioej suuoped

0 0 b L [ UORESISAUCD AJUNWILLOD JO ISQUUINN
pajussaud

0 b ¢ l v SUOSESS [ S[BANSS) JO JSqUINYN

syiom abe)s jo Apog a|gexiewal
Aj|eonspie pue asisAlp e o} Auowss)
sleaq Jey) swweibold sue |enuue ue Juasald

pajuasaid suononpoid
b 0 b 0 4 diysbeyy Jueopiubis jo JaquinN

oey Aueduwion)
asnoyAe|d Buisn sisonpoud
0 L L 9 0z juspuadapul Aq pajussaid
SJuaA8 / suoponpoud Jo Jaquiny

ssaonpod
0 [4 4 4 9 juspuadapur yum diysiauped ui

SSB|9 pUB 92kl ‘2IN}Nd SSOIOR
pajuasaid suononpoud jo Jsquuny

uopoesalul 10} saunuoddo

JUMINT 7 5y 30dg Jo wawedaq
ay3 jo Aouade ue

o

£2/Z20Z Ukld @duelLIopad [enuuy :Auedwon asnoyle|d ayL

Auedwon
asnoylery *
YL




0oge

:$8L09}N0
ueld aiBeels Bumol|o) 8y} 0) puodsal ‘anoqe sa|qe} Sjebie] pue SI0Jedlpuj S2UBWIOHS ‘SIndINQ ‘SaWOoNQ, BUY) Ul PaUIRNO siojedlpul ndno pue sindino sy |

‘Mojaq passnosIp
s| ‘syndinQ ay) poddns o} sisjqeus oy} Jo uonduosap e Yum Jayiebo) ‘sindino 8y} Jo SNJ0j pue uoRNQLIUOD By ‘ spe Buiusopad ayy ybnoly) ay Jo Ajljenb pasueyus,
10} 10edw) pansap s Auedwo asnoykeld 8yl pue ‘ uoleu sAIsayod Ajjeioos pue Buluum ‘OAlEa1D ‘9AOE UR, JO Jordw| puE UOISIA J0J0aSs pue DS dy) jo Hoddns uj

pouad w.ia) wnipaw ay} 1aA0 asuewopuad pauuejd jo uoieueldx3

pajussald suononposd
0 0 0 0 0 abe)g a|Iqoj JO J3quINN _ uoneraidde
sue Bujuiopad piing pue ssousipne
pajuesaid a1nyny dojpaap 0} suousARu) psjebie]
‘ 0 0 0 + sawwelboid s|ooyos Jo JoquinN
ayy jo AoueBe ue

£2Z/220Z ueld SauBWIOMAd [enuuy :Auedwo) asnoyhe|d oyl

Auedwod
asnoyAeld
2yl

LI



(3%

‘pojussaid mmco:o:vo._a
diysbey yueoubis Jo ssquinu ay) Bupioel) - pajuasaid suoponpoud diysbeyy Jueoyiubis Jo Jaquinpy

saioe} Auedwon
asnoyAe|q Buisn sieonpoud Juspuadapul Aq pajuasald sjuaas / suononpoud Jo Jaquinu ay) Bupoe. - seiijIoe;
Auedwo) asnoyfeld Buisn siaonpoud Juapuadopu; Aq pajuassaid sjuaas ; suoionpoud Jo Jagquuny

*s19onpoud Juapuadapul yym diysiauped uj pajussaidisuoionpoid
10 Jaquinu ay) Bupjoed) - sseonpodd jJuspuadapul yum diysisuped u; pajuesasd suononpoud jo laquinN

‘asnoyAeld siojesipul
8y 1e pabes suoponpoud umo Jo Jsgquinu ayy Buppoel) - pajuasaid pue pasnpold suononpold umo Jo JaquinN _ indinQ jJo uono3|9s 10} ajeuoiey

1

|
‘s)oydew AISNpul 8A)jeaI [BUONIpPES} pUB MU Ul uoisuedxg = 1oedwos [e1oos e ful)soq =
"SOAlJEI}IUI JO)OaS SAIJEaIO pUE jein)nd ‘uods jo abuel e yoddng = diysiepes| pue Auusziyo aaloe Bujjowold =

1S3L)SNpuUl BAIEIID pue [RINJND SSEjO pue aoel
‘Wods ui seniunjioddo qol pue jo aieys j19)Jew pasealdu] :Z awWonNQ ‘aoeds sS0J0B UoloRIBIU| pasesaloul Ybnoly) uoisayoo [eroos Buljowold =
!

‘(soousadxa pue aoeds aseys 0] sjdoad 10} seiunuoddo ssaJpaJ pue uoisnpu; ‘Ayuniuoddo enbg =

Buneyjoey £q) sseo pue aoel ‘@oeds SSOIOR UOIORIDIUI 9SBIOU| = SONjeA [BUONNIISUO BULSISOY =

l *SSaJpal pue uoisnjoul ‘saljunjioddo Buisiienby =

. Anuspl
"S|oqWIAS jeuoljeu pue sanjeA aAjsod JO JBLIEYD JO SSBUaIeME BSEalol| = [euoljeU LUOWLLOD B UM A1SI100S 9AISBL0D A||BI00S 9SIOAIp ¥ TTOBAW| 1202
:Ayjuapi uowwod B Yum A19190S aAISaYOD A|[RID0S SSIBAIP W | SWONQO 1S3PIUNWWOD JJBS pUB UoISIYOI [e190g :6 Ajoud

SUOHUSAISIU| PUE SBWOJNQ J0JO3S §Z0Z-020Z IVSA O3 Juswub)ly S8Wo0oINQ pue seRUold $Z0Z-610Z JSLIN O} UOBNGLIUCD

suoijonpoud asnoy-ul jJayiew pue pueiq Auedwon asnoyhe|d syl usyibusng

seouewopad ‘Buipus)e sesuaipne ay} pue ‘paAjoAUl SISIHE JO Jaquinu ay} ul yimoah ybnouy) yoeas uapeolg

sylom abejs Jo Apoq ajqexiewsal Ajjeolisilie pue 9sId9AIp e 0) Auowiysa) sieaq jey) swiuelboid sue [enuue ue juasald :sinding

3N P 534y odg Jo wakndedac
ays jo A>uade ue

Y- £2/2Z0Z ue|d eouewIOpad [enuuy :Auedwon asnoyhe|d syl
AT

Auedory
asnoyheld
24L




[A

‘sanigestp yum ajdoad pue uswom
uo snooj pajeble} e yim ‘UinoA ayy uo s sswwelbosd poddns uononposd pue Jusjuod jo siseydwa syl =

‘syJom abe)s Jo Apoq
a|geyJewsal Ajjesnsiye pue asJaAp e 0} Auowise) sieaq jey) swuwelboid spe [enuue ue juesald pue ue|d

-ojuoJ}09|9 pue juld - Auedwo) asnoyhe|d ay | bulyoid seoaid ainjes; ejpaw Jo Jaquinu
ay) Bunyoed; -o1u01303j8 pue Juud - Auedwo) asnoyheld ay) Buijyoid sadaid ainjes) ejpaw Jo J9quINN
pasinn swiogeld eipaw [e100s Jo Jaquinu ay Bupioes) -pasiiyn swiojje|d ejpaw |el2os Jo JaquIinN

‘'saoueLwlopad (e
10} 'asnoyAe|d oy 1e siequisw sousipne Bulked Jo Jaquinu ayy Bupjoeds} -(Buihed) ainby aouepuaje adusipny

‘saouewlopad |je 10} ‘@snoyield ayl
] sJaqiaw 9ouSIpNe J0 Jaquinu ay} bupjoel) -(2ousipne BujAed-uou pue Buiked) ainbl) ssuepuaye aousipny

‘sol0be)en uononpoud |e Aq pabels
seouBWIONad Ul PAAJOAUL SISIE JO Jaquinu (210} au) si siyL “Auedwo) asnoyheld ay] je pabejs seouewlopad
BU} Ul PSAJOAUI SiSie O Jaquinu [e)o} 8y} Bupjoel) — suoonpold pabels ul paAjoAuUl s)sile JO JoquinN

-aouewlopad Le
snouabipui Joj saniunuoddo o Jequinu ayy Bupjoes) - asueuniouad Je snouabipul 10} saniunyoddo jo JaquinN

‘pajeyjioe; swiogeld
UONESISALOD AUNWILIOD JO Jequinu ey} Bupjoel) - pajejijioe) suuoye|d uolesIsAucd AJunwwiod jo JaquinN

"pajuasa.d SUOSESS / S|EAISS} JO Jaquinu 8y} Bupjoel) - pajuasaid SUOSeas | S[eAl}sd) Jo JoquinN

sapijiqesIp yum ajdoad pue ynoA
‘UBWIOM 0} Uolje|al Ul suoljelapisuoy)

pouad ayj JoA0 sue|d aouewsopad
jenuue ayj jo syndino Bujwioyul
‘2WO093NO 9y} JO suonuaAIdjul Aoy

Wy S

ay3 jo Asusde ue

Aueduwon Pl
2snoyherd n\ A

UL

£2/2202 ue|d 32UBLLIOME [enuuy Auedwio) asnoylhe|d aylL



€€

"J0}098 DS ay) osljeuolssayold pue asiuebio ‘sjejoede)  «
"SIUSAS [BUOIJELISIUI JB SS800NS 9A3IYDE sisuooeld OyYS =
"101098 DVS ul Buiping Ayoede)

saijunuoddo pue sBuleyo HYS JO SSBUSleMe 9SEaIIU| =

;103008
ainj|nd pue sue ‘Uods |euoissajosd pue ajqeded ‘pauwlioysuel] ¢ SWONQ

‘sdnoib pabejueapesip Ajjealiolsiy Aq uojjedionied 2iLIOUODD posesJoU| =
‘s}oyJew AISNpuUl SA)ESID [BUOH)IPEL) PUR MBU Ul uoisuedxg =
"SOANJEINUL 10)09S SANjEaID pUB jedn}no ‘uods jo sbuel e poddng =

1S9LIISNPUl DAIJRAIO pUR [eIN}jnd
| ‘Uods ui saniunpoddo ol pue jo aieys ja)Jew pasealou] ;g awoang

SUORUBAIDIU| PUB SBWOIINQ 10}J93S §Z02-020Z DVSA O3 Juswubily

Awouoos ay} Joj papaau SIS =

eoly yinog ajqeynbs pue snoladsoud
e spJemo) a)nquyuod o} pasedeid aiow weysAs Buijooyos sy} BulAes| SUINOA =

Yred
ymoub aaisnjoul;ue poddns o) salopiiom ajgedes pue pa|ds v TOEAW] 720z
Ysreay pue sjjnjs ‘uonesnpy :Z Ajuold

sajjigesip
ylim suosiad pue yinoA ‘uswom Joj Ajjenba abem pue sanunyioddo
‘se0Inosal 0} $$820. ‘diysiaumo ‘uoljedioied JILIOUODS paseslou| =

pesiuoLd sailigesIp yim
suosJad pue uswom ‘YINoA Y)im ‘pauleIsns pue pajesio sqol Jusoop oo =

|
ddo 10 %€z 0] JUaLW)SaAUl
1O S[BAS] U] UYMOIB PUE %E-%Z JO UIMOIB JILIOUS YinoA Joy A|leioadsa

SGO[ MaU UOI|IW Z UM %Z-%02 0} paonpad juswAoidwaun TOEAW] 7202

:uopjeald qof pue uopewloisuel) olWoUosy :| Ajuoud

S9WO02JNQ pue SaRLOLd $Z0Z-6L0Z JSLIN O3 UoBNqLIUCD

uonerdsaidde sue Bujwioped pjing pue sesusipne ainyny dojaAap 03 SUOIJUDAILIUI pajabie |

painsua Bujwwesboid ansipe ui Ajinbg

sinauaidasjus pue siauoijijoeid sue ainny jo Juawdolaaap ayj Bulpnjoul ‘Juawdoj@Aap dnoib pajebie} woddns AjAnRoy 3ndinp

"Umo uo joedw ue exew jouueo — Alessadau Ajejnjosqe e saouelje dibsjens pue sdiysisuped =

‘ue|d sUy oy} Hoddns 0} sailianoe BunayJew pue BuisieJpuny =

‘UBjd SMY 8y} 0} 10adsal yym soe(d ul sessadsold Buiodal pue Bulojluow SAl09T =

"pajesiunwos Ajppim pue padojaasp Ajsnoalul uejd SUY [Bnuue aAIsusyaIdwo) «

awoonQ
ay) jo Aiaaljep poddns 0] sisjqeus Layj

-

MINT 2 Sy ods Jo waunsedag
a3 Jo AduaBe ue

Ruedwiony FAN—
3snolAerd ..W "~
ayL

£2/2Z0Z ue|d @dueuwlopuad [enuuy :Auedwon asnoyhe|d ay

L



ve

‘sjueoldde mau Jojusw 0} papoddns uaaq aaey Jey) sisiue |nyssadons Buibelans| jo Aljiqissod ay} 810(dx3 |

"yoJeasal pue ‘uolien|eas pue Bulojuow ‘SpJooal ‘uolewloul uayibuslis — swalsAs Buloyuow
pue Bunjoes) peacidiul paau ‘@i10jeiay) - SISILE Jo uolienpelb pue Juowdojaasp ‘Ajjiqeulelsns ainsesw AjpAOY =

“Jow aJe s)jobie) uonedionted dnoib pasijeulbiew Ajsnoiasid sinsue 0} $$8004d maiaal 1aad pue jpued ISy =

‘sangesip yum a|doad pue uswom uo
snooj psjebie] B yum ‘YinoA ay) uo si sawwelboud yoesaino pue juswdopasp pue Bujuiel 8y} Jo siseydwa sy =
"UMO UO JoedW| UE 9)BW JoUURD — Alesseoau Ajginjosqe ale saoueljie oibojess pue sdiysisuped =
‘painsus Buiuwelboud opsie ul Aynb3 -
‘uoperoaidde spe Buiwiopad pling pue sesuaipne ainjny dojoAap 0} suoyuassiu) pejebie] =
‘sinouaidanus pue sisuonioeld sue anjny Jo Juswdojaaap ay) Buipniour ‘Juswdojeasp yinoA poddns AjpAdY =
asnoyAheld syl e uoisayod |e1oos poddns j1eyy
pajuasa.d suononpoid abelg s)Iqopy Jo Jaquinu ay3 Bupyoel) - pajuasaid suononpoid abejg ajiqol Jo JaquinN

asnoyAejd ay] e uoisayod [ejoos
poddns jey) pejuasa.d sswwelboid sjooyos Jo Jaqunu ay} Bupioel) - pajuasaid sswweiboid sjooyos Jo JaquinN

‘asnoyield
ay] Je uoisayod [eroos poddns Jey) swwesboud onsipe ay) ul Bunedionied sdnoib pasijeulblew >_m:o_>wa
Jo Jaquinu ay) Bunjoey -swwesboid snsipe ay; ul Sunedioiued sdnoib pasijeuibrew Ajsnojaaid jo mmﬁ:wﬁwm

‘asnoyAe|d ay] e uoisayoo |eioos poddns ey psjejjioe) sswwesbosd
Sy ay) BuiALg s8] Jo Jequinu 8y} Bupyoed - pajel|ioe} sawwesbosd sy ay) SulAl(Q 3se Jo JequinN

‘asnoyAe|d 9y Je uoisayoo [e1oos yoddns jey) pajejioe) sswwelibold diysiojusw
SUY AJunwiwo? Jo Jaquinu ayy Bujoe - pajeljioe} sswwesboid diysiojusw sy AJlunwiwo) Jo JaquinN

‘asnoyfe|d ayL 1e uoisayod [e1oos Joddns jey) pajeyjioey
sawwelboud Aousapisal sJsiue Jo Jaquinu ay) Bupioel) - pajepjioey sswwesboird Aouopisal s,ysie Jo JaquinN

‘Auedwon) asnoyke|d sy 1e sepunuoddo 3iom snolea woly Apoaulp Jyeuaq jey) sewwelboud yuswdojaasp spe
Buipuane YinoA Jo saquinu ay) Bupjoes; - wnuue Jad sawwesboid Juswdojpasp spe Buipuapne YInoA Jo JPquinN

awoo)nQ
ay} jo Aiaaljep uoddns o3 siajqeud Aa)|

saliqesIp yym ajdoad pue
y3noK ‘uswiom 0} uoijejal Ul SUOoIeIAPISUO)

pouad ay) Jaao sueld asueuuopad
[enuue ay} jo sindino Buiwiojui
‘aWioo)nQ 9y} Jo suonuaAIdul Aay

sJojesipul IndjnQ Jo uoIJO8|eS 10§ jeuoiiey

ay3 jo L>usBe ue «
Auedwior \\f ~—

vmsoimr_

£Z/ZZ0Z ue|d @dueuopad [enuuy Auedwog asnoyheld syl



‘ueld o169)e1}S aU} Ul 9SOy} SE aLUes ay) ale MOo[aqg SYSK 8y |

‘'sainseaw uonebijiw

jsu Buipnjoul ‘Gz0z-020z 10} ueld 21bsjens ayy o) paubije pue ‘1Lzoz Aepy Je se Auedwor) asnoyheld ay] Aq payniuapl sysu o1bajens A8y oy s}09)181 mojeq ajqe) ay .

sy sty Aey| pajepdn

L 8¢ G6¢ L€ V6l LE 18l €€ 886 ¢ 8Ly 0¢ vee Lg, ainylpusdx3 jejoL
vee 8Le 70¢ 8/l acl A 4" 16 BuIylo}o 8ANo9}0id
€0l 96 06 <9 <9 Z8 €0l suoydejot

12 L 6¢ (A4 9l 0L 6S1 aoUd)sSISqns pue |aAel |
6¢2¢ 1474 00¢ 181 9¢c eve 8€¢ SO|qeWNSuU0Y)
91 S9l 121 1243 €0} 8¢l 0l goueugjuiew R snedoay

lcL Gl 9vE Gl 9v¢g 91 vi8 vl 14545 92872l ¥96 61 S]S02 UoIINPOoIH

LG¢ gee 6LC el 1 A4 08Yy 8.6 SO2IAI9S pUB SPOO0L)

966 L2 0S6 0¢ CS6 61 G8s Ll SloGl Lvv 9l 160 91 seafojdwe 0} uonesuadwon

uonEIYISSE|) JJWOoUod]
bl 8¢ 1*1°TAVA S 761 LE 181 €€ 886 vT 8Iv 0¢ vee Lg ainyipuedx3 |ejoL
¥l 8¢ gGe I¢ 6l L€ 18l €€ 886 ¢ 8Ly 0E vee L€ ININJOTIAIA SSANISNG )
0004 000.4 000 000.d 000.d 000.d 000.d sswweibo.d
§Ziveoe ve/ezoe PAATAAVA zeieoe 12/0202 0z/6102 61/810C
S3LVILS3T JONVINHO4N3d
JUNLIANIAX3 WNIL WNIaIW Q3LVIILST SHOSHNO CS NSV :

SuoljelapISUOY) asinosay swweiboid

2NN 17 30y Hodg Jo uaunaedag
a3 jJo AouaBe ue

A

<z

Auedwon
asnoyfeld
3L

£2/2202Z ue|d @ouewWIONad [enuuy :Auedwon asnoyfe|d ayl



o¢
-goe|d ul si uejd pue Aojjod aoueusuie|N
-aoe|d u) si ued Ajejes pue Loddns aumonJiseljul saisuayaidwo)d

"SISeq [ENUUE Ue uo JvSd
0} papiemioy uonediidde (dNV-N) Ueld Juswabeuey 19SSy 8|qeAoIw|-1as

"1obpnq |enuue sy} ojul sweals
SNOJEBA WOJ) SPOSU pue saainosal Buipuny jeunjonuiseljul paubije pue paje|jod
AlBuipioooe pajsnipe sjebpng pue ddy =

abe)s pue aJqjesy) 8y} ul pamoj[e sisiue
pue suosjed Buipiebal suonenbal 3ssje| yum pajepdn ueid Ino ||04 61 PIACD =

ajes |99} 10}0B pue yejs ‘'suosed axew o} sjooojoid Ajojes
pue yieay L PIA0D jle Ypm saljdwod Ajua ay) ainsus o} aoe|d Ul §|020j0ld =

ooe|d Ul S|suUERYD UOoJEOIUNWWO? jeuldjul AousBiowg  «

pajuawaidwi
pue psjesso ooo 8y} o} Bujuinjes geys Joy ueld Buuel] uononpul =

psjusluajdwi pue pajealo joedw) OUBUSIS G PIAOD =
pajuswsa|dwi ue|d aoe|dIoM G| PINOD =
aoe|d ul ug|d Uo)EDIUNWWOD G| PIAOD =

aoe|d ul ABajens G| PINOD

‘goe|d ul saiiAoe Busielpund
-ddV U} JO snjejs uo j1ouno?) pue Jysd o) butuodes Apapenyd
-awwesboud suy oy} Joj aoed ui sseooud Buluued Jusbunyg

‘ueld
suy ay) 0} Joadsas ypm aoeyd ul sassasoud Buiodal pue Bulojuow sAlOdYT

‘(suononpoud [ejuswdojeAsp pue [euolssajold Yyloq sepnjoul) sjepuew 4aN
pue JySa 10 swia) U] padojaasp A|snoswul} usaq sey ue|d SUY sAisuayaldwo)

NOILVOILIN MSIY

‘abejuenpe

annedwoo jo sso| pue suondnisip uononpoud
0] Buipea| ainjonyselu psuiejuiew Ajgjenbapeu] =
-ainjongseyul Buiabe Joy Buipuny jendes Jjo yoe]

|
:aamponsseljul ul JUBSUWIISIAUI pue Jo douBUdUIRH

uonesiueblo ayj uo g1-piAoD Jo Joedw)

‘Auedwon

asnoyAe|d syl 0} Jueaajal se (Qysa) amnd pue suy
‘Wodsg jo Jusuiueda 0} pajepuew Se SaA1}03[go aLwo2)no
4SL1IN pue daN 8y} 0} ue|d SUy auj Jo JuswubijeuoN

NS A3

siauonoesd

sMe pue suolonpouad
alyeay} aininj

Jo Juawdojaasp

Joj yoddns

J9JO :Z 2Wo2NQY

swweiboud

oljsipe pasuejed

e Juasaid pue
2onpoud | 3wosng

JNODLNO

"

L <
sy jo AouaBe ue
Auedwoy
asnoyhei] \\\P/mn
UL

£2/220Z ueld sauewionad [enuuy :Auedwo) asnoyhe|d ayl



A

i
i
i

11UNOY Sy} pue saRiLIWOY sl PUe Jpny sy} jo Bunesw yoes je Auapenb pue juswebeuep Aq Ajyuow pamatrai si sejsiBal ysu Auedwos) asnoyAelq pajielap ay |

‘Juswdinba eojuyos) Jo spuaJ) Joxsew Buonpuoy =

"siseq Ajyjuow e uo juswabeuew Aq palojuow pue Juawidinbs [BojY8) uBpOW Jo AylIge|iene-UoN =

pajuswaldwi ‘padojarep useq sey ue|d Juswaoe|das pue speibdn juswdinby « ‘goueus)uiew Jood 0} anp

uswdinba 1saje| 0} wswdinba a|qeljaiunpupwidinba pajep-jno Ajealuyos] =

Bune|as uonesiuebio tsyjo wouy sieed yum Buibebus BuioBuo pue spuaJ} }saje] = :9oueAsfal amo..mo\ozcow [ buibirowy

‘Alunoas [eloueuy pue [eoisAyd =

'siseq AJyjuow e uo Juswasbeuew Aq paiojuow pue

‘A|Buipioooe
pajuaws|dwi ‘padojpaep usaq sey ueld juswaoe|das pue apeibdn wawdinbg =

paJnsul pue papJienBajes aq Jou ABW S19SSY =

"SPa8u 80UBUSIUIBW puNy 0} PASI[iIN SLUOJU| }SBJSIU| = ey

‘uone|nBal jueasjel ypm souedwo) = -saninn pue adueuBuUEW ‘dIYSISUMO JO juswubie-uoN =

NOILVYOILLIN MSIY MSIY A3 FN0I1LNO

UM 0 53y I0CE 10 WaLeda
ay3 jo Aruase ue

»:manu \
3snoyejd m.w
4L

£2/220Z ue|d 9ouewIOMad Jenuuy :Auedwon ssnoyhe|d sy|

e
™




The Playhouse Company: Annual Performance Plan 2022/23

,_ ' :

The

Playhouse
Company

an agency of the
Lt

6. THE PLAYHOUSE COMPANY FINANCIAL PLAN AND ANNUAL BUDGET
FOR 2022/23 AND THE MTEF

6.1. PROJECTED BALANCE SHEET FOR 2022/23
AUDITED OUTCOME CURRENT MEDIUM TERM EXPENDITURE
ESTIMATES
2017118 | 201819 | 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25*
Revised
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000

ASSETS
Current assets 92 306 90 697 91 526 89176 40,750 27,694 9,157 (10,602)
Inventory 605 515 667 552 500 500 600 500
Trade and other
receivables from 1882 2123 1442 1059 800 1,000 650 650
exchange
transactions
Cash and cash
squivelents 89 819 88 059 89 417 87 565 39,450 26,194 7,907 (11,752)
’;‘;’:éfs“"e"‘ 189669 200148 189491 186 085 237,535 249,866 259,489 258,315
Property, plant
and squioment 100 931 111217 100 389 96 777 148,196 160,810 170,683 169,609
Intangible assets 408 601 772 978 1,008 726 476 376
Heritage assets 88 330 88 330 88 330 88 330 88,330 88,330 88,330 88,330
Total assets 281975 290845 281017 275 261 278,285 277,560 268,646 247,713
LIABILITIES
Current liabilities 9071 8704 6 357 7 550 5,860 7,500 7,500 7,500
Trade and other
payables from 9071 8704 6357 7 550 5,860 7,500 7,500 7,500
exchange
transactions
Non-current 0 0 0 0 0 0 0 0
liabilities
Finance lease
liability
Non-current
provisions
Total liabilities 9071 8704 6 357 7 550 5,860 7,500 7,500 7,500
NET ASSETS 272904 282141 274 661 267 711 272,425 270,060 261,146 240,213
Accumulated
surplus / (deficit) 262019 | 266886 | 253678 237 045 240,380 241,738 234,049 215,465
Capital fund/
Deferred 10 885 15 255 20 983 30 666 32,045 28,322 27,007 24,748
government
grant
Total net assets 281975 290845 281017 275 261 278,285 277,560 268,646 247,713

and liabilities
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*The level of cash generated is lower than the projected expenses, however, Then Playhouse Company is
continuing with cost saving initiatives that will result in a decrease in operational expenditure in the outer years.
The Playhouse Company is also reviewing the organogram and cost savings are envisaged from the removal of
non- essential and non-critical positions.

6.2. PROJECTED INCOME STATEMENT FOR 2022/23

MEDIUM TERM EXPENDITURE

AUDITED OUTCOME ESTIMATES
2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
Revised
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000

Revenue
Entity revenue 20 528 23105 19 559 9 856 4984 8 566 7214 7 474
Sale of goods and
services other than 4890 4 906 4228 119 84 1458 1531 1608
capital assets
Entity revenue other 15638 | 18199 | 15332 9737 4900 7107 5682 | 5867
than sales
Transfers received 65 996 85771 64 077 56 407 75135 77 231 72 427 65 767
TOTAL REVENUE 86 524 108 876 83637 66 263 80 119 85 797 79 641 73 241
Expenditure by Economic classification
Current payments 91274 104 010 96 846 82 895 76 785 84,439 87,330 91,826
Compensation of 33367 37461 37367 36087 38277 42,878 45039 47,300
employees
Salaries and wages 28 933 32727 32 488 31557 33188 37,080 38,951 40,916
Social contributions 4434 4734 4 879 4 531 5090 5,799 6,089 6,393
Goods and services 41 625 48 429 42 836 37 043 38 507 41,560 42,290 44,516
Of which 1
Agency and support /
outsourced services
Advertising 1414 1046 762 375 663 701 750 803
Auditcosts™ 1443~ 1353 1690 1096 2081 2,227 2,383" 2,550
Bank Charges 144 160 120 105 110 118 126 135
Board costs 231 644 992 166 ' 201 215 230 246
Catering: internal 44 60 42 33 48 52 56 50
activities
Communication 486 272 245 301 254 201 312 334
Computer services 535 624 751 833 880 945 1,011 1,082
Consultants 8 25 44 231 .75 80 86 92
Contractors 4 827 5574 5984 5902 6 546 6,905 7,388 7,905
Inventory 269 298 248 0 0 0 0 0
Legal fees 24 182 201 279 85 91 98 104
Non life insurance 265 438 365 399 423 453 484 518
Printing and 388 409 335 252 274 308 329 352
publication
Property payments 4812 5071 6814 4730 5165 5,527 5,914 6,327
Repairs and 3467 | 3218 3624 3470 4146 4,479 4,792 5,128
maintenance
Training and staff 320 457 342 207 501 495 529 566
development
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Travel and 836 | 1059 980 67 114 140 149 160
subsistence
Venue and facilities 286 322 630 429 516 552 590 632
Other 21826 27 216 18 667 18 166 16 424 17,983 17,063 17,523
Depreciation 16 210 18 119 16 643 9765 0 0 0 0
Losses from 72 0 0 0 0 0 0 0
Sale of fixed assets 0 0 0 0 0 0 0 0
TOTAL 01274 104010 96846 82895 76785 84,438 87,330 01,826
EXPENDITURE ’ ' !
NET SURPLUS /
(DEFICIT) (4 750) 4867 (13209) (16632) 3335 1,358 (7,689) (18,584)

6.3. OPERATIONAL CASH FLOW PROJECTIONS FOR 2022/23

MEDIUM TERM EXPENDITURE
AUDITED OUTCOME Current ESTMaTES
The budget
information
(Medium term 201718 | 2018/19 | 2019/20 | 2020/21 2021/22 | 2022/23* | 2023124« | 2024/25*
estimate) is done
on accrual basis:
Revised

R’000 R'000 R’000 R'000 R’000 R’000 R’000 R’000
Cash receipts
from 80287 111306 83638 66 263 80 119 85,797 79,641 73,241
stakeholders
Sales of goods
and services other 11574 14937 12973 5740 1384 4,966 5214 5,474
than capital assets
Sales of goods
and services
produced by 11574 14937 12973 5 740 1384 4,966 5,214 5,474
department (excl.
capital assets)
Sales by market
e RRmAn(E 11574 14937 | 12973 5 740 1384 4,966 5,214 5,474
Transfers received 61331 890333 64077 56 407 75135 77.231 72,427 65,767
Executive
Authority (DSAC) 53 157 80676 | 53436 49 963 66 561 68,732 64,928 57,893
Provincial 8174 8 657 9141 | =~ 5944 8574 8,499 7,499 7,874
governments
Local governments 0 0 1 500 500 0 0 0 0
L"ﬁ;zt and rent 7382 7036 6588 ‘4116 3600 3,600 2,000 2,000
Interest 7382| 7036 | es88| 4116 3600 3,600 2,000 2,000
Cash paid to
stEkebolders 73433 85112 74933 66 572 76 785 84,439 87,330 91,826
Current payments 67 994 79293 74933 66 572 76 785 84,439 87,330 91,826
Compensation of 33 367 37461 37367 36 087 38277 42,878 45,039 47,309
employees
32‘:::5 and 28 933 32727 | 32488 31557 33188 37,080 38,951 40,916
Sodial 4434 4734 | 4879 4531 5090 5,799 6,089 6,393
contributions
Goods and 34 627 41880 37566 30 485 38 507 41,560 42,290 44,516
sServices
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Advertising
Audit costs
Bank charges

Board costs
Catering: internal

activities
Communication
Computer services
Consultants
Contractors
Entertainment
Inventory

Legal fees

Non life insurance

Printing and
publication

Property payments

Repairs and
maintenance
Training and staff
development
Travel and
subsistence
Venues and
facilities

Other unclassified
expenditure

Of which
Productions
Health and safety
Insurance

Contingency

Transfer and
subsidies

Other government
units

Municipalities

Cash flow from
operating
activities

Cash flow from
investing
activities
Acquisition of
property, plant,
equipment &
intangible assets
Buildings: non-
residential
Transport
equipment
Furniture and
office equipment
Other machinery
and equipment
Software and other
intangible assets

Computer
equipment

1414 1046 762 375 663 701 750 803
1443 1353 1690 1096 2 081 2,227 2,383 2,550
144 160 120 105 110 118 126 135
231 644 992 166 201 215 230 246

44 60 42 33 48 52 56 59

486 272 245 301 254 291 312 334
535 624 751 833 880 945 1,011 1,082

8 25 44 231 75 80 86 92
4827 5574 5984 5902 6 546 6,905 7,388 7,905
269 298 248 0 0 0 0 0

24 182 201 279 85 o1 08 104

265 438 365 399 423 453 484 518
388 409 335 252 274 308 329 352
4812 5071 6814 4730 5 165 5,527 5914 6,327
3467 3218 3624 3470 4146 4,479 4,792 5,128
320 457 342 207 501 495 529 566
836 1059 980 67 114 140 149 160
286 322 630 429 516 552 590 632

14 828 20667 | 13398 11 608 16 424 17,983 17,063 17,523
14 224 19964 | 12827 9868 14 874 16,346 15,346 15,721
604 703 571 1240 1050 1,137 1,217 1,302

0 0 0 500 500 500 500 500
5439 5819 0 0 0 0 0 0
5439 5819 0 0 0 0 0 0
5439 5819 0 0 0 0 0 0
6 854 26 194 8 704 (310) 3335 1,358 (7.689)  (18,584)
(13772)  (28783)  (5990) (8691)  (51449)  (14,614)  (10,598) (1,075)
(13772)  (28783)  (5990) (8691)  (51449)  (14,614)  (10,598) (1,075)
(11126) | (27364) | (1184) (6434) | (50009) | (13,889) (9,873) (350)
(467) 0 0 0 0 0 0 0
(760) (642) (412) (761) (925) (300) (300) (300)
(1 069) (344) | (3141) %) (200) (200) (200) (200)
(62) (106) (513) (605) (30) (29) (28) 27)
(590) (327) (740) (884) (195) (196) (197) (198)

41




The
~» Playhouse

\J4” Company

an agency ofthe
..

S

The Playhouse Company: Annual Performance Plan 2022/23

Proceeds from I 302 I 0 | 0 | 0 | 0 | 0 | 0 | 0 |
sale of ppe J

Cash flow from

financing 0 0 0 0 0 0 0 0
activities

Deferred Income 0 0 0 0 0 0 0 0

Departmental
transfer

Net (decrease) /

;"n"“;ecaass‘;‘i“ cash (6 918) (2 589) 2714 (9001)  (48114)  (13,256)  (18,287)  (19,659)

equivalents

*The level of cash generated is lower than the projected expenses, however, Then Playhouse Company is
continuing with cost saving initiatives that will result in a decrease in operational expenditure in the outer years.
The Playhouse Company is also reviewing the organogram and cost savings are envisaged from the removal of
non- essential and non-critical positions.

7. PUBLIC ENTITIES

The Playhouse Company does not have any Public Entities.

8. INFRASTRUCTURE PROJECTS

Not applicable to The Playhouse Company.
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PART D: TECHNICAL INDICATOR DESCRIPTIONS

9. OUTCOME 1: PRODUCE AND PRESENT A BALANCED ARTISTIC PROGRAMME

Indicator Title 1.1 Number of own productions produced and presented

Definition Tracking the number of productions produced and presented at The
Playhouse

Source of data Production schedule

Method of Simple count of the number of productions produced and presented

Calculation/

Assessment

Means of Performance schedule and approved budget

verification

Assumptions Production funding will be received from provincial and local government

Disaggregation of Not applicable
Beneficiaries
(where applicable)

Spatial Not applicable
Transformation
(where applicable)

Calculation Type 7 Cumulative (Year-to-Date)

Reporting Cycle  Quatery

Desired Actual performance that is E{Qheﬁhaﬁ:;;g;;d performance is desirable
Performance

Indicator Arts Manager - S o

Responsibility

Indicator Title 1.2 Number of productions presented in partnership with independent
producers
Definition Tracking the number of productions presented in partnership with

independent producers

Source of data Production schedule

Method of Simple count of the number of productions presented in partnership with
Calculation/ independent producers

Assessment

Means of Performance schedule, contracts and approved budget

verification

Assumptions Production funding will be received from provincial and local government



¢

|

!

!

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicabie)

Calculation Type
Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 1.3

Definition

Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type
Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 1.4

Definition

l

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Arts Manager

Number of productions / events presented by independent producers
using Playhouse Company facilities

Tracking the number of productions / events presented by independent
producers using Playhouse Company facilities

Production schedule

Simple count of the number of praductions/events presented

Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumuiative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Arts Manager

Number of significant flagship productions presented

Tracking the number of flagship productions presented



Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type
Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 1.5

Definition
Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

_Sisaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type
Reporting Cycle

Desired
Performance

I Production schedule

Simple count of the number of productions produced and presented

Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Arts Manager

Number of festivals / seasons presented

I Tracking the number of festivals / seasons presented

PR —

Production schedule

Simple count of the number of festivals / seasons presented

Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government

Not applicable

-,._t...__.. v 2 s v e e

{ Not applicable

|

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable




. Indicator
Responsibility

Indicator Title 1.6
Definition
Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type
Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 1.7
Definition
Source of data

Method of
Calculation/
Assessment _

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Arts Manager

Number of community conversation platforms facilitated
Tracking the number of community conversation platforms facilitated

Production schedule

Simple count of the number of community conversation platforms facilitated

' Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Arts Manager

Number of opportunities for indigenous art performance

Tracking the number of opportunities for indigenous art performance

| Production schedule

Simple count of the number of opportunities for indigenous art performance

Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government

Not applicable



Spatial
Transformation
(where applicable)
Calculation Type

Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 1.8

Definition

Not applicable

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Arts Manager

Number of artists involved in all staged performances
Tracking the total number of artists involved in the performances staged at
The Playhouse Company over the period.

This is the total number of artists involved in performances staged by outside
hirers of the spaces, co-productions and/or Playhouse own productions.

Source of data

Method of
Calculation/
Assessment

Means of
verification

Monthly and quarterly production reports

Simple count of the total number of artists involved in the performances
staged at The Playhouse Company.

Production reports, performance schedule, approved budget and signed
i contracts

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type
Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 1.9

Definition

; Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly -

Actual performance that is higher than targeted performance is desirable

Arts Manager

Audience attendance figure (paying and non-paying audience) for all
performances

Tracking the total number of audience members at The Playhouse over the
| period, for all performances.



Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
{where applicablie)

Calculation Type

Reporting Cycle

Desired
Performance

Indicator
l Responsibility

! Indicator Title 1.10

I Definition

Source of data

Method of

Calculation/
1 Assessment
i

f
Means of
verification

Assumptions

Disaggregation of
. Beneficiaries
(where applicable)

‘ Spatial
Transformation
i (where applicable)

Calculation Type
Reporting Cycle

‘ Actual performance that is higher than targeted performance is desirable

Monthly and quarterly production reports

Simple count of the number of audience members at The Playhouse, for all

performances.

Performance schedule, approved budget and ticket pro reports

Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly

Marketing Manager

Audience attendance figure (paying) for all performances

over the period, for all performances.

Monthly and quarterly production reports

Tracking the total number of paying audience members at The Playhouse

Simple count of the number of paying audience members at The Playhouse,

for all performances.

Performance schedule, approved budget and ticket pro reports

Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly



Desired
Performance

Indicator
Responsibility

Indicator Title 1.11
Definition

Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type

Reporting Cycle

Desired
Performance

Indicator
Responsibility

Actual performance that is higher than targeted performance is desirable

Marketing Manager

Number of social media platforms utilised

Tracking the number of social media platforms utilised

Quarterly marketing reports

“Simple count of the number of social media platforms utilised

Quarterly Marketing reports

Social media reports will accurately capture all Playhouse Company details

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Marketing manager

Indicator Title 1.12 l Number of media feature pieces profiling The Playhouse Company -

Definition

Source of data

Method of
Calculation/
Assessment

Means of
verification

" print and electronic

Tracking the number of media feature pieces profiling The Playhouse
Company - print and electronic ol

Quarterly marketing reports

“Simple count of the number of media feature pieces profiling The Playhouse
Company - print and electronic

Quarterly Marketing reports



Assumptions Social media reports will accurately capture all Playhouse Company details

Disaggregation of Not applicable
Beneficiaries
(where applicable)

Spatial Not applicable
Transformation
{where applicable)

Calculation Type Cumulative (Year-to-Date)

Reporting Cycle Quarterly

Desired Actual performance that is higher than targeted performance is desirable
Performance
Indicator Marketing manager

Responsibility

10. OUTCOME 2: OFFER SUPPORT FOR DEVELOPMENT OF FUTURE THEATRE
PRODUCTIONS AND ARTS PRACTITIONERS

Indicator Title 2.1 Number of youth attending arts development programmes per annum
Definition Tracking the total number of youth attending arts development programmes
per annum.

This is the total number of youth involved in performances staged by outside
hirers of the spaces, co-productions and/or Playhouse own productions.

Source of data Monthly and quarterly production reports
Method of Simple count of the total number of youth attending arts development
Calculation/ programmes per annum
Assessment
Means of Production reports, performance schedule, approved budget and signed
verification contracts

I Assumptions Production funding will be received from provincial and local government

Disaggregation of _
Beneficiaries Target for Youth
(where applicable)

Spatial
Transformation Not applicable
(where applicable)

Calculation Type Cumulative (Year-to-Date)

Reporting Cycle Quarterly



Desired
Performance

Indicator
Responsibility

Indicator Title 2.2
Definition
Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of

Beneficiaries

{where applicable)

Spatial
Transformation

(where applicable)

Calculation Type

Reporting Cycle

Desired
Performance

Indicator
Responsibility

Actual performance that is higher than targeted performance is desirable

Arts Manager

I Number of artists residency programmes facilitated

Tracking the number of artists residency programmes facilitated

Production schedule

Simple count of the number of artists residency programmes facilitated

Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government

Not applicable

Not applicable

Cumulative (Year-to-Date)

Quarterly

Actual performance that is higher than targeted performance is desirable

Arts Manager

Indicator Title 2.3
. Definition
Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Number of Community Arts mentorship programmes facilitated

4 Tracking the number of Community Arts mentorship.programmes facilitated

Production schedule

Simple count of the number of Community Arts mentorship programmes
facilitated

Performance schedule, contracts and approved budget

Production funding will be received from provincial and local government




Disaggregation of
Beneficiaries Not applicable
(where applicable)

Spatial
Transformation Not applicable
(where applicable)

Calculation Type Cumulative (Year-to-Date)

Reporting Cycle Quarterly

Desired ' o . .
Actual performance that is higher than targeted performance is desirable

Performance

Indicator

Responsibility Arts Manager

E Indicator Title 2.4 | Number of Test Driving the Arts programmes facilitated
i Definition Tracking the number of Test Driving the Arts programmes facilitated
| Source of data Production schedule
Method of
Calculation/ Simple count of the number of Test Driving the Arts programmes facilitated
Assessment
; . _
Mee.n:is o.f Performance schedule, contracts and approved budget
verification
| Assumptions Production funding will be received from provincial and local government

, Disaggregation of
i Beneficiaries Not applicable
(where applicable)

l Spatial
Transformation Not applicable
l (where applicable)

{ Calculation Type Cumulative (Year-to-Date)
f
| Reporting Cycle Quarterly
| Desired
Actual performance that is higher than targeted performance is desirable
, Performance i o
Indicator S
Responsibility Artistic Director
{
Indicator Title 2.5 Percentage of previously marginalised groups participating in the

artistic programme

Definition Tracking the Percentage of previously marginalised groups participating in
the artistic programme



Source of data Production schedule

Method of Calculation:
Calculation/ = Numerator — previously marginalised groups production
Assessment Y

=  Denominator — total number of productions presented

Me?r.Is o.f Production codes, Performance schedule, contracts and approved budget
verification
Assumptions Production funding will be received from provincial and local government

Disaggregation of
Beneficiaries Not applicable
(where applicable)

Spatial
Transformation Not applicable
(where applicable)

Calculation Type Cumulative (Year-to-Date)

Reporting Cycle Quarterly

LTS Actual performance that is higher than targeted performance is desirable
Performance

Indicator

Responsibility | Arts Manager

Indicator Title 2.6 Number of schools programmes presented

Definition Tracking the number of schools programmes presented

Source of data Production schedule

Method of

Calculation/ Simple count of the number of schools programmes presented
Assessment

Me'fxr.\s o.f Performance schedule, contracts and approved budget

verification

Assumptions Production funding will be received.from provincial and local government

Disaggregation of
Beneficiaries = Not applicable
(where applicable)

Spatial
Transformation = Not applicable
(where applicable)

Calculation Type = Cumulative (Year-to-Date)

Reporting Cycle ]—auarterly



Desired

Performance , Actual performance that is higher than targeted performance is desirable

Indicator

Responsibility Arts Manager

Indicator Title 2.7 Number of Mobile Stage productions presented

Definition Tracking the number of Mobile Stage productions presented

Source of data Production schedule

Method of

Calculation/ | Simple count of the number of Mobile Stage productions presented

Assessment

Mea.ms o.f Performance schedule, contracts and approved budget

verification

Assumptions Production funding will be received from provincial and local government
!

Disaggregation of '

Beneficiaries + = Not applicable
[ (where applicable)

I Spatial
Transformation 1 = Not applicable
{where applicable)

Calculation Type » Cumulative (Year-to-Date)
! Reporting Cycle Quarterly
i 1
g::fl::\ance , Actual performance that is higher than targeted performance is desirable
Indicator

Responsibility Arts Manager

11. OUTCOME 3: ENHANCED CUSTOMER EXPERIENCE THROUGH ACCESSIBLE, HIGH
QUALITY AND WELL MANAGED PRODUCTION AND EVENT VENUES AND
TECHNICAL SERVICES

!
Indicator Title 3.1 Percentage implementation of yearly repairs, maintenance and upgrade plan
for the facilities management department

' Definition Tracking the percentage implementation on repairs and maintenance
Source of data Pastel reports

| Method of Calculation:
Calculation/

= Numerator — Actual repairs and maintenance activities
Assessment



Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicabie)

Calculation Type

Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 3.2
Definition
Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Quarterly

-

Spatial
Transformation
{where applicable)

Calculation Type

Reporting Cycle

= Denominator — Planned repairs and maintenance activities

Pastel GL reports, schedule of approved repairs and maintenance activities

""Operation grant funding will be received from Department of Sport, Arts and
Culture
Not applicable

i
Not applicable

Cumulative (Year-to-Date)

Actual activities that is equal to the approved plan is desirable

Facilities manager

| Percentage implementation of health and safety plan

Tracking the percentage implementation of health and safety plan

Pastel reports

Calculation:

= Numerator — Actual health and safety activities

l ]

» Pastel GL reports, schedule of approved health and safety activities

Denominator — Planned health and safety activities

| Operation grant funding will be received from Department of Sport, Arts and

i
Culture

Not applicable

Not applicable

Non-Cumulative

Quarterly



Desired Actual activities that is equal to the approved plan is desirable
Performance

Indicator Facilities manager
Responsibility

Indicator Title 3.3 Percentage implementation of yearly maintenance plan for stage and
technical services

Definition Tracking the percentage implementation on repairs and maintenance for
stage and technical services

Source of data Pastel reports

Method of Calculation:

! = Numerator — Actual repairs and maintenance activities
Assessment

= Denominator — Planned repairs and maintenance activities

Means of Pastel GL reports, schedule of approved repairs and maintenance activities
verification |
l Assumptions ggﬁlrj?feioh grant funding will be received fromwﬁebértment of Sport, Arts and

i

i

Disaggregation of Not applicable
Beneficiaries
(where applicable)

Spatial Not applicable
Transformation
(where applicable)

Calculation Type i Cumulative (Year-to-Date)

Reporting Cycle Quarterly B

Pesod Actual activities that is equal to the approved plan is desirable
Performance

Indicator

Responsibllity Technical Manager

12. OUTCOME 4: A WELL-GOVERNED, PRODUCTIVE AND HIGH-PERFORMING

ORGANISATION
Indicator Title 4.1 Number of repeat external audit findings
Definition Sound governance and compliance across the organisation, evidenced by a

clean external audit outcome (AGSA) on previous year’s financial
performance information, with Zero repeat Audit findings.



Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of

Beneficiaries

(where applicable)

Spatial
Transformation

(where applicable)

Calculation Type

Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 4.2

Definition

Source of data

Method of
Calculation/
Assessment

Means of
verification

Assumptions

Disaggregation of

Beneficiaries

(where applicable)

Spatial
Transformation

{where applicable)

Calculation Type

External Audit Report from the AGSA

Verification — Information contained in the External Audit Report from the
AGSA on the previous year's financial performance and compliance
environment.

Verification — Information contained in the External Audit Report from the
AGSA on the previous year’s financial performance and compliance
environment.

None

Not applicable

Not applicable

Non-Cumulative

Annual

Zero repeat Audit findings is targeted.

Chief Financial Officer

Percentage critical findings raised per internal audit quarterly report
addressed

Tracking the Percentage critical findings raised per internal audit quarterly
| report addressed

Internal audit reports

Calculation:
= Numerator — Actual critical findings raised per internal audit report

* Denominator — Total findings raised per internal audit report

Verification = Information contained in the Internal Audit Reports.

None

Not applicable

Not applicable

Cumulative (Year-to-Date)



Reporting Cycle

Desired
Performance

Indicator
Responsibility

Indicator Title 4.3
Definition

Source of data

Method of
Calculation/
Assessment

| Means of
verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)

Spatial
Transformation
(where applicable)

Calculation Type
Reporting Cycle

Desired
Performance

Indicator
| Responsibility

Indicator Title 4.4
‘ Definition

Source of data

Quarterly

Actual performance that is lower than targeted performance is desirable

 CFO

Quarterly management accounts to be distributed to key stakeholders
30 days after each quarter

Quarterly management accounts is completed by required timeframe, and
submitted to key stakeholders

Trading results and performance information

Extracting trading results from reporting system and submission of
performance information targets achieved by departments

Verification:
= Pastel frading results
= Portfolio of evidence maintained by departments

The trading resuits are accurate and complete.
Portfolio of evidence maintained is complete and accurate

Not applicable
Not applicable

Non-Cumulative

Quarterly

To achieve the quarterly targets

CFO

Percentage Information and communications technology (ICT)
downtime

Tracking the Percentage Information and communications technology (ICT)
downtime

IT reports



!
Method of Calculation:

K | = Numerator — ICT down time during the quarter
Assessment

*  Denominator — Total ICT time during the quarter
Means of ! Verification — Information contained in the IT Reports.
verification
Assumptions None

Disaggregation of Not applicable
Beneficiaries
(where applicable)

Spatial Not applicable
Transformation
(where applicable)

Calculation Type Cumulative (Year-to-Date)

Reporting Cycle a Quarterly -

Desired Actual performance that is lower than_;;ééted performance is desirable
Performance

Indicator EFSM o

Responsibility l

Indicator Title 4.5 Annual fixed asset register completed in compliance with Fixed Asset
Policy
Definition Annual fixed asset register is completed by required timeframe, and complies

with Fixed Asset Policy

Source of data Fixed asset register register

Method of Scanning fixed assets and comparing to fixed asset register listing
Calculation/

Assessment

Means of Verification:

verification

= Annual fixed asset register is completed by required timeframe

= Annual fixed asset register complies with Fixed Asset Policy

Assumptions The Fixed Asset Policy is maintained updated and relevant.
; All new acquisitions are bar coded and tagged timeously

Disaggregation of Not applicable
Beneficiaries

(where applicable) |

Spatial Not applicable
Transformation '

{where applicable)

Calculation Type Non-Cumulative



| Reporting Cycle Annual

' Desired To achieve the annual target
Performance
Indicator CFO

Responsibility

i
i Indicator Title 4.6 Percentage of annual training plan implemented
' Definition Tracking the Percentage of annual training plan implemented
| Source of data HR reports
Method of Calculation:
el *  Numerator — Training activities implemented
Assessment
= Denominator — Total budgeted training activities
Means of Verification — Information contained in the HR Reports and Pastel.
verification
Assumptions None

! Disaggregation of Not applicable
Beneficiaries
(where applicable)

Spatial Not applicable
Transformation
(where applicable)

Calculation Type Cumulative (Year-to-Date)
‘ Reporting Cycle Quarterly
! Desired Actual performance that is equal to targeted performance is desirable
i Performance

Indicator HR Manager

Responsibility



ANNEXURES TO THE ANNUAL PERFORMANCE PLAN

ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN

Not applicable for 2022/23.

ANNEXURE B: CONDITIONAL GRANTS

Not applicable to The Playhouse Company.

ANNEXURE C: CONSOLIDATED INDICATORS

Not applicable to The Playhouse Company.

ANNEXURE D: DISTRICT DELIVERY MODEL

Not applicable to the work of The Playhouse Company.

ANNEXURE E: MATERIALTY AND SIGNIFICANCE FRAMEWORK

Background

In terms of the Public Finance Management Act (PFMA) an accounting authority must develop and agree a
framework of acceptable levels of materiality and significance in consultation with the external auditors.

Information is material if its omission or misstatement could influence the economic decisions of users taken
on the basis of the financial statements. Furthermore, materiality depends on the size of the item or error
judged in the particular circumstances of its omission or misstatement.

The materiality framework has been developed after taking into account both quantitative and qualitative
aspects.

_____ Quantitative Aspects o
The Playhouse Company'’s level of materially was based on the budgeted figures for the year ended 31
March 2023. _ .
The following financial indicators percentages are indicative of materiality levels that is widely used and
accepted in the accounting profession as a basis for calculating materiality:
1. Revenue and operational expenditure: 1%
Operational expenditure = R 84 million
Materiality is therefore R 84m X 1% = R 840 000
2. Assets and liabilities: 1%
Total assets = R 278 million
Materiality is therefore R 278m X 1% =R 2 780 000
3. Final Materiality is the average of the two and set at R 1.8 million
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PLAYHOUSE COMPANY COUNCIL CONSTITUTION
AND
ETHICAL CODE OF CONDUCT

1. INTRODUCTION

11 The Council and its members commit themselves to meeting their
responsibilities and maintaining accountability for the ongoing development and
success of the Playhouse Company.

1.2  This constitution sets out the manner in which the Council of the Playhouse
Company will carry out its obligations in terms of the legislative framework,
including:

1.2.1 the Cultural Institutions Act (Cl Act) No. 119 of 1998 as amended and its
Regulations;

1.2.2 the Public Finance Management Act (PFMA), Act 1 of 1999 as amended,;

1.2.3 all ancillary legislation.

1.3  The constitution confirms the Council members' commitment to the Playhouse
Council in accepting all obligations and responsibilities required of Council
members.

2.  CORPORATE BODY

2.1 The Playhouse Institution is a corporate body known as the Playhouse
Company as declared in terms of Section 3 of the Cl Act.
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3.3.1
3.3.2

3.3.3

3.34

3.3.5

3.3.6

3.3.7
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THE COUNCIL

The affairs of the Playhouse Company shall be under the control,
management and direction of the Council, consisting of no less than
seven members appointed by the Minister of Sport, Arts and Culture in
accordance with the prescribed manner. The CEO serves ex officio with
no voting powers.
In the event of a member of the Council dying or vacating office before the
expiration of the period for which the member has been appointed, another
person may be appointed to fill the vacancy for the unexpired portion for
which the member was appointed.
A member of the Council must vacate the office if:
that member resigns in writing;
that member has been absent from three consecutive meetings without
requesting and receiving approval of the leave by the Chairperson of
Council;
that member is an unrehabilitated insolvent;
that member is found to be of unsound mind by a competent court;
that member is convicted of an offence involving dishonesty or bodily harm
and is sentenced to imprisonment without the option of a fine;
that member momentarily breaches the Code of Ethics of the
Playhouse Company; or
on reasonable grounds, the majority of the Council so recommends and

the recommendation is accepted by the Minister.

3.4 Request for leave of absence from a council meeting must be submitted to the

Chairpersen of Council within 7 working days of the said meeting—

3.5 The Council acknowledges that the Minister may dissolve a Council on

reasonable grounds.

4 CODE OF CONDUCT AND ETHICS FOR MEMBERS OF THE COUNCIL

41

4.2

The Council hereby adopts a Code of Conduct and Ethics as set out below.

Good corporate governance

The Playhouse Company, in terms of Section 4,0of the Cl Act, constitutes a

corporate body and accordingly, the Playhouse Company, the Council and all
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members shall be required to comply with the principles of good corporate
governance which will include, but not be limited to, the following:

4.2.1 transparency and representivity in respect of the appointment of members as

contemplated in Section 5 of the Cl Act;

422 accountability in respect of any conduct by, and in respect of all matters directed

and controlled by the Council or members;

423 diligence and integrity by members in the performance of all their duties and
functions as contemplated by Section 8 of the Cl Act;

4.2.4 competence and skill by members in the performance of their duties and

functions as contemplated by Section 8 of the Cl Act;

425 due compliance by the Council and aill members with all provisions stipulated by
fthe Cl Act, all Regulations promulgated in respect of the Playhouse Company in
terms of Section 16 of the Cl Act ("the Regulations"), and of this Code.

4.3 Fiduciary responsibility
Members have a fiduciary responsibility towards the Playhouse
Company. Accordingly, a member shall at all times;

431 act honestly and in utmost good faith towards the Playhouse Company;

4.3.2 protect and further the best interests, and safeguard the affairs and business
of the Playhouse Company;

4.3.3 only perform such duties and functions as are assigned to the member by
the Council or a committee to which such member is a member (as the
case may be).

4.4 Complaints Procedure

Should the Council-or any member be confronted with or receive any complaint
or be informed of any grievance by a member of the public, or an arts personality,
or another member, or any other person, the Council or that- member shall
act strictly in accordance with the complaints procedure set out hereunder:

4.41 any complaint, whether written or verbal ("the complaint"), shall
immediately be reported to the Chairperson without, in any manner,
commenting on, or communicating, the issues raised in the complaint to
any other person;

4.4.2 the Chairperson shall be responsible to evaluate the significance of the
complaint and shall in his/her reasonable discretion determine whether or
not the complaint is of such a nature that it should be addressed by the
Council or solely by the Chairperson.

4.5 Communications internally
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Members, other than the Chief Executive Officer ("CEO"), shall not
individually, or as a Council, direct any communication of whatsoever
nature directly to an employee, agent or consultant of the Playhouse
Company and all such communications shall only be directed to the CEO who
shall in turn communicate same to the relevant employee, agent or consultant.
Members are to disclose to Council all communication after being

approached by members of staff before commenting on or
responding to such communication.

Disclosure of interests

A member shall be required to inform the Council of any business
interest, whether it is a direct, indirect, personal or private business
interest, that that member may have in any matter before the Council or a
committee.
Any gifts received by a member above a prescribed amount of R 500 must be
declared to the Council within fourteen days. The prescribed amount shall be
determined by the Council from time to time.

The declaration by the members shall be recorded in a gifts register.

Personal gain, rewards, gifts and favours

A member shall never use his/her position for private gain or the improper benefit
of any other person and/or entity.

A member shall not request, solicit or accept any reward, gift or favour for:
voting.or abstaining from voting in a particular manner;

influencing or persuading any member of the Council or of another
committee to exercise any power, function or duty in a particular way;

making a representation to other members of the Council or another
committee; or

the disclosure of confidential and/or privileged information as envisaged in clause
10 below to any other person, institution or body.

Unauthorised disclosure of information

A member shall at no time, without the permission of the Council, disclose
confidential or privileged information to any other person.

In the event that a member is uncertain as to whether or not information should
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be regarded as confidential or privileged, that member shall obtain clarification
from the Council regarding the status of such information, prior to the disclosure

thereof to any other person.

48.3 For purposes of this Code, "confidential or privileged information" shall include
information:
4.8.3.1 obtained by members from discussion in closed session by the Council or

another committee;
48.3.2 the disclosure of which would violate a person's right to privacy;
48.3.3 declared to be confidential, privileged or secret by the Council or
which is considered as such in terms of any law.
4.9 Ethics
4.9.1 The Council and its members undertake, in relation to the Playhouse

Company's patrons, the public, other members, the Council, the
Playhouse Company itself and any other person, to continuously promote
the following values:

49.1.1 professionalism, client-satisfaction, the establishment of patron
needs (specifically in relation to the previously disadvantaged

communities), product and service excellence;

4.9.1.2 loyalty, dedication, pro-activity, enthusiasm;

49.1.3 honesty, integrity, trustworthiness; and

4914 empathy, friendliness, politeness.

410 Breaches of code

4.101 A Council may:

4.10.1.1 investigate and make a finding on an alleged breach of the provisions -

of this code; or

410.1.2 establish a special-committee to investigate and make a finding on —
an alleged breach of this code and to make appropriate
recommendations to the Council.

4.10.2 if the Council or a special committee finds that a member has

breached the provision of this code the Council may:

4.10.2.1 issue a formal warning to the member;
4.10.2.2 reprimand the member;
410.2.3 request the Minister of the Department of Sport, Arts and Culture to suspend

the member for a period;
4.10.2.4 request the Minister of the Department of Sport, Arts and Cuiture to remove the

member from office.



Page |69

410.3 Any member who has been warned or reprimanded in terms of clause
4.10.1 or 4.10.2 may, within fourteen days of having been notified of the
decision of the Council, appeal to the Minister of the Department of Arts
and Culture in writing setting out the reasons on which the appeal is
based.

4104 A copy of the appeal must be provided to the Council.

4.10.5 The Council may within fourteen days of receipt of the appeal referred to in
clause 14.10.3 above make representations pertaining to the appeal to the
Minister of the Department of Sport, Arts and Culture in writing.

4.10.6 The Minister of the Department of Sport, Arts and Culture may, after having
considered
the appeal, confirm, set aside or vary the decision of the Council and inform the
member and the Council of the outcome of the appeal.

4.10.7 The Minister of the Department of Sport, Arts and Cuiture may appoint a
person or committee to investigate any alleged breach of the provisions of this
code and to make a recommendation on whether the member should be
suspended or removed from office.

4.10.8 If the Minister of the Department of Sport, Arts and Culture is of the opinion that the
member has breached a provision of this code and that such contravention
warrants a suspension or removal from office, the Minister of the Department
of Sport, Arts and Culture may:

4.10.8.1 suspend the member for a period and upon conditions determined by the
Minister of the Department of Sport, Arts and Culture; or

410.8.2-. - remove the member from office.—
PAYMENT OF COUNCIL MEMBERS

5.1 In terms of Section 10(a — b) of the Cl Act, the Council members may receive honoraria
and reimbursement for expenses from the funds of the Playhouse Company.

5.2 The Council will, on an annual basis, decide such amounts in accordance with the
criteria set by the Minister for the payment of such honoraria and reimbursement of

expenses.

CHAIRPERSON
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The Chairperson of the Council is appointed by the Minister from appointed
members of the Council and holds office for the period for which he or she has been
appointed.
In the event of the Chairperson vacating office before the expiration of the period for
which he or she is appointed, another member of the Council shall be appointed by the
Minister.
In the event of the Chairperson being absent from a meeting of the Council, the
deputy chairperson will preside at that meeting.
in the event of the Chairperson and Deputy Chairperson being absent from a
meeting of the Council, the members present must elect one of their members to
preside at that meeting. That person may, during that meeting and until the Chairperson

resumes his or her functions, perform all those functions.

FUNCTIONS OF THE COUNCIL

The functions of the Council are:

to formulate policy;

to hold, preserve and safeguard all movable and immovable property of whatever
kind placed in their care or loaned or belonging to the Playhouse Company;,

to receive, hold, preserve and safeguard all specimens and collection of all other
movable property placed under its care and management under Section 10 of the Cl
Act 10(1);

to raise funds for the Playhouse Company;

to manage and contro! the monies received by the Playhouse Company and to
utilise those monies for defraying expenses in connection with the performance of
its functions; ==

to keep a proper record of the property of the Playhouse Company, and to submit
to the Director General any returns required by him or her in regard thereto and
to cause proper books of account to be kept;

to determine and substitute the ClI Act and with the approval of the Minister, the
object of the declared institution; and

to generally carry out the objects of the declared institution.

Council may determine the hours and conditions to which the public may visit
the Playhouse Company.

The Council shall have the power to appoint such persons as it considers

necessary to perform the functions of the Playhouse Company, the
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determination of the remuneration and terms and conditions of services shall be

in accordance with the scheme approved by the Minister in consultation with the

7.4

81

8.2

8.3

91

9.2

9.21

9.2.2

9.2.3

Minister of Finance.

The Minister shall publish the objects of the Playhouse Company in the
Government Gazette.

APPOINTMENT OF COMMITTEES — DELEGATION

The Council from time to time will create committees to assist it in fulfilling its

functions.

The Council will delegate specific powers to these committees.

Every member of the Council is entitled to attend any committee meeting as an
observer. However, unless that member is also a member of the committee, the
member is not entitled to participate without the consent of the Chair of the
Committee; does not have a vote; and is not entitled to fees for such attendance,

unless payment of fees is agreed to by Council.

DUTIES OF MEMBERS

A member must at all times act honestly in performing the functions of his or her
office.
A member must at all times exercise a reasonable degree of care and
diligence in performing a Member's functions, and in furtherance of this duty
without limiting its scope, must:
take reasonable steps to inform himself or herself about the Playhouse
Company, its business and activities and the circumstances in which it
operates;
take reasonable steps, through the processes of the Council, to
obtain sufficient information and advice about all matters to be
decided by the Council to enable him or her to make conscientious
and informed decisions; and
exercise an active discretion with respect to all matters to be
decided by the Council.
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The Council members shall conform to the Playhouse Company
Code of Ethics.
A member must at all times act within and adhere to the provisions
of the Code of Conduct and Ethics as set out in clause 4 below.
Members are expected to exercise reasonable diligence in relation to:
the business of; and
preparation for and attendance at meetings of the Council and any
committee to which the Member is appointed.
A member, or former member, must not make improper use of his or
her position as a Member, or of information acquired by virtue of his or
her position as a member to gain, directly or indirectly, an advantage for
himself or herself or for any other person, or to prejudice the
Playhouse Company.
This item must be interpreted as adding to, and not deviating from, any
law relating to the criminal or civil liability of a member of a governing
body of a corporate body, and it does not prevent any criminal or civil

proceedings being instituted in respect of such a liability.

COUNCIL REPORTING

The Council shall submit, no later than one month before the
commencement of each financial year, a business plan covering the next
three year period containing such information as may be prescribed by
the Minister for his approval.

The Council shall submit an annual report to the Minister which must contain
such information regarding the activities -and financial position of

the Council as may be prescribed.
The Council shall appoint a delegation to brief the relevant committees of

Parliament on the annual report.

12.PROCEDURE AT COUNCIL MEETINGS

121

The Council shall regulate its meetings and conduct its proceedings as
it may deem appropriate, subject to the terms of the Cl Act and of these

Regulations.
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her absence, the Deputy Chairperson.

Meetings must be convened at any time if so directed by the Minister,
or upon the written request of at least three members.
The notice convening a meeting shall be in writing, and shall include
an agenda and such other meeting papers as may be considered
appropriate. Notice shall be delivered to each of the members at least
seven (7) days prior to any meeting, unless special circumstances require
the convening of an urgent meeting, in which event any formalities may be
dispensed with or modified by decision of the Chairperson (or Deputy
Chairperson, as the case may be), who may direct that notice be
given verbally, by facsimile, Internet, or in such other manner as he /
she may deem appropriate in the circumstances.

The quorum necessary for the transaction of any business of the
Council shall be a majority of the appointed members.

Each appointed member shall have one (1) vote, and all matters
arising shall be decided by a majority of the votes.

In the event of an equality of votes, the Chairperson shall have a
second or casting vote.

Written minutes shall be kept of all decisions and proceedings of the
Council, and an Attendance Register shall be maintained recording
the names of all members personally present at each meeting. Upon
confirmation, the minutes shall be signed by the Chairperson or other

person. presiding -at-such meeting and a copy- thereof shall be made

available to each Member.

The Council may, by resolution permit members to participate in a
particular meeting by telephone, close circuit television, satellite
television or audio or audio visual communication or any other means of
communication. A member who participates in a meeting on permission
given as aforesaid must be regarded as being present at the particular
meeting.

A "round robin" resolution, that is a resolution addressed in writing to
all appointed members, and supported by no less than the majority of their
number, shall be as valid as if passed at a duly convened meeting of the
Council, and — unless stated to the contrary — shall be deemed to have

been passed as at the date of the last signature thereto.
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12.11 The Council may delegate any of its powers to any one or more of the

members, or to a special purpose committee as it may deem

appropriate.
12.12 In effecting any such delegation, the Council may at its discretion:
12.12.1 appoint, remove and substitute the persons to whom such delegation

has been made, or any one or more of them; and may include
appointees who are not themselves members;

12.12.2 nominate the person/s who shall serve as Chairperson (and, if
deemed necessary, also as Deputy Chairperson) of any committee; and

12.12.3 stipulate the period of notices; the quorum; the voting; and any other
procedural formalities affecting meetings and decisions of such
committee.

1213 Any such person/s or committee to whom a delegation is made shall, in
executing the mandate, conform to the directions and procedures
stipulated by the Council from time to time. The Council shall not be
divested of any of its powers and duties as a result of any such

delegation.

13. MANAGEMENT AND/OR ADMINISTRATION

Members, other than the CEQ, shali not individually, other than as a
Council, have any management and / or administrative capacity relating to

the Playhouse Company's affairs.

14. GENERAL POWERS
The Playhouse Company shall have all such powers and may perform all
such acts as are necessary for or incidental fo the exercise of its powers

and the performance of its duties.

15. FINANCE

In addition to income derived by the Playhouse Company from grant,
donation, bequest, investment and deployment of its assets, the
Government and/or the Provincial Administration with responsibility for

cultural matters in the Province, shall provide funds to the Playhouse
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Company from monies appropriated by Parliament or the Provincial
Government, as the case may be, in order to enable the Playhouse

Company to perform its functions and to exercise its powers and duties.

16. BANKING ACCOUNTS

16.1 Banking accounts shall be opened in the name of the Playhouse
Company with one or more registered banking institutions; and all
payments and cash received shall be deposited to the credit of such

banking account's.

16.2 Cheques, promissory notes, and other banking instruments,
requiring  signature or authorisation on behalf of the Playhouse Company,
shall be signed or authorised as the Council may determine; provided that

such signature or authorisation involves at least two (2) persons duly

authorised by the Council.

17. PUBLIC FINANCE MANAGEMENT ACT

Upon designation of the Playhouse Company for purposes of the
Public Finance Management Act No. 1 of 1999, the Council shall ensure
due compliance by the Playhouse Company with the provisions of that Act,
and shall appoint an accounting officer and ensure that annual financial

statements are prepared and submitted for audit by the Auditors.

18. CONFLICTS OF INTEREST

Members shall be obliged promptly to declare any self-interest or conflict of
interest which may arise with respect to matters before the Council. In any
such event the member concerned, after declaring his or her interest, shall
recuse and absent him or herself and take no further part in deliberations
concerning the matter in question. The minutes of the meeting shall

record any such declaration of interest and recusal.

19. DISSOLUTION
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The provisions of Section 14 of the Cl Act shall apply in the event of the
abolition or dissolution of the Playhouse Company by decision of the
Minister or otherwise; and any residual assets, rights, liabilities and
obligations of the Playhouse Company shall in such event be dealt with in

accordance with the relevant provisions of the Cl Act.

20. APPROVAL OF THE CONSTITUTUION

Approved by the council on 29 July 2019 and applies with immediate
effect.

Jogooadd,

Chairperson of Council

Signature:




