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Executive Authority Statement

The recent past has seen an up-swell in maritime activity and initiatives for
South Africa. Our ocean economy initiatives have seen the delivery of new
port helicopters, South African manufactured tug boats, private sector
participation in the concessioning of cruise terminals, oil and gas
infrastructure, and other facilities, as well as the delivery of slipways and
other marine repair infrastructure projects.

However, in general, comparative performance of our port system with
international peers, as well as the actual execution of billions of Rands of
approved capital investment and refurbishment in our port system has
remained weak over the last few years and port stakeholders and port
consultative committees have expressed much dissatisfaction, not without
good reason.

The Ports Regulator must therefore continue to hold the Ports Authority to account within its regulatory
mandate, implement its Tariff Strategy in moving progressively towards cost reflective tariffs, assist in
improving the efficiency and performance of SA ports, make continuous strides in determining and
implementing a fair value of port assets, help improve transformation and BBBEE participation in the sector,
and allow some discretion to implement port tariff subsidies in the public interest that will support
beneficiation, localization, industrialization and other economic imperatives, whilst ensuring that in the
main, that our port tariffs and efficiencies become globally competitive.

In this regard it is recognized that the Ports Regulator incentives currently being implemented (WEGO and
PTIP) have respectively centred around the improvement of port efficiencies as well as port tariff incentives
in the interest of beneficiation, industrialization and localization, both of which are vital for the re-
invigoration of our cooling economic growth and recovery from the impact of the COVID-19 pandemic.

For the Ministry, alignment between its entities and the objectives of the Department is critical in
responding to the service delivery challenges and the economic growth imperatives of our country. The
Ports Regulator in crafting its Five-Year Strategy and Annual Performance Plans must therefore ensure that
the Members, management and staff have a shared vision and pull in the same direction, and the vision and
direction should continue to enhance regulation, the port sector, as well as economic development of our
country.

Entities therefore need to demonstrate through their Strategic Plans and Annual Performance Plans how
they respond to the injunctions as set out in the National Development Plan, the Medium Term Strategic
Framework, the State of the Nation Address, and other Government initiatives such as Operation
Phakisa/Oceans Economy, and the Economic Stimulus Packages. The Ports Regulator, as before, needs to
clearly define its own unique role in meeting the common objectives set out in the policy instruments of
Government within the context of its own mandate, sector conditions, capabilities and resources, and work
consistently to achieve these.

Strides have been made in policy development and regulation in the maritime transport sector that will lay
the foundations for more progress in the years to come. In July 2017 South Africa launched its
Comprehensive Maritime Transport Policy, and it is hoped that the maritime community, together with the
maritime entities and Department of Transport, will engage and ensure that the benefits to the sector in
coastal shipping, skills development, job creation for South Africans, and advancing and extending SA supply
chains outside our borders, will contribute positively in taking forward this important vision for South Africa.

It is expected that during the course of this sixth administration of state, that a new (single) Transport
Economic Regulator will be established and that the Ports Regulator, with its existing staff and systems will

Ports Regulator of South Africa Annual Performance Plan 2021/22 Page 5 of 79



form the nucleus of this new regulator. The Transport Economic Regulator Bill {TERB) has been consulted at
Parliament and it is anticipated that it will passed in this Financial Year. The Department of Transport will
work together with the Ports Regulator in ensuring a smooth transition as well as capacitating the Ports
Regulator with staff and resources in preparation for a wider mandate and role in the economic regulation
of the transport logistics chain in South Africa. Also, within this administration, and in terms of section 80(1)
of the National Ports Act, | endeavour to ensure that the Ports Authority is corporatized in line with the law
passed by our democratic Parliament, so that it can play its proper role in the development, functioning,
economic participation, employment and empowerment within South Africa’s commercial ports.

As Minister of Transport | have set five priorities to “re-imagine transport, re-imagine the future”. Among
these priorities is “building a maritime nation, elevating the oceans economy”. Key within this priority are
the following building blocks of the maritime programme constituting five pillars:

Pillar 1: Enhancing South Africa’s Ship Registration Regime

Pillar 2: Mainstreaming maritime through empowering historically disadvantaged persons to access
opportunities, support development of young people to take up opportunities in maritime fraternity through
recreation and economic opportunities

Pillar 3: Rolling out coastal shipping and create partnerships to ensure sustainable support systems to enable
effective implementation. The end-goal is to have a SADC region-wide coastal shipping market.

Pillar 4: Create programmes to elevate fluvial transport and open up new economic opportunities by
maximizing the use of inland waterways

Pillar 5: Unlocking maritime for economic stimulation and recreation

I'look forward to the outcomes of the Ports Regulator’s Strategic Plan and associated Annual Performance
Plans and would like to take this opportunity to thank the Chairperson and Regulator Members, the CEO,
management and staff for their efforts, commitment, and execution of set performance targets as well as
the performance of their regulatory role in fulfilment of the organisation’s mandate, in the sixth
administration.

Mr FIKILE MBALULA, MP
MINISTER OF TRANSPORT
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Accounting Authority Statement

As an entity of the Department of Transport, charged with the responsibility
of exercising economic regulation of South Africa’s commercial ports, the
Ports Regulator of South Africa (“the Regulator”} is committed to developing
and implementing appropriate and responsive regulatory frameworks that
contribute to the competitiveness of South Africa’s ports. This is achieved
through reducing port administered pricing as an input in the transport value
chain; ensuring that the National Ports Authority (“the NPA”) plays its role as
a regulator of activities in ports and that it complies with the National Ports
Act, Act 12 of 2005 (“the Act”} and addressing issues of transformation in
commercial ports as mandated in the Act. In carrying out its mandate over the
NPA as a landlord and port infrastructure company, the Regulator is informed
by government’s vision to develop commercial ports as articulated in the
National Commercial Ports Policy; the National Development Plan (NDP} 2030 and its articulation on administered
pricing; the Government’s Medium Term Strategic Framework (MTSF) 2020 — 2024; and the priorities set out by
the Minister of Transport to increase the contribution of the Ocean Economy to the Gross Domestic Product of
the country and the President’s interventions to revive the economy. In the development of the plans outlined in
this APP for FY2021/22 the Regulator is has taken account of and aims to respond to the following MTSF and
Ministerial commitments:

1. Reducing the cost for priority sectors by increasing efficiency of ports which targets the corporatisation
of the NPA during the 2019/20 MTEF;

2. Increasing the competitiveness and access to transport modal networks through effective regulation and
also through the establishment and operationalisation of the Single Economic Transport Regulator(STER);

3. Afour percent increase in the national priority sectors contribution to the country’s exports in support of
industrialisation, localisation and exports; and

4. Enhancing SA shipping register.

The Regulator’s main functions in economic regulation are to consider the proposed tariffs of the Authority;
promote regulated competition and the provision of adequate, affordable, and efficient port services and facilities
by the NPA; promote equity of access to ports and port facilities, especially for historically disadvantaged
individuals and groups and the private sector; and to monitor the NPA to ensure that it complies with the National
Ports Act.

The Board’s decisions are based on the regulatory frameworks which have been developed with the participation
of port users and stakeholders. The year under review will see the implementation of the Multi-Year Tariff
Methodology 2021/22 —2023/24 which was adopted in March 2020 after wide consultations and public hearings,
a cornerstone of the Regulators processes to ensure fair, open and transparent decisions. The tariff methodology
addresses a number of important foundational matters in the regulation of South Africa’s port systems key of
which is the corporatisation of the NPA through the implementation of section 3(2) of the National Ports Act in
establishing the NPA as a competent, efficient and effective landlord over South Africa’s ports and address pricing
and operational efficiencies. It is important to note that the Regulator in its most recent tariff decision, retained
the assumption that the corporatisation of the NPA is imminent and the resultant treatment of the Authority
therefore took into account the need for its sustainability as a standalone entity.

As previously reported, in support of economic development, the Regulator has introduced an incentive for the
registration of cargo carrying commercial vessels on the SA flag in support of the Minister’s priority in growing the
Ocean Economy and contributing to job creation. The growing number of ships taking up this opportunity will
improve SA involvement in the maritime sector, increasing jobs, skills and supply chain opportunities to South
Africans beyond our boundaries.

Alongside the tariff methodology, the Regulator will continue to bring about required reforms in SA port tariffs
through the 10-year tariff strategy, now in its fifth year of implementation, with the aim of ensuring port tariffs

Ports Regulator of South Africa Annual Performance Plan 2021/22 Page 7 of 79



that are reflective of the cost and/or benefit each port user segment derives from using the assigned port
infrastructure, facilities and services. The Tariff Strategy continues to maintain much lower prices for beneficiated
South African manufactured cargo in export containers as well as SA manufactured export vehicles, in support of
local manufacture and industrialization. The Port Tariff Incentive Program (PTIP), a component of the Tariff
Strategy, provides a framework for deviation from the published tariffs to support initiatives that are in the public
interest as determined by government policy.

The Regulator also plays a critical role in hearing complaints and appeals lodged, against the NPA, by port users
and/or persons whose rights are adversely affected by the decisions, actions or failures by the NPA. The port users
or affected persons find recourse through the independent and objective Tribunal process. After taking office in
June 2020, the Board prioritised the Tribunal function and is committed to efficiently and timeously hear and
decide on tribunal matters. Having expeditiously heard, ruled and disposed of matters within our first four months
as the regulator as well as setting processes in motion to address other long outstanding matters with affected
parties, the Board is and will continue to address the tribunal backlog and new matters as they are lodged in line
with section 46 and 47 of the Act and Directives issued in terms of section 30(3) of the National Ports Act.

Ultimately, the different categories of the port users, stakeholders and affected parties are the life-blood of the
Regulatory and not all matters will be dealt with through the appeals or complaints process. Our stakeholder
engagement program will continue to reach out to port users, including optimising on available technology during
COVID-19 restriction on gatherings, to ensure that the Regulator stay informed, abreast of port user expectations
in the execution of our functions and issues raised in the Public Regulatory Review conducted in 2020/21.

Through support and advise to the Department of Transport (the Department), as the custodian of the Maritime
Transport and Services Sector score card, B-BBEE Council and the B-BBEE Regulations, issued in November 2007
in terms of section 80 (a), {c), (d) and (g) of the National Ports Act, the Regulator will continue to expand its role in
the transformation and B-BBEE participation in the maritime sector whilst continuing its analytical and compliance
assurance work.

We are encouraged by the commitment of the Department, in line with the NDP objective of enhancing the
capacity of the Regulators and the MTSF commitment on establishment of STER, that the Regulator will be
supported to fill key unfunded posts whilst we strive to retain the skills we have assembled as greater financial
resources become available. We await the Minister’s approval of the proposed new structure of the Ports
Regulator which will address critical capacity constraints whilst enabling the Regulator to ready itself for an
extended role in the STER.

The Board is confident that the execution of the organisation’s programs captured herein will allow the Regulator
to play its role in contributing to the achievement of these outlined government objectives broadly and particularly
in exercising economic regulation of the port system. The Board endorses the 2021/22 Annual Performance Plan
and is committed to ensuring its implementation.

t would like to thank Honourable Minister Fikile Mbalula, Deputy Minister Dikeledi Magadzi, Director-General Alec
Moemi, and officials of the Department of Transport on behalf of the Ports Regulator and ask for their continued
support in the journey ahead.

Ry
- D ammm—

ALY
=7 i 3
7y f ¢ —

Chairperson: Ports Regulator of South Africa
Mr. Z.K. Matthews
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Accounting Officer Statement

| 1am privileged to lead the Secretariat of the Ports of Regulator of South
Africa which, from humble beginnings, had been driven by a passion
and vision to be “regarded nationally and internationally as a world
class institution which sets the standards for economic regulation in
South African maritime ports”.

With over 90% of South Africa’s trade being seaborne, the country’s
commercial ports are not only key nodes in the logistics system but
they are critical facilitators of international trade and catalyst for
economic recovery and growth. Ports provides an important link
between the domestic producers and consumers with international
markets. The capability of our commercial port infrastructure,
managed by the landlord National Ports Authority (NPA), to support
current and future trade volumes and to drive efficiencies in
operations, are critical determinants of the country’s competitiveness
in global sea trade, affecting the pricing and attractiveness of South African ports in global shipping. The
Ports Regulator exercises economic regulation of the NPA by considering the NPAs annual tariff proposals
and the provision of adequate, affordable and efficient port services and facilities; hearing of complaints and
appeals against the NPA by port users; ensuring equity of access in the port system and ensuring that the
NPA complies with the National Ports Act.

The programmes and projects of the Regulator that are outlined in section 3 of this Annual Performance
Plan {APP) FY 2021/22, are aligned to the mission and functions of the Ports Regulator; broader government
objectives outlined in the National Development Plan, the Medium Term Expenditure Framework 2019/20
- 2023/24 and Minister of Transport’s priorities for the Oceans Economy as outlined earlier in the
Accounting Authority’s Statement.

This lean and young organisation comprises a complement of 21 employees collectively responsible for
implementing the projects of the Regulator in the areas of economic regulation, industry development, and
legal and compliance (with both an internal and external focus). Support is provided by an administration
programme that manages the human resources, Information and Technology, and Supply Chain
Management as well as the governance programs that must ensure the organisation’s compliance with
financial management prescripts. The Regulator has placed significant reliance on internal capacity in
delivering on its mandate and in-house execution of most of the projects committed in the Annual
Performance Plan which is evidenced by the organisation’s expenditure trends where over compensation of
employees account for 60% of the budget.

Some of the Regulators accomplishment during the 2020/21FY are in terms of the effective transition in
leadership with new Regulator members starting in June 2020 and appointment of the CEO on 01 January
2021; the organisations embrace of technology to enable staff and members to work remotely resulting in
minimal work disruptions in response to COVID-19 regulations. This includes members holding and
concluding tribunal hearings on virtual platform; the virtual consultations with port users, interested and
affected parties on the NPAs tariff application with more than 200 hundred participants attending across
the eight ports in three sessions on the 31 August 2020 and 1% September 2020.

The tariff decision announced on 29 November 2020, reflects a pragmatic and balanced approach in
responding to the NPAs application, the needs of port users as expressed in the submissions received,
progress on corporatisation and transformation imperatives in the port system. The ROD includes some
relief to businesses operating in the ports through: 30% reductions in license fees for companies applying to
provide port activities in 2021/22 payable over the life of the license; 35% discount on dues for non-cargo
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working vessels and 65% for vessels spending less than 48% to take on bunkers, stores and/or water and the
extension of the 30% discount on marine dues for vessels registered on the South African register up to
March 2022 in support of the Department of Transports initiative to grow the register and provide training
opportunities and job creation for South African seafarers.

Over the next financial year and medium term period, the executive team will be focusing on the
capacitation of the Regulator to ensure that it addresses the challenges in the port regulatory system which
broadly include, but are not confined to:

s the effects of COVID-19 on the NPA and the port user segments;

e treatment of the NPAs Regulatory Asset Base in the tariff application based on progress in the
corporatisation of NPA;

* NPA’s under expenditure on CAPEX which affects its ability to sustain current capacity and
provide capacity ahead of demand;

¢ low efficiency levels in terminal operations as well as congestion that hampers effective
evacuation of cargo in and out of port terminals;

* the slow pace of transformation in the provision of port facilities and services, in leases and
commercial licenses, despite the NPA meeting the BBBEE level 4 requirements; coupled with the
need to improve participation of private sector players and SMMEs in the different offerings in
our port system; and

® the continued need for efficient pricing of port infrastructure based on the cost or benefit from
the use of infrastructure by different port user segments which takes into account industry
structure, sustainability of the NPA and the equitable pricing for port users.

The main outputs of the Ports Regulator i.e. the Records of Decision on tariffs and on appeals or complaints;
studies and research reports; are knowledge products. This requires continued focus on training and
capacity development which expands the knowledge, capability and analytical sophistication of our staff in
regulatory best practices to bring about the desired regulatory outcomes of efficient pricing and port
operations, and transformation in provision of port services, facilities and infrastructure and access thereto.

The organisation will realign its expenditure to ensure allocations support the Tribunal function for
complaints and appeals to be addressed expeditiously. More resources will also be allocated to enhance,
staff and member training, research and studies aimed at understanding pricing and efficiency drivers in
port industries and sectors previously not attended to due to capacity constraints. This include a focus on
the Authority’s lease portfolio, amendments to regulations to support transformation in the port system in
anticipation of the Department of Transport’s appointment of the B-BBEE Council and the promulgation of
the Maritime Transport and Services Sector codes, and processes to support the regulation of the transport
sector under the Single Transport Economic Regulator(STER) once the Economic Regulation of Transport
Bil(TERB) is passed in Parfiament.

| would like to acknowledge the support of the members of the Regulator led by the Chairperson, Mr. Z.K.
Matthews, the PRSA EXCO and staff in the development of this APP for FY2021/22. The secretariat is
committed to implement the Annual Performance Plan as presented.

Mj. Mukondeleli Johanna Mulaudzi

Accounting Officer: Ports Regulator of South Africa
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PART A: OUR MANDATE
1. STRATEGIC OVERVIEW

1.1.  Vision of the Ports Regulator

The Ports Regulator developed its vision at inception and has retained it without alteration as it clearly
articulates the primary perspective for the existence of the public entity. The vision of the Ports remains
as:

“The Ports Regulator will be regarded nationally and internationally as a world class institution
which sets the standards for economic regulation in South African maritime ports”.

1.2.  Mission of the Ports Regulator
The mission of the Ports Regulator of South Africa is to

)] exercise economic regulation of the South African ports system consistent with the
government’s strategic objectives;

i) promote equity of access to ports and to facilities and services provided in ports;

i) monitor the activities of the National Ports Authority to ensure that it performs its functions
in accordance with the National Ports Act, 12 of 2005;

iv) consider the proposed tariffs of the National Ports Authority; and

v) regulate the provision of adequate, affordable and efficient port services and facilities.

1.3.  Values of the Ports Regulator

The Ports Regulator initially established a value set that represented the articulation of its mandates
as set out in legislative, regulatory and policy sources. These have been reviewed on an annual basis
since inception. The values that the Ports Regulator aspire to have been retained over the years and
are articulated to align to the performance of our mandate. They represent the foundation upon
which the corporate culture in the Ports Regulator is buiit and maintained at every level. The Ports
Regulator therefore continues to adhere to the Key Values of:

Behavioural Attributes

Protection of the values | Being people centred in terms of protecting the rights of our staff
enshrined in the | enshrined in the Constitution and upholding the democratic
Constitution  of  human | values of Fairness, Integrity and Transparency.

dignity, equality and
freedom.

Respect and Relevance Respect for others at all levels, maintaining high ethical standards
and trust especially with regard to the proper use of the
resources entrusted to us by the public.

Service Delivery and | Striving to exceed stakeholder expectations which engenders
Stakeholder focus credibility.

Accountability Being accountable to the board of the Regulator, its Executive
Authority and stakeholders for the decisions and actions it takes.
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1.4. Strategic Goals
The Strategic Goals of the Regulator are as follows:
* Ensure implementation of all elements of the regulatory framework within its mandate;

* Enhancing the capacity to deal with all the output requirements of the organisation in
alignment with the Government’s Medium Term Strategic Framework;

* Maintain its reputation as an organisation with integrity focussed on excellence and delivery;
* Ensuring that all port sector participants comply with the National Ports Act; and

* Consider the proposed tariffs of the Authority and regulate the provision of adequate,
affordable and efficient port services and facilities to ensure enhanced competition and
investment.

1.5. Legislative Mandates

The Ports Regulator is established in terms of section 29 of the National Ports Act, Act 12 of 2005.
The Ports Regulator is a public entity that reports to the Minister of Transport. The Ports Regulator’s
main functions are to:

®  exercise economic regulation of the ports system in line with government’s strategic objectives;

¢ promote equity of access to ports and to facilities and services provided in ports; and

® monitor the activities of the Authority to ensure that it performs its functions in accordance
with the Act.

Charged with the responsibility of considering the proposed tariffs of the National Ports Authority;
the promotion of regulated competition and to regulate the provision of adequate, affordable and
efficient port services and facilities, the Ports Regulator is guided by various government programs
aimed at improving the price and operational efficiencies of South Africa’s commercial ports
thereby contribute to the country’s overall goal of reducing the cost of transport and increasing the
country’s competitiveness in global supply chains.

In addition to the National Ports Act, the Ports Regulator operates within and derives its mandate
from a range of statutory and policy instruments, the primary sources being the White Paper on
Commercial Ports (2002); the Comprehensive Maritime Transport Policy; the National Ports Act, 12
of 2005, together with the Regulations and Directives thereto.

The Ports Regulator’s procedural and substantive mandate is derived from statutory and policy
instruments including but not limited to:

e the Constitution of the Republic of South Africa;

s the Public Finance Management Act, 1 of 1999 and the Regulations thereto;

e the Labour Relations Act, Act 66 of 1995 as amended;

® the Basic Conditions of Employment Act, Act 75 of 1997, the Employment Equity Act, Act 55 of
1998.
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1.6. Recent court rulings

In general, with the objectives of intervening is a market or sector to drive results similar to those
that would prevail if there was competition in the market, monitoring performance of an industry
player, enforce accountability, to protect consumers and ensure fair prices. The exercise of
regulation constitutes administrative action conferring significant powers on the Regulator which
may materially and adversely affect the rights of the public and/or the regulated entity(s).

As an entity of the state undertaking administrative action, the Ports Regulator in its processes and
decisions is informed by and complies with the provisions of the Promotion of Administrative Justice
Act, Act 3 of 2002 which requires administrative action to be lawful, reasonable and procedurally
fair and the provision of reasons for every administrative action.

Supported by a robust stakeholder engagement process, the Ports Regulator adheres to the
principles of openness, fairness, transparency and consultation in developing regulatory
instruments and in seeking submissions from affected and interested parties on its tariff decisions.
To this end, the Regulator keeps abreast of case law on the implementation of administrative action

by organs of state, seminal to which in the FY 2021/22 are the following:

Eskom Holdings SOC Limited v National Energy Regulator of South Africa and Others (74870/2019)
[2020] ZAGPPHC 2

The case represents the development of jurisprudence on the matter of procedural fairness vis-a-
vis application of tariff methodology by the Regulators. The North Gauteng High Court judgment set
aside the National Energy Regulator of South Africa (NERSA) decision to disallow Eskom to recover
a portion of the Regulatory Clearing Account (RCA), which is part of its Multi-Year Tariff Methodology
for the reconciliation of prudently incurred costs, for 2015 -2017 which Eskom successfully took on

review.

The review application was premised on the fact that the applicable legislative framework i.e. the
MYPD methodology has not been correctly implemented by NERSA. In addition, the principles
applied to certain items in previous decisions were not maintained, and no valid reasons were
provided for the departures made from these previous precedents. The court found the NERSA’s
failure to process the decisions within a reasonable time was inconsistent with the Constitution and
NERSA had not been consistent in applying its Multi-Year Tariff Methodology. The judgment
highlights the need for efficiency in decision making and consistency in application of adopted

methodology(s) by regulators.
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Sunrise Energy (Pty) Ltd v Avedia Energy (Pty) Ltd et al Case No. A255/18 Western Cape Division

In this case, the High Court appeal judgment emphasised the PRSA’s mandate and internal processes
in terms of sections 46 and 47 of the National Ports Act No.12 of 2005. On the 8t June 2020, the fult
bench of the High Court of the Western Cape Division set aside an appeal lodged by Sunrise Energy
(Sunrise) on the basis that Sunrise had failed to follow the prescripts of the National Ports Act and
should have lodged a complaint with the Ports Regulator, as the body is afforded extensive powers
to deal with complaints as effectively and promptly as possible in terms of the National Ports Act,

before approaching the High Court.

Applicable case law on transformation and targeting of SMMESs to achieve transformation in certain

industries.

Case law relates to the use of regulatory instruments in the transformation and mainstreaming of
designated groupings by targeting the procurement spent of public entities, a responsibility which
the Regulator is accountable for in its internal procurement process and in the context of driving
equity of access to port infrastructure and services by monitoring the National Ports Authority’s

Broad Based Black Economic Empowerment program.

In the Afribusiness NPC v Minister of Finance (1050/2019) [2020] ZASCA 140 case, the judgment
delivered by the Supreme Court of Appeal (“SCA”) on 2 November 2020, declared the 2017
regulations (“Regulations”) to the Preferential Procurement Policy Framework Act, 2000 (“PPPFA”)
invalid, with the invalidity suspended for a period of 12 months to enable the Minister of Finance to

correct them.

The basis for the invalidity is that the Minister of Finance exceeded his powers in making the
Regulations as they are inconsistent with the PPPFA. Whereas the SCA held that the PPPFA does not
allow for the preliminary disqualification of tenderers based on a failure to achieve a particular B-
BBEE score or black ownership percentage or other criterion, in terms of the Broad Based Black
Economic Empowerment Commission (BBBEE Commission), the Minister of Trade and Industry is
empowered through section 9(c) of the B-BBEE Act, upon application by a public entity, to grant a

deviation and allow for application targets different from those set in the codes of good practice.

The case Airports Company of South Africa SOC Ltd v Imperial Group Ltd & Others {1306/18) [2020]
ZASCA 02 which was decided on 31 January 2020, wherein the Supreme Court of Appeal (SCA)
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dismissed the appeal by the appellant and unanimously found that the preferential procurement
policy reflected in ACSA’s Request for Bids (RFB) breached section 217 of the Constitution and the

provisions of the PPPF Act.

1.7. Other Mandates

National Development Plan

The Ports Regulator aims to respond to the National Development Plan goals, amongst others, to
improve efficiencies and reduce the inflation of administered prices in support of building a
diversified economy, stimulating manufacturing, enhancing the regulation of market participation,
provision of appropriate infrastructure and services. In particular, the Ports Regulator aims to
ensure that the National Ports Authority is efficient and financially viable and continues to invest in
maintaining, refurbishing and extending port capacity.

Medium Term Strategic Framework 2019 -2024

The Ports Regulator takes cognisance of, and through its regulatory mandate responds to some of
the Medium Term Strategic Framework 2019 — 2024 outcomes. Relevant MTSF outcome that the
Ports Regulator’s decisions in relation to the tariffs of the NPA are concerned with or provide
support to the Department of Transport are the those that targets the increased levels of
investment by public entities and increased contribution to economic growth; percentage growth
in exports for defined national priority sectors; increase competitiveness and access to transport
modal networks through effective regulation through the establishment of a Single Transport
Economic Regulator (STER) which will subsume the Ports Regulator into a new, wider economic
regulator in the transport sector; and the reduction of costs for priority sectors by increasing the
efficiency of ports through the corporatisation of the National Ports Authority.

Priorities of the transport sector

The Ports Regulator also has the responsibility to facilitate the implementation of relevant priorities
for the Maritime sector as determined by the Minister of Transport. The Minister has set 5 guiding
strategic thrusts which will be the focus of the current administration, these are infused by the
Khawuleza ethos. The Regulator will assist in building a maritime nation and elevating the oceans
economy. This will be done through building blocks of the Minister's maritime programme
constituting 5 pillars: Pillar 1: Enhancing South Africa’s Ship Registration Regime; Pillar 2:
Mainstreaming maritime through empowering historically disadvantaged persons to access
opportunities, support development of young people to take up opportunities in maritime
fraternity through recreation and economic opportunities; Pillar 3: Rolling out coastal shipping and
create partnerships to ensure sustainable support systems to enable effective implementation. The
end-goal is to have a SADC region-wide coastal shipping market. This is to include all offshore
shipping activities in the Oil and Gas sector; Pillar 4; Create programmes to elevate fluvial transport
and open up new economic opportunities by maximizing the use of inland waterways; Pillar 5:
Unltocking maritime for economic stimulation and recreation
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PART B: OUR STRATEGIC FOCUS

2. Situational analysis

The analysis of the Ports Regulator’s operating environment was conducted by reviewing the Strengths,

Weaknesses, Opportunities and Threats (SWOT) reflecting on factors within and from outside the

organisation that affect our ability to deliver on our mandate. The External Environment was assessed
using PESTGEL.

2.1. Internal Functional Climate — S.W.0.T Analysis

An analysis of the organisations Strengths, Weaknesses, Opportunities and Threats (S.W.0.T) was
conducted to determine the factors the affects the ability of the Ports Regulator, in the FY 2021/22
and MTEF period, to deliver on its mandate in a positive way (Strengths and Opportunities) or in an
adverse way (Weaknesses and Threats) that may hinder the organisation achieving or sustaining the
achievement of its goals. The identified factors characterises and defines the Ports Regulators
operational and situational context. The performance factors contributing to each of the elements
of the SWOT are identified and referenced to the strategic objectives/programmes of the
organisation.

PRSA SWOT Analysis

Strengths

Competent in carrying out the core function
of the organisation which is economic
regulation and independent tribunal
function, with a good technical base and
established practices.

Performance

- Multi-year Tariff Methodology:;

- assessment of Tariff Application; and

- Regulatory committee to guide this
area of performance.

-  Efficient case management of
complaints and appeals;

- Efficient hearing of complaints and
appeals; and

- Timeous decision making;

Reference
(Strategic
Objectives)

Objective 2

Fulfilling its complete mandate in terms of
section 30.

- Advanced Tariff Methodology

- Increased compliance of the

- Authority with its functions in terms
of the Act, increased transformation
and equity of access.

Objective 2 and 4

involved with the functioning of the
organisation.

non-executives,
- Good governance compliance; and
- Set direction for the organisation.

i} | Clear strategic direction. - Fully functional Regulator. Objective 6
iv) | Good governance practices and procedures | - Fully functional legal and compliance | Objective 6
in place. department to ensure the PFMA King
B IV are complied with. ]
v} Non - Executives not captured and remain | -  Members are appointed as independent Objective 6

Ports Regulator of South Africa Annual Performance Plan 2021/22
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2. Opportunities

Credibility, and good reputation amongst
industry players.

Trust of industry in the credibility of the
Regulator’s processes and competence
to carry out its functions.

vi) | Absence of high levels of ill-discipline High level of professionalism amongst | Objective 1
amongst staff. staff.
vii) | Absence of internal strife. Organisation is a small one and staff | n/a
take initiative, with professional work
ethic and culture within the
organisation.
viii) | Effective use of resources and cross-cutting Good financial contraols; Objective 1
measure to ensure efficient use of the Compliance with National Treasury
budget, with a good retained reserve. guidelines with regards to efficient use
of public entity resources.

ii) Envisaged enactment of the Will form the nucleus of the STER as| Objective 2 & 5
Transport Economic Regulator Act leading per legislation,
to establishment of the Single Transport
Economic Regulator around PRSA processes
and practices, policy and established
methodologies.

ili) | Greater regulatory role in the operations, Greater  engagement  with  the| Objective 2
pricing and access set by the Authority. Authority and respect cultivated

between the two organisations as well
trust in the sharing of information.

review.

iv) | Envisaged amendments to the Work on this to be fast tracked with the | Objective 4 and 5
2007 Regulation and 2009 Directives as Department of Transport.
issued in terms of the National Ports Act,
Act 12 of 2005

v) Feedback to PRSA from the Five year public Findings from regulatory review | Objectives 2, 4,

highlights areas where Regulators
effectiveness can be further enhanced
from perspective of port stakeholders.

and 5.

performed

i) Enforcement instruments are lacking. This is being addressed through the | Objective 4
gazetted ERT Bill
ii) Existing financial model, constrains the This is being addressed through further | Objective 1
expansion and work of the Regulator. engagements with the DoT and
Treasury on the Maritime
Development Fund Bill.
iii) Limited staff relative to mandate to be Appointment of additional staff| n/a

dependent on approval of the revised
organogram and increase in budget
baseline by the Minister of Transport

iv)

Information asymmetries.

This relates to information required by
the

Objective 2, 3, 4
&5
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- Regulator and what is provided by the
Regulated Entity, and address this
through building of credible
relationship with the Authority and use
of  confidential information  in
accordance with the Directives.

v) Policy gaps (directives and regulations| -  Policy review and amendments to be Objective 4 & 5
issued in terms of Ports Act). undertaken.

vi) Regressed audit record and lack of robust | -  Audit and Risk Committee oversight on | Objective 1
implementation of control processes Irregular Expenditure

- Internal audit prioritisation of SCM

- SCM  checklist  developed  for
implementation

- Consequence management of audit
findings

i) Limitation on sources of income as per the | - Incorporation of the PRSA funding Objective 1
Act and existing funding madel. proposal into the MDFB

ii) Regulation a very specialised area with| -  Skills development within niche’ areas n/a
limited external capacity is a priority for the organisation in

terms of the skills development plan,
Knowledge Management process and
adaptation of generic regulatory
training to regulation of ports.

ifi) Different interpretation of aspects of the | -  Regulator has an opportunity to| Objective 5
National Ports Act by different parties with produce jurisprudence through making
no judicial precedent to assist. sound Tribunal decisions.

iv) | Absorption and Dilution into the STER. - Actively participate in the process and | n/a

provide ongoing support and input to
business case and implementation plan
of STER.

2.2. Performance Delivery Environment: External Climate

The following factors in the Ports Regulator’s external climate for 2021/22 and beyond were identified
using PESTGEL as a tool. The impact of the factors on the Ports Regulator’s business as well as action or
mitigation to lessen the impact where it is negative or sustain are also identified and presented.

Factors Impact on PRSA Business Impact +/- Action

Political/Strategic

MTSF strategic goals | Align delivery with MTSF goals + Take relevant MTSF goals into account
in terms of Regulator performance and
tariff considerations.
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Ocean’s economy —
Operation Phakisa

Determine role of the PRSA in
relation thereto and implement to
inform  economic  policy and
development in terms of access to
ports and port facilities and services

Take relevant goals into account in
terms of Regulator performance and
tariff considerations.

Establishment of a
Single Transport
Economic Regulator

Incorporation of the PRSA into STER
and formalise the form, nature and
character of organisation relative to
current PRSA structure

Engagements with DOT re: business
case, structure and transitional
arrangements into STER

Infrastructure
delivery as pillar of
economic recovery
plan

High price/cost of
doing business in
South Africa

Support initiative to improve SOE
CAPEX implementation

Impact on tariff assessment to
ensure cost of business in SA ports
still further reduced.

Approve NPA CAPEX and monitor and
report on implementation

Balancing of the tariff and use of
correct methodology and factors taken
into account i.e. enhanced efficiency
and value of port assets,

Impact of COVID-19
on port pricing

Impact on tariff assessment to
ensure cost of business in SA ports
remain responsive to economic
condition/impacts

Use of tariff methodology to prepare
for/and mitigate adverse impact from
COVID-19 pandemic

Impact of COVID-19
effects on the fiscus
and on funding of
the Ports Regulator

Potential reduction of baseline
allocations over the MTEF

Continuous engagement with the DOT
to seek sustained funding of the Ports
Regulator on at least the current
funding trajectory

Funding to increase
capacity and
implement full
regulatory mandate
and activities.

Capacity and resource constraints
may continue and organisation may
continually fall short of its mandate
and/or targets

Assist DoT in the required legislative
changes that will enable levying a
charge on beneficiary of regulation.

Support
corporatisation  of
NPA

Global Trends

Enhancing SA’s
Competitiveness in
the global port
sector.

Improves the PRSA’s monitoring of
the NPAs compliance with the
National Ports Act

Adjust tariffs in line with Tariff
Strategy and aim to lower tariffs
where appropriate

Support compliance with the Act

Implementation of the 10-year tariff
strategy

Efficiency benchmarking monitoring
levels of operational efficiencies

Attraction of new
investment and new
business to SA ports

Demonstrated  contribution  to
economic reconstruction and
recovery plan

Implementing

Tariff Strategy, efficient pricing and
continued incentives for capex
implementation
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Technological
Rapid advance in| Keeping abreast of information| + Relevant and up to date IT systems.

information security
and integrity

Legal/Legislation

Changes
Legislative
Environment:

ERT

Maritime
Development Fund
Bill {(MDFB) *

Environmental

Increased
Operational costs

- Scarce
resources

energy

technology technology trends to ensure systems
are efficient and productive
Ensuring Ensure relevant business impact| + IT Governance Strategy developed and

analysis conducted and information
risks sufficiently mitigated.

Bill to establish the Single Transport
Economic Regulator.

Incorporation of the PRSA funding
proposal into the MDFB

Educate staff to save electricity and
reduce costs

implemented.

Monitoring of cyber security legislative
development for compliance.

of POPIA

Implementation
requirements

Expanded powers and functions of the
Regulator across the transport sector

Ongoing  participation in  and
monitoring of new laws being
introduced/passed to address funding
of Ports Regulator or regulatory
function in STER

Energy efficiency measures and

Awareness training

Environmental
resources

Ensure  staff have increased
awareness regarding environment

Move towards a paperless operating
environment

! Maritime Development Contributions and Levies Bill - SAMSA
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PART C: MEASURING OUR PERFORMANCE
3. Programmes of the Ports Regulator

The organisation is established along five functional programmes that are responsible for delivering on
the key aspects and objectives of its mandate. These are:

3.1. Corporate Financial and Support Services

The corporate services department is responsible for the implementation of the strategic goal number
two which reads “enhancing the capacity to deal with all the output requirements of the organisation
in alignment with Government’s Strategic Framework”. The corporate services department is focused
on the development, implementation, maintenance and management of the Financial, Human
Resource, Enterprise Risk Management, Information Technology and Procurement systems for the
effective and efficient operation of the Regulator as well as appropriate enhancement and
management of all its resources in accordance with the relevant regulatory compliance frameworks.

The administration department has to deliver effective corporate support to the core programs of the
Ports Regulator. The table on the output indicators over the medium term and on a quarterly basis
outlines how the Regulator will ensure that the mandate is delivered upon by providing resources to
the core programs of the Regulator, resources either in the form of finance, human capital and technical
resources. The administration department has to develop, implement and monitor effective systems
and internal control for running an efficient and effective administration system with the following

outputs:

¢ Financial reporting, monitoring and budgeting

e Supply Chain Management

e Human Resources Management

e Information Technology Management

® Risk Management

e Assets and facilities Management

» Performance planning, monitoring and reporting
e Statutory Compliance & Reporting

3.2. Economic Regulation

The Department is responsible for the ongoing implementation of economic regulation of ports with
primary focus on pricing, access, institutional structure and thus it focuses on the development of
policy, strategy, research and implementation instruments with respect to economic regulation of
ports. Included under this programme is tariff setting and tariff research, with the NPA being the
primary regulated entity in the industry with respect to tariffs. Furthermore, this programme contains
regulatory development processes for economic regulation of the ports system, including industry
reform, institutional architecture implementation and market rules development.

Over the past two financial years a number of milestones were reached, the Multi-Year Tariff
Methodology was reviewed, consulted and published, together with an update on the ten-Year Tariff
Strategy. Over the course of 2020/21, amongst others, an updated Port Sector review and Global Port
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Tariff Study were published with work continuing with a focus on the National Ports Authority’s lease
portfolio, expanding the Regulator’s body of knowledge and capacity in preparation for the
establishment of the STER.

The tariff decision for the 2021/22 tariff year, approved in December 2020, was taken in a time fraught
with challenges where the sustainability of the Authority needed to be balanced with the impact higher
tariffs will have on port users. The ETIMC facility provided for in the approved tariff methodology was
utilised and the Regulator approved an overall average tariff of 0% with progress on the
implementation of the Tariff Strategy continuing where cargo dues on export containers are, for
example, decreasing by 10%. In addition, discounts of up to 60% were included for vessels using port
services and further mechanisms introduced to lower barriers to entry for the provision of port services
by allowing licence fees to be paid over the duration of the licence period. More work in this area s
underway.

3.3.Industry Development

Industry development program is responsible for stakeholder engagements and management,
research to monitor the provision of infrastructure and facilities and promotion of efficiencies in the
port system. Industry Development provides relevant technical support to the Department of
Transport’s on its priorities in the Ocean Economy; creates awareness of the Regulator’s work and
represent the Regulator and interface with port users in the Port Consultative Committee, National
Port Consultative Committee and other fora wherein particular attention is paid to the Port Authority’s
execution of its capex program and on operational efficiencies with SA ports across a range of Key
Performance Indicators. The department continues to gather and analyse port user feedback and
perceptions about the work of the Ports Regulator gathered primarily through self-completed surveys
at our various consultation road shows and the five-year public regulatory review. The review collates
port user feedback on the relevance, independence and effectiveness of the Regulator in the different
programs and services it renders to the port community.

Industry Development conducts research, assess and monitor the NPA’s performance and focus on
efficiencies in the port system including the benchmarking of South African terminals against regional
and international terminals. In recent years Industry Development has managed the identification of
Key Performance Indicators (KPIs) and assignment of weights by port users and the NPA for the
Weighted Efficiency Gains from Operations (WEGO) program. WEGO was introduced in the tariff
methodology in 2018 to (dis)incentivise better performance on agreed KPIs, thus link operational
performance to tariff pricing. Efficiency measurement and WEGO process has been enhanced by the
annual assessment of the NPAs Terminal Operator Performance Standards over the last seven years.

Having completed and shared the findings on transformation in the SA system through an analysis of
B-BBEE certificates of companies contracting with the Authority as terminal operators, lease holders
or providers of port services and activities, Industry Development reports annually to the Minister of
Transport on equity of accesses in ports.

3.4.The Legal Department

The legal department is responsible for monitoring the port industry and its compliance with the
National Ports Act, port policy and other regulatory instruments and to maximise effectiveness of legal
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services; and operating an effective and efficient tribunal to hear complaints and appeals under the
National Ports Act.

3.2.1. Tribunal

Ensuring the operation of a fair and non-discriminatory quasi-judicial Tribunal in accordance with
procedures to hear and adjudicate complaints and appeals as expeditiously as possible in accordance
with section 30 (2) (a), section 46 and section 47 of the National Ports Act (12 of 2005).

3.2.2. Legal

The legal department provides legal consultation, legal opinions, counsel, litigation management and
advice as well as drafting, vetting and /or reviewing policies, contracts and service level agreements
and memoranda of agreements generated by otherdepartments. Duties of the legal
department include drafting resolutions, letters, memos and participating in balanced administrative
decision-making.

The role of in-house legal counsel is to understand the pressure points, strategy and objectives of the
Ports Regulator and effectively communicate the risks and legal issues involved in any decision to
management. This enables management to make informed strategic choices within an acceptable legal
risk profile. The overall purpose of the legal department is to ensure the Ports Regulator receives
appropriate legal support and services.

3.2.3. Compliance Monitoring

The Department conducts compliance monitoring in terms of section 30(1){c), which ensures the
development and operation of a compliance framework to ensure compliance of the National Ports
Authority with the National Ports Act. The monitoring aspect of the compliance work is to ensure that
the Authority performs its functions in accordance with the National Ports Act, as to ensure the
promotion of competition, equity of access to and transformation in the port system.

3.5.Governance

The Governance Department encompass the role of the Company/Regulator Secretary work to ensure
the organisation complies with the legal framework or precepts it is required to operate in, as well as
ensuring that the Regulator complies with its Fiduciary duties towards the organisation.

3.6. Organisational Structure

The Regulator currently operate on a very limited establishment which limits our ability to carry out the
full mandate as per the National Ports Act. A memorandum expanding the Ports Regulator secretariat
from its current 27 staff to 60 staff was approved by the Regulator (Board) in 2018/2019 and submitted
for the Minister of Transport’s Approval in order to create the capacity within the Regulator play a
meaningful role as a nucleus of the new Single Transport Economic Regulator (STER) for which approvals
are at an advanced stage. in 2020/21 the Intern posts were converted into junior Researcher posts in
order to enhance the research capacity of the organisation on a permanent basis. Future interns will
be appointed outside the organogram structure

Ports Regulator of South Africa Annual Performa_nce Plan 2021/22 Page 24 of 79



Ports
Regulator

PRSA Organogram

= RTS
Internal

Audit REGULATOR
|outsourced SO CTARRIGH

*Chief Executive
Officer

Personal

Assistant l

Chief Financial 3 Executive Personal 1 ]'l Executive
Officer Manager: Legal Assi PSE :

8 Manager :
Reg, Compl &
Tribunal

H Manager:
PSR

7
Manager :
Corporate Services

1 . 12 Specialist : 13 Specialist: 10 3 .
H:pecrr T;tc M Tribunal & Monitoring & Sp(;malist :
[ Compliance Compliance con. Regulatio

Ll
Admin Assistant:

Finance

F:) General i 1 = 19
Corporate Services. [ Paralegat [ Researfs RAﬂalvst- { ﬂ:;;aéc::' :n;ely:t:

e
Junior Researcher

n
Junior Researcher

= 1
General
Assistant

Receptionist

Ports Regulator of South Africa Annual Performance Plan 2021/22 Page 25 of 79



6L J0 92 99eq TZ/TT0T Ue|d 92UBWIONS [BNUUY BILY YINos Jo JojeinSay spod

$198.e} puUe SI0}edIpU| S3UBWIOHS ‘SINING “SUI0NIND £ '€



6L J0 L2 3Fed

TZ/TT0Z Ueld 2UBLLIOHA [BNUUY BILYY YINOS Jo Jojenday s10d

ay yum
aul| ur a2eld ueld yH ueld ¥y
uaxel  sey Jeuoleziuedio |euoneziuedio
eyl duiuien | ayy  yum  Bul | By yum  auy
Aojeingaljje | ur aoeid uayel | ul adeid uaye;
uo Joleinday | sey eyl Suiuieny | sey jeyy Sululely
ueid yH | ay1 03 uodau Asoieingal Asojeingau
|euoiieziuesio sy yim Ajlenuue | e uo soien8ay | e uo JoienSay ‘uopesjuedio
aul) u aoeid uaxer sey | pue pusye | ayl o1 wodas [ Byl 03 podal 1eah ‘Allenuue | ayy 10
leyd Buiueny Asojengal | o1 yels pue | Ajenuue  pue | Ajenuue  pue Heak ayy deakayy ey Buunp panodal | Aduspis pue
e uo  Jojengay SIaqUIBW | puase 03 Jeis | puspe o yejs | SUMNP Sulules | Buunp Suluen Suiuen SI9NeW |  ssauaAIaYo
ay3 01 uodas Ajjenuue | Joj (jewsalxe | pue  sisquBW | pue  siBqBW PaAIRa paAR2a. SS Aolein8ay | ayy eoueyua
pue pusne o1 JJels pue Jleuidur) | Joj  (jewssixe | Joj  (jeusdixe sdequist siEqLietl SIBGUSW 165 souepuanie | 01 yeis pue
sIoquiaW 10)  (jeusalxd psaunos /leusaiu) /lewayuy) | “O¥eINGdY pue | uojenday pue | Jojensay pue Sululen  yeis | sisquisiy 4o
/leusaiuy) Pa2Inos Suluiesy | pasunos Suiuien | pasinos Sujuies BLIE}3.I9S 1e1e}R103g 1BUEIR3S | pue  sisquay | juswdojersp
Bujuien ajeudolddy | 31eudosddy alelidosddy a1eudouddy ‘PaAsIyoy ‘PeAsIydy ‘PoAIYIY Joie|ngday | s|s Sulosup
jeacudde oy 19)Jew
Jojengay ay) ayl  jsuiege
01 paniwgns saLiejes
|ercidde Joy solenSay uodau 21epdn
ayy 01 paniugns pa18jdwiod papiwgns | 01 aspisxa
Hodal pare|dwod pasiiaxs uodas | Bupuewypouaq
pasiotexs  Supylewyoduag - - - - | Bupewydusg - | Buppewydusg | Alejes wiiopag
ioie|n8ay
sanalgo Joyeinday | ay) pue jog
- oy} pue jog | o1 paywqgns ddv
yum ‘saAalqo ‘sannalqo 01  pawgns 24om pue ASalens
wswusie agarens 281008 SJam | @ouewuopad ‘AMenenb | yum  waisas
and)yoe | yum juswuSie | yum JuswuSie | sieuenb euoy | SOUBWIOMEd pauued | 5 eingay ay3 | 1wuswaTeuew wa1sAs
'S9AO3[G0 21933843 | 01 JaPJO Ul | SADIYIE O] JAPIO | BABIYE O3 JAPIO | JolenSay au pauued sUee | o) 4o papodas aoueuwopad | uonesnsiuwpe
Yum juswudiie aasiyde | aouewdopad | Ul aduewuopad | Ul souewsopad | 0y  pajwgns | ¥SUleSe suodal sHodas | e paJojuow | aakojdw3 pue | samdays  pue
01 JapJo u| 3ouewJoad sakojdwa sahkojdwa saho|dwa syodau Aparienp Alsa1enD aouewloiad | [euoneziuedlQ | wspiye ue jo
3ahodwsa Sunonuop Suoliuo [ Bulonuop Suponuop Aljanenp ‘PeAlIYOY ‘PRARIYY | euoneziuedig usly | Suuni ayy '

¥z0z/€202

£202/220¢

7eoz/1e0z

S398.1e] 9oURWLIONS] WD) WNIpa

Tz0z/0e0z

d2uetuIopisd
pajewnsy

0z/6102

6T0Z/810¢

9JUBWIOHBd PaUpPNY [BN1DY

81//T0C

B3UBWIOLIR
Aay

S3WO0INQ0




6L Jo 8z 9%ed

2Z/T20T UB|d JUBWIOHR4 [BNUUY EDLYY YINOS JO Joje|nday S04

2inlipuadxs

ainypuadxa

SSa[1NJ ainjipuadxa SS|UNY
pue [njaisem SS3[HNY pue  jnjaisem aJnypuadxa
‘Je|ndaull | pue |nja1sem ‘Jen8a. $S3|1NY
ain}puadxa ssajunyy | jo sased ‘JeinBau jo Sases | pue  |njoIsem
pue |nyaisem Jendalll 4o | Jo UONONPAS | JO  SISED 4O Jo uonanpai ‘Jeindali
S9SBD JO UorINPal %00T %00T | uoipnpal %00T - 98eUsiad | Jo uoneuiwyz
s8ulpuly
Ypne s8uipuyy
ssaippe s8uipuy lpne  ssauppe s3uipuyy
0} sue|d | upne ssaippe 01 0} sueid | 1pne ssaippe
sBulpul 1ipne | uonoe jo uol | sueld uonde jo uoipe Jo U | o] ueyd
§saJppe 01 suejd uopoe | jejuswsidwi | uoneuswsadwi ollejuswiaidwi | uoioe Jo U
JO uonejuawdwi %00T %00T %00T - adejusdtad | oneuawaldu
Alpeden
pa pasijeuonetado alenbape
sileuonesado | pasieuonesado pue paysigeisa | pue sainionuis
pasieuonesado 991 WIWI0D 291IWWo) S9aNIWWOD | Sy Jo
SONUWWOD SIIYIT WSH4 | SIYIT  vSHd | so1yi3 VSdd - S214313 Ayjeuonoung
uopdnJiion uoildn.aiod
pue  pneJ uodniiod pue pnely uofydnilod
10 swuapul | pue pneuy jo slusplaul | pue pne.}
uondniiod pue pnely pauodas | jo syuapioul payodas | jo  sjuapnul
JO suspipul  pauodal | Jo uonnjosal | payodal Jo Jo  uonnjosaJ pauodal
jo uoljnjosal %56 %S6 | Uonnjosal  %SE - 28e1uadlad | Jo uonnjosay
saulawi
pajendns
ulyuMm
suonsanb suonsanb suonsanb
usweljued suonsanb jJusweljied jusweljied
suollsenb juswelied | 03 sasuodsaJ | juswelued 0} 01  sasuodsal 0} sasuodsal
0}  sasuodsas  9%QO0T %00T | sasuodsal %001 - 98e1uad494 40 Axenbapy
ue|d yH |e

uoneziuesio




6L 40 62 a9ed 2Z/TT0T Ue|d 3DUBWIOHI [enuUy BILYY YINOS Jo JoienSay sHog

_ _ Apnas ‘Apnas | _ ._
aouBWION Apnys Jojesedwo) | Jojeiedwon
ad/Asuaidiye lojesedwio) onpoud @onpoud ao130eud
pue aouew. souew aonpoud | PUe suod | pue  syod leqoj8 1suiese
3upd  uo | opad/Aduspiys | opad/Adusioys | pue suod | 18903 Yum | [eqojd  yum pajanpuod SJUBLSSSSe
aouewlopad/Aouaniye | palonpuod | pue Suoud | pue Bupud | (eqo|d@  yum | S9OMd MOd | SDUJ o salpn1s Aouapiye
pue Supud uo paPNpPUd S3IPNIS [ U0 PIWNPUCD | UO  PalONpPUOD | S o4 | ¥S  Piedwo) | vs  asedwo) yodeasas | pue 2oud
sajpnis yoJeasay Yaleasay | salpms yoleasay | ssipnisydteasay | ¥S  aledwo) ‘Pandiydy ‘PAASIYIY | yo laguwnn snonunuo)
JUBWUOIIAUR
JUBWULOIIAUS a1monisel Ul 101833y 8y} _ WaIsAS
1i0d uod | -iolen8ay ayy | 01 peniwgns wod  uesuy
UedUJY  INOS | uBdlyY  Inos | 01  pamiwgns Hoda ynos ayr ul
33 Ul syuel | sy ul uonendal uoday jusussasse uonengau pod
paiendal-uou | yuey uod Jusuwissasse 1oedw) paysignd | uo juswssasse
UO  JUSWISS3SSE | UD  JUDUISS3SSEe pedwy | PU UORENRAT JUBWISSIsSE 1oedW)
Pedu 1edw | pue uopenjeas (euld 1eduw A1o1e|ngal
- - Aojejn3ay AsoieIn3ay |eul{ ‘PIARIYIY | JoledIpUl MAN Aioyen8sy | e 1Inpuo)
Ansnpul
o 101995
U0 ised| Asysnpul Jo Ansnpuy 1o ufeyo sansiSol |
Je U0 WalsAs | 101I8S BUO 15BA| | JOJIBS BUO ISED)| [ sy u waishs jeuonNInsul
Hod uedyy | 1B UD WR1SAS | 1B U0 WalsAs syod  ueduyy ‘ssanoe
Ansnput 4o 403295 | yInos ayy jo | uod ueslyy | uod uedLY ynos Y1 | ‘@oud)  suod
SUO 15E3| 1B UD WRI3ISAS | UOINGLIUOD | YINoS ay1 | ynos ay1 Allenuue | jouonnquiuod | jo  uonemngay
uod uedyy ynos ay JIWOUOJ3 | JO UOINQUIUOD | JO  UOIINGLIUOD Pa13|duiod | DHLOU02d By} | Dlwouody  Jo
40 UOIINQHIUOI JILIOUOD3 | BY3 UO HOdDI | JIWOUOID 3Y3 UC | JJWOUOID DY} UO Modas yoiessas | Uo  yosedsal | JuawaAoIdW|
8yl uo uodau Youseasay YoJessay | 1odad yolesssy | Hodas yaieassy J03edIpUI MBN | JOIEIIPUI MBN | JO1BIIPUI MAN s21351807 Pnpuo) | Suodugp e
(vsov)
BoLyY yinosg
[eJauaD) jo [elauan 1pne
JOMpNY wWolj | |edausn Joypny _ -ioupny ayl Aq | Alolen8al o
[B43UID) JOHPNY WOy pauleigo | wou  pauelqo SWOIND UPNY | SIUSWIR YIm
pauielgo  lpne  uea|d | lpne uea|) | upne ues|D - - - - Aiorein8ay oue(|dwo)




6L J0 0€ @8ed

T7/1T0T Ueld 93UBWIOH3 [BNUUY edLyY YINos Jo Joje|ngay suog

sauewIoLad ‘Pe3Wgns ‘PeRIWgns
uod J0 souewiopad 2ouewsoyiad Hodai Joda)
Suopuow uod wod | PUEPSINPUO) | pue pa1onpuod aouewloiad Supewysuaq
douew.od Buio8uo | Jo  Suuonuow | Jo  Supoyuuow Juswssasse juswssasse uod pue
vod  jo  Suuoyuow | sy) Suusnod | SuioSuo ay) | Suiosuo ayy | uewuopad | souewopad J0  Suuojuow |  2duewopad Suliojuow
Suloduo a8yl  Suusaoc 1odad | Susaod uodeas | Sulsrod oday 0953IM 093IMm 8uwo8uo 2y} | wod uo Jodas 22uewlopad
Yodai M3IAD BUQ | M3IAR)  SUQ | M3IADI AU | malnal 2UQ ‘pPaARIYoy ‘PoARIYDY | soiedipul maN | Suilanod 1iodoy pa1ajdwo) | 1od €
WI21SAS wI21sAs
suod ueduyy | suod uesuyy
Winos ey | yinos  syr  ul SjusaAoW saisnpui 1od
waishs | ul - sedlmes | Ansnpul  Jledas | jassan pue smoy paulyap-aid
s3od uedlyy Ynos ayi ul 8uusyung | pue Suipjinqdiys | o8Jes asimiseod uoday | uo  yoieasas
wawdiysuesy uo poday | uo  podsy | uo uoday | Uo Hoday | Jojesipui maN | Jojedipurman | 01BIIPUI MaN Y2.easay Hnpuo) ]
| W3a1sAs
| Wwa1sAs uod  uedpy
wod uedlyy Wwa3sAs 1od wia1sAs 1od yinos 2101
UINOS BU3 Ul | UBdY  YINOS | Uedlyy  Yinos ul 103095 uod
Wwa)sAs 1od ueauyy | Ansnpui pod | ayy ur Assnpur | ayy Ansnpul paulep-a.d
ynos ayr utAlisnpuyziod | pauysp-aud | pod pauysp | Wod paulsp Ansnpul | uo  yoleasal
pauysp-aid uo woday | uo  Jodoy | -aud uo poday | -aud uo Moday | JoledpUI MBN | JOledIpUl MBN | Joledipul maN | Jod uo uoday 1onpuo)
A8a1ea1s
ey
asea| e Jo anuaAal sisAjeue pue
uonesijeuy | ases) Joy VdN UO[3e}NSUOD
ABaje.3s yyuel asea) pue | Agajesys ey e | ay) jo oyjosuod luswageuew uswadeuew
eyl Jo uoneswsidw| | uoneynsuo) | Jo JuswdojaAsg | sses| uo poday Jojedipul maN | Joledlpul MaN | Joledipul map | 95| Uo Loday | ases| wuopad

adueulwop

Jo asnge pue
UOI1RJIIUDIUOI
1oyJew

uo Hoday

UOI1BJIUIIUO0D
19)Jew

wa1sAs 1od
uo sisAjeue pus.y
Aleujwijaig

Jojesipul maN

101B2IpUl MaN

J01B21puUl MO

uodal
UoI1BJIUS2U0D

e

Wwia1sAs s110d
UBdL)Y  Yyinos
QU1 UO sisAjeue

UO|3eJIU3IU0D
1™ew
e nnpuoy




6L JO 1€ 98¢y

T2/120T Ueld 32UBWLIOHR [enuuy ed14)Y YInos 0 JojenSay spod

Alealjap o 2Jnjanaseqjul Jo u VdN 9yl Aq
Jnjonuisedul aanyanaiseyu) | uod uy oiejusws|dwi | ABsiesis jo u
vdN3y1ysnoiyy | wod ur uo | uod ul uolewlojsuel) pue Ss00e | onejuswa|duwi
Alamppp  aunjonnseyur | newuojsuel; | uopewdoysuesy | uo uodal padojanap j0 Aunba | waishs  pod
wod Ul uopewuojsuesy | uo  podas | uo uodas | pue  ydN/LOQ padojansp Agaens uo  Suiuodal | ys uj ss300€ 4o
uo uodas pue JojuOW | pue Jojuol pue JOJIUOIA | 3SIApE ‘10}UON Ad=1e018 ‘PeAsIlyIY J01BdIpUI MaN ssai8oud | Aunba Jouuop
Suipjing
219 ‘2)sgIM Apeded jeusayul
‘suoneo)gnd ‘212 ‘aUsgam a1y
- ‘suoneanqnd | nue  a3namouy
siop(oyayels | —  siapjoyayels uone|ngau
[EINE] [BUIBIX® | 51104008 e
w1 | 0 swindino | o1 sindino Suisijeuonninsul
EELEM ‘suonedgnd loien3ay Jojein3ay pue  Suunide
- siapjoyaiels afeuepy adeuepy JoMaWwely
[eudixa 01  sindino wesgoug
loje|ngay ogeueN weJgoud 3 weJsgoud Juswageuepy JuswWadeuepy
usawadeuew 1uswoseuew a8pajmouy a8pajmou
wesdoud Juawaseuew a8pajmouy a3pajmouy lo1e|ngay uone|nsay
9dpa|mou Juswajdw| Juswduwj wawadwi | sHod e uSisaq | ojeoipul maN | 101E3IpUI MBN | JOJRDIPUI MaN | IWOU0DT 1od
Xl43ew
Jap|oyaels
Jad Xlew XLew
se s8uidno.d lapjoyayels Japjoyaels
Japjoyayess | tad se s8uidnos | Jad se s8uidnois sanoud
Wsiaiip 1apjoyaxess dapjoyaxels 110da. yodal awnlew
yum S| JUSIBMIP  Yum | JUSISMIP  yum EqPIDy yorqpa3) [eLIRISIUIN
Xilew Japjoyayels | juswaseSus sluawagesus sluawodeBua Jopjoysyels T | Jopjoysiers T pue saAdafqo
Jad se s3uidnoJs painionis painioniis painionais juawdojarap
Japjoyayels 343lyp | Joj wesdoud | oy weJ3oud | oy weJu3oud Ansnpuy
yum sjuswiaBesua pue ue|d pue ue(d pue ueid sHoda) slomawel) ssaJppe
painnis Jop wesSoud | yuzwasgesus juswagedua juswasesus suodal uswageduy juawagesus | o1 ueyd
pue ueld | Japjoyayels Iaployayels Jsployayels juswaBeguy | - JOPIOYSXEIS Japjoyayeis 1uaw8edua
wswafesus Japjoyayels lenuue |enuue fenuue | - Japjoyaxess | AHRHEND Jojeaipul wawadu| Jaployayels
lenuue Juswadw| uswsdu| Juswadw) uswadwy | Aauenp ¢ ‘PensIyovY M2N | pue yeaq Juawadwy




6L J0 Z€ 23ed

TT/120T Ueld 20URWIONS [BNUUY E3LYY YINOS JO 10183y SHod

3yl ysnouyy

ysnouyy Asaayep

ysnouyy Asaaijap

uonewuolsuedy

SnoLeA SNOLIEA SnolJeA | Suod |euoneN
1B VAN 2yl (18 wdN 2yl | 1B YdN ay) pa1oNpuod VdN 3yl | auys Yyum
pajanpuod pa1onpuod yum Auendas | yum Apengad | yum Ajieingaus 3uloyuow | Aq1ay ay3 yum soue|dwod sy
Bunonuow Buoliuow spoday pa8e3ua pageSus pade3us ddueldwo) aoueljdwod pue Ansnpuj
palonpuod Suloyuow aoueldwod 2oue|(dwod Buuoyuoy | JeaA sed 3yl | Jedhd 3sed sy | ueaA 1sed sy Asoze|nday | Jo 5|9A3| | nod ay
2due(dwod Jo Usquny | JO  Jaquiny Jo JaquinN | 3dueldwioy g | Jno sey (e8a1 | Jano sey [ea7 | Jano sey |edsq | JO faquinN | pasosdw| | Suhoyuo ¥
suodau
syiodau JUSLWSSasSSe
uol spodal 1USUIsSSasse 43151834 awwesSosd
1e1uswaidwy | uoneuswa|dw uawssasse | 49351334 X3dvD X3dvD 1oday X3dvd
uoneawadwi X3dvd X3dv) | uoneuswadwy | J21si8au xady) | AHBHEND ¢ [ Auspenp JUSWISSasSY s Aoyny
uo uodsy | uc  odsy | uo uvoday | X3dvDuovoday | Apanenp ¢ ‘PaAIydY ‘PaASIYIY X3dVD | Jo uswssassy
‘093M pue
SdOH ‘Sd0Y ‘093IM ‘093IM 03049 | 032 Aq paudss
‘SdOW ‘SdOL | pue SdOH | pue SdOH 030 Aq | P3UBis Bumas | Bumas 1a8ie)
Suipnpur) | ‘Sd0¥  ‘SdOIN | ‘SdOY ‘SO | Pausis Buipes | 198483 UO suo | uo suon
‘093IM pue | dduewdopad | ‘Sg0L Suipnppul) | ‘sdoL Suipnpuy) | 19841 uo suo | 'HEPUSWILLIOI3L | epUSWILLOID (sdon
| SdOH ‘Sd0OY ‘SdOW ‘SdOL uod sauewsopad aouewuopad | Bepuswwodas | YHM - 1odals | yum  uodal ‘padojaasp | pue  sqol)
Suipnpur)  souewdopad | uo  podas | wod uo | pod uo | yum  yodas | SISAleue SdOL | sishleue SqoL 519848 | soueuwLiopad
uod uo podas |enuuy lenuuy | Modss  |enuuy | Jodas  |enuuy | SISAjleUE  SHOL ‘pPoAlIyDY ‘panaiydy Aduappiyyy | Wod  aonuop
{sdol
'8'3) spuepuels
auewJsopad SERE]
Jojesado "SJUsLLISSasSe Aduadyys
uo SREYIE] pole|nwis Bunsixa
pue s)nsaJs | -uou uo VdN | uo paseq
uo siasn od | paseq S[euiIuwLD) yum sw.ou 1UBWSSasse
Jo/pue sjeuiuial | pa1ds|as 104 aouewopad Asenbape
lo/pue VdN | s1981e1  Aduad pue  Auoedes | aunjanuselul
yum a8edua | 1a/Auanonpoad uod  auyaseq pauue|d
- - | pue nsuo) dojanag JOIBJIpUI MBN | JOlEDIpUI M3N | JO1RIIPUI MIN ysiiqels3 SSossyY
VdN
ySnoayy waishs |
VdN VdN 3y1 VdN 3y} vod ys ul




6L J0 €€ a8ey

TT/TTOT Ueld 32UBLLIO3 [enuuy ed14)y YINoS Jo Jolenday spod

ayl uo | 03  |epipniaid sase| .
ue)d uollejuawajdwi pa1onpuod | sasea) Wi} wi) 8uo)
{9} (T) 29 uondes ay Suponuow | Buo| uo sraloud uo s1a9foud
uo pajonpuod Suliojiuow saueldwod yoieasal | suodal yoleasal y2.ueasals
ueydwod jo ssqwnp | Jo Jaquiny | Jo Jsquinn | |eds| Ajauenb ¢ | Joledlpur man | Jo1ediIpUl MaN Joeaiput maN | Jo Jaquiny
Sapoy) 403095 sjusuniisul
Swie |e8a| panosdwy
33499-9 S9p0) 101285 pue  psudiy
BuipseSas 1 | awnuey 339 $3p0) 103035
uswdoaaap | -g Buipiedal Swnlew 33gg
sapo) Aiojejndau JusWdolaA3p |- Supiesa
10193 BWNLE 3388 uo AJ0YEINT31 sluswidojansp | swuawdojeasp | juswdojensp swdojansp
SuipieBal  juswdojaAsp | logayiyum | U0 10@ 8yl Asoejngau Aloje|n3a. Aowendal | fioreingas uo S2IIAISS
As01e|nSa4 Uo | PalPNPUEd S | yum pPaPNpPUd spoday | U0 Buloday | uo  Bunloday | uo Buiuoday | | g 3yl yum [esa) J0
104 =y1 yum paonpuod | juswadesus sjuswageBua 1uawdotanap syuawagedus SSIUIAIIRYD
sjuswadesus Jo Jequiny | Jo  Jaquiny | Jo Jaquiny | Aloje|n8ay ¥ paaiyoy panaiysy paAsIyay | jo laquinN azjwixew o)
s1usWNIISUl
Alojeinday
panjwqgns ezl
paliwgns | pue pasieul ay1 yHMm
paniwgns | PUE  pasieul ssadoe aduep.iodde
pa1anpuod pa10npuod pue  pasieuy | SS98 40140 AUNba | (hapnpuosun | u sign Aq
MBIADI M3INDJ $s3008 jo | Aunbajosysu | jo S1y3u OJUOW/SMaIARL | WalsAs  syod
pa1onpuod | sdueldwion aduey(dwo) voday | Aunba josyy8u | O SHomaWel | 0} ylomautes doueldwiod | ayy up ssaode
eI EY] ouedwo) 33949-9 3399 2oueldwoy | 0} omawesy | UO BunJoday | uo Buijioday 33494 | jo Aunba sjans)
3399-9 JOoJequiny | Jo  usquwiny | -g  jo Jaqunp | 3399-9 T | uo 8uioday pansiIydy paAsIydY | -g Jo Jusquiny panoidw
Jo1e)n3ay ey
iojeingay ayy | Joien8ay ayy | Ag  |eaoudde
Aq|eacidde oy | Aqeaciddetoy | Joy  spodal
syodaJ ulpuly | suodad Suipuy Buipuyy
2oue|dwod aoue||dwiod @oue||dwod ‘sjuswInzIsu|
Aianienb AjJanenb Ajsanenb Aojen3ay
panssi SeY | panssi sey | panssi sey dNYD layo pue
pue sgup@aw | pue sSunssw | pue sgunesw S,YdN U0 paseq fojjod 1od vy




6L Jo g a8ey

TT/TTOT Ueld IUBWLIONA [ENUUY BILYY YINOS JO J0Ie|ngay s1od

ue|d uol
1ejusWws|dwi
S1 pue ased ueld ueld u
ssauisng | uonejuswa|dwy onejuswdwi
¥31S 40 1|/ su  pue ased Sl pue ased
uawdolsAep | ssauisng YIS ssauIsng  ¥3ls
ueld uonejuawajduw a3yl | jo juswdojarsp Jojuawdojansp
SW pue osed sssuisng | Ig 1¥3 uo | ayy ‘g 3yl ‘II'g 1u3
¥3LS 40 jJuswdoAsp | 1O0d yim S | JY3 uo 1og yum suoday uo 10Q yum
3yl |ig 143 uo 10Q yIm | uswadeus sjuawagedus juawdofaasp sjuawasedus
s)uawagedus Jo Jaquiny | Jo  Jaquiny | Jo 13quinN | aAes|8s| 1 - - - | ¥0 JaquinnN
S9AI1234IQ
SH0(
[euoneN
papuawe
yesp SPAI3D3MIQ
paaoldde | suod  |[euonep
Jo  Jagquiny popuawe S9AD3UIG SaAIRIIG
Yeip panoidde | SHOd  [eUOREN SHUO4  |euoijeN
SOMAUASUOD | guoppingay |40 RAWINN PeptstY 600C  pue
[eucileN papuawe eup 51104 Heud T suoije|ngay
panoidde o saquinN |euonen suone|ngay SHUOd  [euonen
papuawe | S04  [euoneN suoine|nsay £002 ay3
suonengay suod yelp popuawe | S1Od  |euoljeN JO Sluswipusule
[euolleN papuswe 1jeip paaocudde | yeup panosdde papuawy Jeip pasosdde
paroudde  jo Jequinn | Jo  JaquinN | Jo JequinN | Yeda L | Jojeapui maN | Jojesipuiman | Jojedipur map | 40 4aquinN
Yy
SHO4  |euolieN
10 S1404d 3y Jo ()
|euoileN 8yl jo (T} £9 uonoss
uejd uot | (2) (1) 29 uondas Jad se sdnoug
jeluswsldwi | yad se sdnou3 pagdejueApesip
() (1) | pa3ejuenpesip Ajjeanioisiy
L9 uoidss Ajleoniolsiy 01  fepipnfaud




64 J0 S€ e

72/1707 ueld duUBULLIOMR [ENUUY EILYY YINOS JO 1038|NSay sHOo4

s198.1e] A)|I0eIuN0oY pUE IUBUIBACY) ‘diyssopea wia] wnipay

psdojaasp
slomawesy siomaely sylomawel)
Jlomaweyy | 2oueUIBAOS 3oueUIAA0S aoueUIaN08
oUewWDA0S YIIS UeIQ | YIS  Uea | ¥ILS 4eig J01eJIpUL MIN | JOIBJIDUTMBN | JOIEDIPUI MBN | JO1BJIPUI MBN | YIS 1yeIp v
uonesjuegio uonesjuesio uonesiuedio
ay ay ay
1noysnouyy noysnouiy) 1noysnoayy “Ajjenuue
paiuswsa|duwi pajuawaldwi | pslusws|dwl pajepdn  pue ‘uopesjuesio
"pa12NpPUOI pue pue PUB | yiomaweliad | uo  pauodas | ayy Jo
MBIADJ "pa1oNpuod “Jo1e|nSay paysiiqe3ss pausiigels? PRUSIARISS | 5o jo1eng0y ‘aoe|d | Aujpqeuteysns
aoueldwod manal | ay) 01 suodal saoipe.d sanaeid saonoedd | 50 o1 spodas | i }Jomaluely pue
"pajoNpuod pue 3oueldwod 3ouedwod $dueusanod 9JUBLISAOS | @DUBUIBAOS | o iondiyi09 pue aoueldwod soueusanod
M3IN3] 9dueldWOd pue | 22ueUIEA0S | puB SJUBUIFA0S | pue P3UBUIAAOS pood pooo pooS 22UBUIN0S pue poog
92UBUIBAOS 4O JOQWINN | JO  JBQUINN | JO 1quiny | Adapenb v "pansIydY "paASIYIY PRAAIYIY | jo  uaquiny 2oueusan09 | Suunsuz g
‘pajnas Jo/pue | PANBS Jo/pue
pajeIpaw pa1eIpaw ‘pamas
sIa1ew s1911eW s1anew
10 pan@dal | 10 pan@dal | o panedal
siaqew s1anew sianew
mau  ‘panss | MBU  ‘panssi | mau  ‘panss| 2oV
SQ0Y/pleay SQOY/pesy sQoy/pieay SHO4 [euoneN
i sIapiew sJsneW sy Jepun
j0  Jequnu | 40 J3QWnu | jo  saquinu seadde  pue
Jo swusy u |40 swe u|jo swisy u Suie|dwioo
“ojengay oy ‘Joie|ngay ay3 | Joleinday oyl joued Jeay
[eunquy ayy 0} panwgns | O3 PINIWQNS | 01 papiwugns leunqul | Suueay  sy1 | 03 [eunquy
Aq  pasijeuy | jeunqgu] syl Aq spodau suoda) SHOA3I | 511 4q pastjeuyy | 4o Aduapiys | Juspyle  pue
[eunqut 3y Aq pasijeuly | sienew  Jo | pasijeuly sJeReW | si2)ew jeunquy Alsorienb Aaneno Alaneng sI9new leuonesado | aApdays  ue
_m‘_mﬁmE 1o 98ejusniad ageiuadlad _u_o 38e1U9243d | pasieuly  %00T paAaiyay passiyay PeASIYIY | Jo  aBeiusdlayg

pasiwndo * Sunesadp -5 _




6L JO 9€ 38ed

TT/120T Ueld 92UBLLIO3 [eNULY eILIyY YINos jo Jo1ejngay suod

aunupuadxs

aJnypuadxa

2Jnipuadxa

SSa[3INJ} ssajnyy ainypuadxa SSa|3In.y 24n)Ipuadxa
pue [njaisem pue jnjaisem SS9|IINLY pue PUE |nJ33sEM JO ssa|ynYy
Jo sased jo Jo sased jo |NJ215EM JO Sased $35€ JO UoI1aNpPall pue |njaisem
uonanpas %00T uonNpal %OOT | Jo UolINpal %AOT - - - - CESUERIEY] Jo uoieulwy3
(vsov)
s3uipuy s3uipuy sgulpuy BJLYY LIN0S Jo
wesudis uesiyudis wesudis | sguipuly Juestpusis s3uipuly yum s8ulpuy yum s3uipuy yum |eJauan-10)pny
ou yum uoday ou yum poday ou yum Jioday ou y3Mm 1ioday woday upny uoday ypny Moday ypny 3yl Aq 3woanQ supne payljenb
upny payijenbun | upny payienbun | Npny payyenbun | upny payenbun payijenbun Payijenbun Payjenbun | apny Alojengay Jo uoianpay
sguipuyy upne
ssa.ppe oj ueld sBulpuly s8uipuly
s8uipuyy s8uipuy s8uipuly s8uipui} uolpe jou lpne ssaippe Upne ssauppe s8uipuly

lpne ssalppe
03 sue|d uojoe jo

Jipne ssalppe
01 suejd uoioe jo

1pne ssalppe
o1 sue|d uopoe jo

lpne sseuppe
01 sueid uonoe

onejuauwa|dwi
a3 uo Joday

01 ued uonoe jo
uorelusawajdw

01 ueld uonae jo
uo-nejuswa|dwy

Jpne ssalppe
01 sue|d uoide

s8ulpuy
1pne ssappe

s1981e) |enUUY

uonejuswa|duwi uonejuswa|duwi uoneuawsjdwi | jo uonejuswajdw) ss2.8044 3yl uo uoday 3yl uo Joday | Jo uoejuawa)duul 01 uejd uonae Jjo
%00T %001 %001 %00T [enuuy | ssaigdoud lenuuy | ssaiBold jenuuy a3eluaniad uoneuswadw|
me__mco_“mLmao pasijeuonieiado pasijeuoneliado Aeded
S3INIWWIOD S9IWIWIOD) SIHWWOD pasijeuonesado a1enbape pue
SoIy3 SO113 S2IY pue paysiigelsa | s$24nonils SOl
jeluswedsg |eyuswpedag jejuswitedag - - - - | S991IWWI0D S21Yy33 Jo Aljjeuoiound
uolidniion uodniiod uondnuios jo uondnJiiod
JO sjuapidU JO sjuapioul uondnuiod jJo | syusprou payodal 40 S3UapIOUI
pajiodal pawodal | sjusploul paliodad 40 uoilnjosal payodau
4O UONIN(OS3L %G6 | JO UOINNJOSAI %G6 | JO UOIN|OSaL %56 - - - - 28e1uan13y JO uolINjos3y
Sau|[aLL
paje|ndils JUSWUOIIAUS
ulyum suonsanb suonsanb |o1uod
suonsanb suonsanb suojisanb JuBWeley Juaweljied pauayidualys
JuBWe|ued ol swelleq 01 Juaweljed o3 0} sasuodsai 03 sasuodsal pue aoueulanos
S3asSU0dsal %00T sasuodsal %4001 sasuodsal %001 - - - - 98ejuddiag 10 Asenbapy paaosdwj
ve/ezoz £2/270T TT/1eoz Te/oz0z 0z/610C 61/810T 8T/4102
pouad 431N Saueuliopiad Jo3eaipu] Indang nding stoaano
pajewns3 80UBULIONR [enloy / paypny uewlopad




6L 40 L€ @3ed

TZ/TT0T Ueld 32UBWLIOHS [enuuy BILYY YINOS Jo JojejnSay sLiog

Juawennbal

1uswAed Aep WswaJinba

-0¢€ 0} sueldwod wswAed Aep-0g

2oueldwos %00t | @dueldwod %00t aoueljdwod %001 - ELEUERIEN] 01 aoueldwo)
ainjipuadxa

ainlipuadxa ainjipuadxa ainjipuadxa Jejndaull jo ain)ipusdxa

Jendaun o sased | endaun jo sases | ejnSaull Jo sased $85BJ JO Uolanpal 1ejngaul

JO U0IINPaI %G, | 4O UONINPaI %G/ | JO UOIIINPaL %46/ - a8ejuaolay JO uonpay

¥Z/€202 gzftzoz zz/teoz 1Z/0Z0T 0z/610¢ 61/810C 8T/L10¢
ous DUeWIoLad
PoH3d 43IN pajewnsy 2UBWIONA [en)y / paupny

s3adie) [enuuy

Jojedipu) indino

ding

awonno
JdueuLIOpad




6L J0 g€ 33ed

ZZ/TZ0T Ueld 33UBWIONS [enUUY BILY YINOS 40 J0jenJay SHOd

—
1202 ‘1207 Aey “ue|d ‘Alenienb
'220¢ Menuer | Jaqopp 1€ "TZ0C AINF 1€ | T AQ Jolengay 9OUBWLIOS Jo1e|n3ay
1€ A9 104 =yl | Aq L0Q 2yl pue | Ag 1OQ 8y pue aylpue [ OQ pue |enuuy 241 01 uo panodal ‘paAosdLu
pue.oleinday ayy | JolgnSay  ay) | JoenSay sy JoeIngay a8yl |8y Ul 3es JeaA | pue  paJonuow aouewuopad
0}  3duewuogiad | o1 dduewdopad | 03 dduewsopsd | oy douewload | s1982e1 (e Jo | (ejpueuy 104 2ouewlopad | sadoldwa  pue
€0 uo odey | zD uo woday | TD uo uoday | $D uo odsy | usWIABIYDY aujjaseq 0197 |euonesiuesio |euonesjuesio
"Joje|nday
9yr pue o3
way 1§ HH Yy Joje|ngay
01 uo pauodal | syl pue Jy ay
29 01 sapjjod | 03 uo papodas
pspuswy | 8q 01 sapiod
‘Al8ulpioaoe papuawy
papuawe "Aj8uipJodoe ‘pledal sy ‘leaozdde
39 01 sapjjod | papuawe 3q 01 | Ul JojenSay ayl | Jo; JojenSay
‘Ad Xau Joy | pue {Aue | sapijod pue (Aue | o3 pajywgns | ayy o1 asay)
Joien8ay Ay o1 | j) suSWpPUSWE | i} SIUSWpPUDSWIE 8q 01 odss | uo Hodas "Jole|n3ay
panlwgns aq o1 R NEE]] SAe[SIZd] | ¥ ‘'sadijod | e Hwgns 3yl Ag paaoidde wa3sAs
1odas pieoqysep JUBADJDJ | 1UBAS[3)  YUM | JueA3jal Dlepdn | pue  ‘sajaljod pue 192140 'SIseq [enuue | uonessiuupe
pue  pswiopad | yum BUil | BUI| Ul pamalAll | pue  sassaooid | |euonesiuedio 1edA | Bununoddy 3y Aq | ue uo pamaiAal | aAIIBYS pue
3q 01 sisAjeue | ui pamaaal 3q | aq o1 sapljod | pue SWISAS Jo | |epueuyy 404 | pamairal sadljod | sapljod $edIAIRS | JUSIDYD ue o
ded Adljod | 01 sapjjod yH |erdueulq | 1 MBINSY | MBIADL |BnUUY | Bujldseq 0437 | @dueulj pue yH ‘Ll | alesodion |y | Sujuund ayl 1
140] €0 [40) TO 19818 o Rl aAI3(q0
auj|aseg 9JUBWIOLIad S9Wod1N0
s1a8.e) APSLIBND 220Z/1Z0T [EhaSy Aoy duBens

Je3 |epoueUl 720Z/TZ0Z 943 Jo} s138e] AalenD '3 |enuuy ‘sI01ed1pu| ‘g g




6L J0 6€ 98ed

TT/TTOT UBjd 9IUBLIIOLR [BRUUY BILY YINOS JO J0jengay spod

2y} yum
aulp uw aoed
uayel sey
1eyy  Buuen

Alolein8as e
uo Joienday
a3yl 03 uodal

‘uonesiuesio

ay}
10 Aduaiyys pue

"101e|N3ay "Jole|nday ‘ue|d 218918418 Ajlenuue ‘Aljlenuue SSSUBAINEYS

Jole|ngay ay1 01 | ayy 01 | ay3 0} [ 3y} 01} paudie | pue yeis pue pauodal sieew oy

Yodal  ssauSoud | yodas ssauSoid | podas ssasSoud S| Jeyy  yels | sisquispy  Joj Aiolenday | adueyua o) yeis

Ajaouenb Al1aienb Auauenb | pue  sisquisly | ueld  Suuiesy uo duepusne | pue  sI9qUIBN

g yum ued e yum ugd | e  yum ugd 40} ued Suiujeny | pue YH Suiuesy pue yum | jo uswdojensp

Sujuiesy ayy pue | Sujuiesy ayy pue | Sujutes) ayy pue | e dojaasq | vSud Y3 Jo uo JeaA | jjeap sionew yeis SIS

veld ¥H ay1 jo [ ueld yH ay1 jo | ueld yH ay1 jo | pue ueld | nejusws(dwy | jepueuy i0) | pue Siaquwalp | Sujo8uo pue

uonejuswa|dwy | uoneuawadw| | uoneusWSIdW] | YH SY1 MaInay [INd | suieseq  ousz J018|N38Y | JusWaFeuUe YH

. $3A123[q0 "ddv

‘@ouewopad ‘@oueullopad ‘@duewoyiad | 2189145 yum pue ASazeuis

"d3uewopad Jeuopesjuesio jeuoliesjues.io jeuoliesiuesio Wawugye ‘Ajenienb | yum wa1sAs

|euoliesjuedio Buipiedal 3uipJesas 8uipJesal analyoe Jojejnday Juswa8euew

Suipsesal Jo1e|nsay Joje|ngday Jojeinday | 01 spio i 9Y1 031 uo papodal Jouewopad

Joje|nday | ayi o) suodas | 3yl 03} suodas | sy} o1 sypodal ouewaoad JeaA | pue  pasonuow | sskojdwy pue

24yl 01 suodau Asaienb Apeyienb Ajlaspenb ashojdws | |epueuy 104 B0UBWIOLIS] |euoneziuedlo

Allsuenb apiaosg 3pIAOIg 9PIAOId aplacld Suuoluow | auyeseq  ouaz jeuoneziuesip usi|y
"SOAITUSDUI 1921440
"Joje|n8ay ay1 | pue s198i18) ‘@9 Sununodoy
pue asnwwWo) | uo ssasgoud dH ¥y o ayy o1 papinosd
¥H 01 uoday JulWwlislep | -esniwwo) yH | Hodas pue |udy 8q 01 smalAal
"YH Aq passasse | 01 asuewlopad | ayp uo payodas | O A9 o pausis "aouewlopad 2ouewwoyiad
pue 0] papiemio; lenpiaipul | pue  Adjjod sy | 29 O3 SIBAUOD | nye Asusionye sakodws
Suuods | 01 uoness | yum asuep.odzde dueusiopsd |euonesiuegio [eull pue JeaA
pue uayeuspun | ul edueuwuopad | Ul uayeuapun adholdwl | shoidw o Jey  Sunanpuoa
30 01 smalnal [UOnEZIUBEIO | 99 0} MaiABS | ‘S}9SIe] ddy By} 3duewlopad Jeak | Ag pasueyua
ouewlsopad MBIADY souewopsd | 03 pauSie aq a2Aojdwa | |eppueuy 10} | pue  patonuow
a9ho|ldwa  |eulq | o) juawageuey | Apeai HBH | 01 1S J0J 5 |dY | JO JUDWSSasSY | suleseq 0437 | SN 39A0jdwi3




6L Jo OF 98ed

TT/TZ0T Ueld 32UBLLIOHS [ENUUY EDLJY YINOS JO J0IeINIaY S1404d

L

|euonyesiuedio

uoidniiod uondnitod uoydniiod
pue pneyy | pue pneyj | pue pned}
uondnuiod pue | jo swuapul | Jjo sluspioul | jo sjapioul uondniiod
pneJ} jJo siuapioul paodal pajiodals psuodal | pue pneyy uoidniIos pue
payiodal | aajosal 0} | aajosal 0} | aAjosau 01 | Jo  swuapidUl pnely Jo siuspioul

3A|0sal 01 | epew ssaiBoud | spew ssauSosd | apew  ssasSoud paviodau PLCTY panodau uondniiod
apew ssau8cid uo | uo uoday | uo uoday | uo Hoday | Jo uonnjosal | jedueuy ioy | Jo uoiinjosas | pue pneyy
uoday Apayenp Alapenp Alapenp Alauenp %007 | aullPseq  ouaz ageiudniad | Jo  uopeuiw|3
Jojejn3ay Jo1e|n8ay Joje|n3ay paJojyuow pasijeuonetado
Joje|nday | 01 uodau | 03 Modal | 03 Modal 931} WWod "Jedh 991/WWOI | pue paysl|geisa
0} Modau 99 WWOoD 931WWOo) 9UWWOD | SOIYId  YSHd | |erpueul Jo} | saiyy vSyd S931HWWo2
IPWWOD s2iy13 s2Y13 Soy13 SAYI3 | Jo suonesadp | duieseq 0437 | Jo  Aujeuonounyg S3Y13

s8ulpuy
ssulpuly s8uipuy ssujpuy s3ulpuly | upne ssaippe s8uipuyy
upne SS3Jppe | ypne  ssalppe | ypne  ssaJppe | upne  ssauppe | 0} sueid suipul} | upne ssaippe 0}
0} sueid uonoe | 01 sued uoipe | o3 sueld uonoe | oy sueid uonoe | uonze Jo uo 1eah | upne ssaippe | sueld uope jo
uo Sunuodaa | uo Suioday | uo Buiuodas | uo Sujniodau 1neswsjdw | |epueuly Joj | 01 ueid uonoe jo | uonejuawadwt
Aapenp Aldauenp Aldaneny Al 4anienp %001 | 2ulj9seq  oJd7 uojleluswa|dw) 98ejuadiad
Hpne (vsov) (vsov)
lpne Aueindas  Jo BILYY  YINOS 4O | eoupy yinos Jo
ueap AAdIYoe SIUBAWIBID Ylm “1edh |[EJBUBD-I0UPNY | |eJBUSD-I0lIpNY
031 uae) sdays uo auejdwod | |edueuly Joj | ay1 Ag swoonQ | ay3 Aq swooing
8uiiodays jenuuy | - - - lInd | suijeseq  ota7 | upny Aloleinsay | upny Aloiengsy
‘aJnypuadxa ‘aunjipuadxa ‘a.nypuadxa ‘adnypuadxa ainyipuadxa ainipuadxa
SS3UNYY SSIUNIY SS3HNY SS9IUNYY SSNY SS9J1NJy
pue [Nyolsem | pue  |njolsem | pue  |NySISEM | pue  |NJAISEM | pue  |nje1sem pue |nja15EM
Jeingau)  aonpas | Jeinall 9onpad | JeinSouly aonpal | JengaL 2onpal ‘1e|ndauli pajeuiw|d ‘1e|n3ali
0} uajel sdals | 03 usyel sdals | 0} uadey sdoys | 03 uayel sdajs Jo s9sed EEET ainypuadxa | jo sased
uo Sunyodas | uo  Bunuodas | uo Sunuoday | uo dumodals | Jo  uononpal | epueuly J10) | ssojunuy 3| Jo uonaNpal
Alsenp Alapenp Ausnenp Auspenp %00T | aulleseq  04az | [njoisem ‘Jeindall o8ejuaalay

‘ue|d YH




6L jo Tt 98ed

T7/170T Ue|d 92UBULIONS [ENUUY EILYY YINOS JO Joje|nday sHod

wa3sAs syiod paie|dwoo wasAs
uedujy yinos wa3sAs suod | suod uesuy
jdomawesy | 241 Ut Aasnpul UBDLYY YInos ayl | yinos  ayy U
wo)8ay o Bunayied yoJeasay | tiedad pue Jead | ut Ansnpul nedss | Aisnpur  Jjedau
0} pallwigns | 01 paniwgns | uopewdojul pue | dojpasp pue Sulpjingdiys | [erueuy 404 | pue 3uipjinqdiys | pue Suipngdiys
Hodal Jeul{ | Jodau yeiq | uonejod  eleqg | adods  suyaq | yo Moday | SUlldseq 0137 | (g 1oday | uo Uoday
uoysia3Qg uolsioap
Hue]  |enuue Jo p10d334
2yl y3nouyy | ysignd pue
ASa1enS A8ojopoyraw
Juawissasse el pue el Jeah
uolis|paq Jo 32UaWWOI A3ojopoyran -nnw a3yl yum
Joog | p1oday ysignd | pue ydN wody uoneo||ddy Hue) duEpLodIe
e ysiignd | pue juswssasse uoned|ddy | yuuel uo ydnN psaoudde %009 jjlue] paysijgnd yoog Ul Juswssasse
pue asijeuly | guey ai9dwod | yuer  aARIdY | yum s8e8u3 | aylluswedw | pue goy 0z0zZ | el pue goy ey a9dwo)
[ uieyd sansiso|
o1 dNpodd  ysau4
01 uojssiwqgns ueouyy  yinos (@anpnns
104 uodas 241 Ul woalsAs |euonnasul
yoJessas  yeup 103298 "unuy S04 uedyy ‘ssagoe
pue  yoieasal sizonpoud uo  Buissnaoy yinos ayy | ‘@aud) spod
da91Mwwo) | dopysep pue | uny ay} ylomaweld | uleys sonsigo 40 uonnguuod | Jo  uonejndal
Aiojein8ay uoneynsuod | yum palsjdwod | yosessay  pue | @anpoud ysaid "Jeah J1WouU0oI3 | J1Wouo3] j0
0} paniwgns | Aisnpul  wody UOIBYNSUOD | a2uaJaay J0 | ay1 uo uodal | jepueuy 104 1od3al yoleasal 9y} uo yoJeasas | uopzeiuswajdw)
2q 03 Wodal Jeuly | sBuipuly asAjeuy Ansnpul | swua]  dojsasg YoJeasay | suljaseq  odaz | sansi8o| ysigngd 1Inpuo) Suio8up 'z
suoisanb suonssnb suolissnb saulPwi}
suofsanb Atejuswel|ied Asejuauwlel|iey Alejuswelred paiejndis sauljswn
Ateluawelied | 01 sssuodsal | 03 sosuodsas | 01 sasuodsal suoiisanb uiyum  suotisanb | parendns  ayy
o} sasuodsai | jo snieis | jo sniexs | jo snjeis 1usweljied IBDA | jusweljied | ulyum suonsanb
JO SMEIS 3yl Uo | 3yl uo Woday | ayy uo woddy | ayr uo poday | 01 sasuodsas |elaueuly Joy | 01 sasuodsal Alejuaweyjied
uoday Apsuenp Allapenp Agsneny Alanenp %00T | 2uijsseq  o0.4az a8ejuaniad | 03 puodsay




6L jo Ty 23ey

T2/TT0OT Ueld douewiiopad [enuuy BILYY YINos jo Jolenday suod

juswiuodiaug

uod ueduy
yinos
3Y3} Ul sylel URWUOJIAUD
pa3e|ndal uod  uedyy
uou uo Yinos Ui syjLiel
1UsISSasse p31e|n8aJ-uou
wo)Say uone|[0d elep 1oedu 1eah U0 JUBWISSISSY
0} paynwans uodaz yodal | pue  malAIPA0 Alojein8ay | jeisueuy 10} 1edw)
Hodai [Ul{ | Jedp alojdwo) | Yelp jery; 123foid | B uo woday | auleseq  oss7 Asolen3ay
Hodas spuay
081e3 ynq | moy 081ed
yeasq uo 1odas | pue SSUWIN|OA
woHday uone|jod eep wodau puaiy ‘JeaA | pusJl smojy o8ied | 1od 3ng
0} paniwgns Hodau HodaJ | pue  malAIRAO | smoly  oSaed | jeidueuly Jo} | pue SaWn(oA | yealq  ysignd
Hodal |euld | yesp a1dwo) | yelp ey 13foid | pue sawnjop | sujeseq  osaz | wod ysiignd | pue dojanaq
Jdomaulelq A8aieays
wo)day 01 Youeasay  pue o8ied “1eah A8a1ea1s Jjuey | yuey odied
0} paiiwgns | 01 panwqgns SISAleUB pUB | SJUSISBY  JO | ISIMISEOD LD | |eldueuly Joj | 081B3  3SIMISEOD | ISIMISEOD e
Hodaus |euld | yodal Yeiq | uone(od  eleq | swis] dojpasq | ASeresss yue| | sulsseq o437 | e jo juswdoeAsq | Jo juswdojaasg
A3a1e.418 Jlomawe.l ABa1ens
wo)3day 03D | @nuUdABl  Bsed] | yalessay  pue “J1eah anudAal
0] paliwgns | 01 payIwgns | U0 YdN  Yum | ouaIagRy  JO ASajeu3s | |eidueuy Joj | A3slensanusass | aseq) Jo
Hodau |euly | podad yeig uofleynsuo) | swis) dojana( | enuUsASI seaT | auleseq  ©J4aZ | aseal uo Joday 1uswdojanag
pasi|eul} oueUjWOpP
aJueUIWIOP djueulwop | jo ashge pue
Jomawedy | Jo asnge pue Jo asnge pue Uuo1eJIUIIU0D
wo)day o1 yoJeassy  pue | uoiesusIuod "Jeah UoeUDUO0I 19)ew
0} payMwgns | 01 paxwigns sisAjeue pue | sous19Ry 4O 19x)Jew | [epueuy 10y} @2yJew | uo voday
uoday |eut4 | yodau yeiq | uone|od  eieq | swus) dojpasqg | uo uoday | auidseq  o4o7 | uo Joday e 1onpuo)
wo)8ay 01D sadAy 084ed unoy

o] pa1wgns | 01 paniwgns elep jjue} | |je Jo) uoida||od Apnis Buig 1oday paysiiqnd Apnis Apnis Bupiig
1oday [euld | podas Helg | jo uone||od | joog JUel | 104 |eqo|H | SddD 020C | Sddo [enuuy | 3104 [eqo1n




6. J0 £ 98ed

TT/TT0T ueld 22uRLLIOYR [ENUUY BDLIY YINOS Jo Joje|ngay suod

uonds(jos eiep | ‘sduewdopad 1odau aouewaopad
paysiignd uodaa yeiap sisAleue pue | pue somawely | 1od uo podal duppewyousq | ys Suppewyousq | wod uo podas
Hodal |eul | pue SisAjeuy | UOII23J|0> eleQ | Lodal youeasay | YoJeasal T | Wod  snolsld | :Modas yoieasay | pue JOJUOA|
RO EREMNET
318 ‘3)ISgaMm ‘uonesygnd
‘uones|ignd | — sJapjoysyeis
—  siapjoyayels |eulaixs
[eus21xa | 01 sindino SWaSAS
o] sindino Jojejnsdal Juswaseuepy wa1sAs
J03e(n3al adeue 23euep a8pajmouy uawaseuepy
SaIAIde EEDTTib saflAnoe sa1HAnoe uolje|n3ay a8pajmouy|
SN uo 1odas | SN uo Hodad | SN Uo 10das | SIAIY Uo wodal | JJWOoU033 HOod | JeaA |eioueuly o) uonengay
pue juawa|dw) | pue juswaldw| | pue juswddw| | pue uswa|dw) luswsjdw| | aulj@seq 0437 | JILOUI] 140d
(SdONW
pue Sd0l) {SdOW
uoI1129||02 e1ep aouewopad “1eah pue Sdo1}
SisAjeue pue sisAleue pue | pue Jomawedy | Jod uo uoday | [eppuBRUY 104 souewlopad
Moda. jeuyd | uonoejjod eleq | UonIOD eleq | wWodal yoseasay | [enuuy T | Quiaseq 0437 uod  Jojuo
J0123G SWIlLE | JO1I9S SWILeA | 401G awieln |
101335 | @Y1.10J SANLIOLId | Y3 JOJ SSIIOL | Y3 J0) s3I0l
SWNEB Byl Joy J91SIUIA J21SIUN J91SIUlA
S9JHOL4 JBISIUIA | pue  Awouod3 | pue  Awouod3 | pue  Awouod3
pue Awouoag | sueadQ uo sueadQ 5UeIQN
sueasQ uo SUOIIUSAIDIUI | UO SUOIIUSAIDIU| | UOC SUOITUSAIDIUI
SUOIIUSAIIUY pue pue pue pue
pue SOAlJBIIUL | SSAREBINULS, 10Q | SoAlleIUL S,10Q | SPABINUL S,10d ‘wiayshs piod ayy
s,10a 01| o paplaold | 0} pspirosd | 01 papiaoid ) SIpUBPIYE 40
papiroid jloddns woddns uoddns uoddns AT
uo Hodsy | uo uoday | uo Joday | uo yoday ueid | uogowoid  pue
juswsBeuew | ‘sanoey  pue
o8pa|mouy aJnypnnselul
‘sluswogedua ‘sjuawagedus ‘sjuawagedus sjuswabedua ‘1oday pue ueid | jo uoisiaoud
Japjoyayels Jap|oyayels Jaployayers lapjoyayels uswase8us *1eah ‘JUswa8edus juswedesus | Jojuow  pue
uo uodays | uo uodas | uo uodal | uo uodal Japjoysyels | jerpueuly J0J | Joployaxels  UOo | Jspjoynelrs  jo siap|oyayess
pue jusws|dw| | pue jusws|dwi | pue juawajdw| | pue juswsjdw) Ausuenp | dullseq 0487 | suodas Alsneny | uonejuswa|dwi o8edu3 ‘¢




6L JO ptr @8ed

TZ/TZOT UB|d 20UBWLIONS [BNUUY BILYY YINOS JO Jojenday S04

synsaus

uo sJasn pod/
S|eulusl/vdN
Yum
suonelnsued

a1epdn

aouewuoyiad pod

pue sjeujuLs] aJ4njonJiselu|
[EARETEN dupsixa
uo s123.1e1 3JnjanJisedjul | Joy s1a84e3
ainjanusedjul Aouaiyy Bunsixa Aduapys
Sunsixa sJ1asn pod slasn pod a/Anianpoud Joj s138ue1 Auan Jo/pue
Joj sjesue} AJAN | /sjeuiwialfvdN /s|euiua] /vdN paie|nwis-uou JeaA | anpoud/Aousidiya Auananpoud
_uznol_a\acw_u_tm yum Wim | uopeuawsjdwy | pasodold yum | |epueuy 10} pajejnwis 2In1on43seI4U)
uo yiodai 08fouy uone}NsuC) uopEe}NSU0)D J2foid | Wodas  yeuq | sueseq  ousz | -uou :1oday J0juoi
‘A8ajens Jad
suod ‘s1i0d SODIAIBS | SB SIDIAIDS pue
"Hodad snyels suiod ys ul spodySul | yS Ul ssadde | yS Ul ssadoe pue sanl|1oey 24n1onJ1seuu)
pue solsieIs | ssadde Jo Anba | ssaode Jo Aynba | Jo  Aunba  uo | jo Alinba Jo uo Hod uf ssadoe jo | uod uj ssadde Jo
J3agd s1epdn | uo uodal | uo 3odas | uono3lod elep | peUBWS|dWI Alinba Buuonuow | Annba uo podal
Jo/pue  M3lARY | pue  JONUOW | pue JOLUOI | pue  yoleasay | uo 1oday | woday 12/0707 Joday | pue JOHUOW
aoy
09IM lo/pue
siosn  Jod pue
vdN  :£2/220T ss320.d el SHNS24 09IM
10y s198.e1 | Ul syNsas 09IM aouewlopad | Aeulwipad  uo 09IM JO
PUB S|d¥ QDIM | UO suopeluasal | 09IM 7Z/TZ0T suonejuasaid goy | uonejuswadw
40 uopewlyuo) | d/suopejnsuoy asAleuy /suone}nsuo) 09IM | 09IM 070z 28euey
1odau
Asuspiye
|euonesado
pue uopesijiin
24N1oNJISELUI Saloua)d1ya pue




6L J0 sty 98ed €Z/TT0T Ueld 32UBLLIOH3 [BNUUY BILYY YINOS JO JolenSay suod

[ _ 1awdojenap
suoday ERNIENFE]]
Joie|nSay 101e|nSay Jolejngay Aaeny uo joqg ayl yum sjuawWINIISU|
Jojein3ay ayiol | ayr o) uoday | ayy o1 loday 3yl 01 loday | 1uawdojanaq siuswaBedus | |e89] paaouduw
1oday ssau804d T | ssauBoud T | ssaJ180.g T | ssa480.4 T | ennesi3aq ¢ suodsy ¢ | jo Jaquiny | pue pausily
siuawnJIsul
Asorensay
weAs|al
ay YHM
Jouepiodde Ul
Moday mainay ue|d uoIyY Hoday malaay Pa1NpUod | SIGH AgQ WaisAs
Joieing8ay | 3399-9 VdN | 8A%a0)  Jo s3utpuly Ady doueldwo) smalnal | suod sy w
3y} o1 uodoy | Jeah 3N | uonejuawaldw) | JedA  snoiasud 3399 ascueldwo) 33gg | ssaooe jo Aunbae
M3lAdY J399-9 T | Jo sishjeuy | uo ydN @8e8u3 | uo ydn 88eSu3 | -g jenuuy T Hoday T | -g Jo JoquinN | seng) panoidw]
"WR)sAS
uod ayy ulyum
uonnadwod
pue 0]
$$300B  aJINsud
| 0} sjuswnNsu|
Aiojejn3ay
Jaylo pue vy
SHOd  |euoheN
((s)og's) ayy yum
Aluoyiny suoday pP312NpuUod YdN 342 aoueydwoa
9AIIN23X] Bunouuop Suponuow | Ag 10y ayy yum | sy pue Ansnpui
pue 101e|nSay Joie|n3ay lole|n3ay 101e|nday 2oueldwo) _ aoue|idwod | asuejdwod  jo | uod ay}
3y} o1 uodas g | 3y 01 Jodas T | 8y 0} podas T | syy 01 uodas T Auspnenp g suoday g | Jo JQUINN | S|9A3] paaoudw) | Buuopuol ‘v
swwesSoud dwweldoud
swweJgoid X3dvD X3dvD swuweidoud
X3dYD | jo  Suuoyuow | 40 Bulojyuow X3dvD ‘Jauenb ‘awwesgo.d
40 Bullojuow pue pue  Buppes | PUB BUBPERD | 5 5y 0nuow | Jad uodal “Jeah "Hodas X3d¥D
Bupjoesy ‘ssAjeuy ‘asAjeuy eshleuy | pue Suppesy JUBWISSasSe | |epueul Joy JUBWISSasSY s Alioyiny
‘Joday :poday :1oday | ‘asAjeuy :1odsy X3AdVD | suieseq  ouaz X3dvD | Jo  judwWIssassy




6L 40 9p 29e4 T2/170T Ue|d 2auBWIODd [ENUUY BILYY YINOS Jo Joje|nday s1od

s|esodoud _
loq 1log | Aogn8as sy
3yl Ag ssedoud | ayy Aq sssooud | Suuieluos  joq
UsWpuswe ayy | JusWpUBWE 3yl | 3yl 03 SaANDIIQ 6002 ‘s9A118.1Q
SOAIBNI | uo  Jolgnday | uo  JuoleNSay | SLO4  |euonen S9AIRRIIQ 5104 |euoieN ayl
SHo( |[eucileN | @y} o1 uoday | ayy o) oday papuawy | S04 [euolieN JO  Sjuswpuawe
papuswy T | ssa48014 T | ssa48044 T | Yeug T | pspuswe T suoday v | yedp jo uaquuny
s|esodoud i
Alolejngal
10q 1og | syr Suuieuod
2y} Aq sssooud | syl Agq ssenoud | jog EI
_ Juswpuswe ay} | Juswpuswe ay) | 0}  suonengay £002 ‘suonejn8ay
suoneinday | uo  Jolen8ay | Uo  uoigNgay | S04 |euoneN suolle|ngay 5140 [euolieN syl
SHOd [euoileN | ayy o1 uoday | ayy o1 woday papuswy | sUOd [eUOEN JO  sjuswpuswe
papuswy T | ssau8oud T | ssau80.d T | Yyeiq T | papuswe T suoday ¢ | Yedp jo oquiny
ue|d
uonejuswa|dw)
Sy pue  ase)
Ssauisng Y31 syl
J0  swdojeasp
243 ‘I1g 143 aya
10 1uswdojpaap
spoday ETN ] 2y
Jo1e)n8ay Joje|ngay Jolre|nday AlManeny uo 10Q 8yl yum
Jojejnday ayi o3 [ ayr o) wodsy | ayy o3 woday 3yl o1 woday | juswdojansg sjuswadesua
1oday ssaiBoid 1 | sseuSo.d T | ssau8oud T | ssaidoud T | aAnesisa] ¢ suoday ¢ | jo Jaquiny
$8pP0) J01I9S
swiiliely  3j3gad
ﬁ -g mau Suipiesal




6L 30 Lt 98ed

T2/TZ0T Ueld 32UBULIOLRd [ENUUY BILYY YINOS JO J01RINS3Y SHOJ

431§ jo

EENRS
J0 sasodind
Joj soed ul aq
0} syuawa8uesle

1uswysliqeIsa JJomawel jeuolin
40 uonedidnue DIUBUJBACD | 1N1SUI/S3JNINAIS
Ul yJomawe. JesA | y3lIs 10 | Bujssaippe aoe|d
DOUBLIDAOD) JO | |eIoueUl Jo} | WuswdoAsg U0 | Ul jJomaweld
Modsy ssai8014 | Hoday ssaufoud | Hoday ssaiSoud uoday ssaiSosg | IudWdojaasq | suieseq  ouaz | uodsy  ssasSold BOUBUIDA0D
Jolen8ay J01e|IN3aYy "Jo1e|n8ay
9yl 01 Jjwgns | 8ylr 01 uwgns | ayl o1 uwgns "leacudde
pue Jauenb | pue Jauenb | pue Jauenb | Joj  Jolejngay ‘uollesjuesio ‘uonesiuesio
93Ul J0J ISIPRY2 | BY3 JOJISIPORYD | BY) JOJ ISIPPBYD | 9yl 03 Nwigns ay1 "J01e|N8ay a3 ‘uopesiuesio ay
oue|dwod oue(|dwod doue|dwod | pue  3sIRRYd | Jo sdueldwod O} Auoyenb uo | ayr Joy aded | Jo Aypqeureisns
22ueulano8 9IUBUIBA0S | pue S2UBUIBA0S aoueldwod pue 1edA | panodal IsIpPRYd | Ul yJomdwel) | pue SJURUIBACS
uwigns nwgns 1wgns | pue aoueuIaA03 20UeUIBA0S | jepueuly 104 soue|jdwod oue|dwod poo3
pue alepdn | pue a1epdn | pue  a)9dwon 348JQ | poo3 Buunsul | sulPseq 0437 | PUB  FJUBUIIAOS | PUB 30UBLISAOD | Supnsug 9 |
‘leunqguy
3y1 Jjo Jupew
uotsioap  pue
uones|pnipe
uswaseuew
ssed
uo Ausuenb
Hodai pue
‘leungu ‘leunqu ‘leunqul | sjesdde  pue Sunjew uoispap "1V SHoq
[BUNGULBY340 | Byl Jo Supjew | syl jo SBupjew | 3yl jo Supew | syuedwos uo pue sialiew leuoneN a3y
3upjews  uoIsIIAp | uOISPAP  pue | UoIsPBp pue | uoisiap pue | (sued Suueay j0  uonesipnfpe Japun sieadde |
pue uopeapnipe uoliesipn/pe uonesipnipe uonesipnipe AUETLIIE] quawageuew pue sjutejdwiod
“Jusawaseuew WUawsdeuew ‘Juawaseuew ‘Quswabeuew | ue a1eiado 0} 9sed [oued Suueay | Jeay o3 [eunqu}
CH k] uo | asea uo | aseo uo | ases uo | 181124095 Y} J0 1udWssasse | ayl Jo Aduapiye waps
Hoday |eunqu] | Hoday [eungu) | Uoday [eunqu] | Yoday |eunquy | Aq paloddns aouewopad [euoiielado | puke aaldaye ue
_ Alanenp Aldapeny Alauenyp Alsauenp leunquy spoday ¢ | uo lioday pasiwnido Sunpesadp g




6L J0 8t 38ed

TT/120T Ueld 33UBULIOHI3 [BNUUY BILY YINOS JO JOjenSay SOod

Juswauinbal JuswAed
Aep-0¢ ay1 01 adue)dwod ainsus
0) udyel sdals uo Loday |enuuy

Wwawsalinbal JuswAed
Aep-0g 3y 03 adue(dwod aunsus
0} uayel sdals uo Joday [enuuy-ig

WaWalINbas JuawAed
Aep-0g 01 2aueldwod %00T

Juswadinbal JuawAed Aep
-0g 03 asue(dwod a8e1uaaiad

“Juswpedaq ayy
ur ainyipuadxa Jejnga.il aanpad
01 uaye) sdals uo Joday [enuuy

“JuawWiedag
ay3 ur aumipuadxa Jeinda. 3onpal
01 U2e) sda1s uo poday [enuuy-g

aJnipuadxa Jejn8aul;
JO S3SEJ JO U0I1INP3I %S L

2inypuadxs sendaul jo
S9SED JO Uol1INpas 38ejuadlad

“Juawedaq ay} ul aunypuadxs
SS9|UNJ} PUB |NJ31SeM BINP3l
01 uayel1 sdags uo poday jenuuy

Juawiedsq ayj ui aunlpusdxe
SS3}NJ4 pUB |NJD1SEM 30Npal
0] uaye] sdals uo JHoday [enuuy-ig

ainypuadxs
SSB|1NJL PUE |NJDISEM
40 358 JO UOIIINPaI %S/

ainypuadxa
SS3|1N.J pUEB (nj315eM JO
S95EJ JO UoIINpPaJ adeiliadlad

'ssulpuly

JUBDIIUS(S OU Yum Jodal
upne paijenbun ue aA3iye 01
U3Xe] SLIOYD Uo Loday [enuuy

sduipul) JuedyIuBIS ou yuUm
uoday upny payiienbun

(vSov) eduyy
Yinos jo |elsusn-lolpny sy}
Ag awoang 1pny Aloje|nsay

"Jeah [epueuly

0Z/6T0Z 3Y3 104 ySOV 342

Aq pasies s3uipuly upne sseippe
03 uejd uolloe Jo uonejuawaldu
3y3 uo poday Jenuuy

BI-ETS

[el3ueuly 0Z/6TOT 342
404 ¥SOV 241 Aq pasiel
s3ulpuly Jpne ssaJppe

01 sue|d uonae dojanaq

s8ulpuyy
Upne ssaippe 03 suejd uonae
J0 uonejuawa|dwi %001

sBuipuy
lipne ssaippe 03 suejd uojoe
Jo uonejuawaldw a8ejusatay

"Juswitedaqg ayy ui
S9331WWOI $31Y13 Jo suonelado
pue snieis syl uo Lioday |enuuy

“uswsedag ay3
Ul S9911LILIO0D SDIY1D JO suonessdo
pue snieis ay1 uo Joday [enuuy-1g

paJoluow
S9INIWWOD SHIYID
|eyuswiedap Jo suonesadp

pasijeuoneiado pue
Paysi|ge1sa saan|wwod s21y13

uondnuiod Jo syuapiaul
pa1odal Jo uo[N|0sal ainsua
03 Ud¥el sdals uo poday |enuuy

uoi3dn.uod
40 SIUBPIUI paiodal 9A|0S3 0}
apew ssaigo.d uo Jioday |enuuy-ig

uondniiod Jo syuapioul
paviodad Jo uoiinjosal %46

uondniiod
40 syuapioul parodad
40 Uofinjosas a8ejuadlay

suonsanb

Alejuawellued 01 sasuodsal
0 sniels 2yl uo Loday [enuuy

suopnsanb
Alelusweed 01 sasuodsau
J0 sniels ay3 uo Loday |enuuy-ig

suonssnb juawe)led
0} sasuodsal %00T

sauljaw} pajejndns .
UIyuMm suonsanb juaweried
01 sasuodsal a8ejuaniag

_| ¥ Jayenp

€ Jouenp

T Japenp

T Jayenp

1981e] [enuuy

J01e21pU| INdINO

Ali|igelunodoy pue asueuaA0D ‘diysispes] :s198.1e] >twtm3,o pue jenuuy



There will be an above 1.8 % average increase on expenditure on goods and services (over the
medium term) which other than normal running expenses, will be on further training and
development. The view of the Regulator is that if the current work force is trained and their skills
enhanced, it will result in savings on consultants in the future as staff will be equipped to perform
more tasks more efficiently. As the majority of the outputs of the Regulator are dependent on
internal staff resources the expenditure of the Ports Regulator will focus mainly on staff and
systems to ensure it complies with its mandate and delivers the outcomes that have been
articulated herein. The systems are mainly internal regulatory compliance systems and systems for
monitoring, information management, and information processing.

The Minister of Transport appointed new Regulator members effective 01 June 2020. The new
Regulator members have a clear mandate which among other things include reducing the backlog
of the tribunal cases. The Tribunal programme had been suspended when there was no Regulator
in place and there are some cases that have been in the system for more than 5 years. Therefore,
the Regulator will spend more time and resources to expedite these cases to ensure that no cases
are carried over to the STER. The new Regulator members are also tasked with engaging with the
Executive Authority in preparation for the STER and ensure that the Ports Regulator prepares itself
to be the nucleus of the STER. The training of staff and members of the Regulator Board in
regulatory matters will account for significant expenditure.

Closer monitoring of the NPAs CAPEX program as per the 2021/22 — 2023/24 Record of Decision
will require more resources to be allocated for outreach program at port by members of the
Regulator and staff.

3.10. Organizational Expenditure Trends Overview

The focus of the entity over the medium term will remain on achieving maximum operational
efficiency in all areas and consistently improving upon the economic regulation outcomes, BBBEE
compliance monitoring and reducing the tribunal backlog. This includes having a higher availability
of tribunal days, greater regulatory certainty with respect to the implementation of the Port Tariff
Strategy as published, as well as a greater concentration on the efficiency aspects of the ports system
with the inclusion of the efficiency incentive into the tariff methodology. The timeous processing of
complaints and appeals remains an area of focus that is being addressed as is a focus on monitoring
compliance with the National Ports Act.

The Ports Regulator currently relies solely on fiscal transfers to fund its operational and capital
expenditure, however the organisation has submitted an alternate funding proposal to the Executive
Authority accompanied by the commensurate amendments to the National Ports Act, (12 of 2005)
as well as the revision of the organogram, in order to ensure its sustainability into the future. The
gazetting of the Bill on the Transport Economic Regulator, to form what would be a new regulatory
body regulating the transport sector affects the Ports Regulator which, whilst serving an integral part
of the process, must continue performing its functions and ensure its sustainability. The STER is
anticipated to be signed into law in the 2021/2022 financial year.
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The administration program, for the Regulator still remains the biggest item of expenditure as it
accounts for an average of 37% over the medium term while other programs are just below 20%.
This is based on the fact that the Regulator is more of a decision making entity which includes tariff
decisions, Tribunal decisions as well as research on ports efficiency and compliance monitoring.

The Regulator still spends more on compensation of employees in the overall budget. The employee
costs account for 60% average for the medium term while the balance is allocated to Goods and
Services. Expenditure on compensation of employees over the MTEF period will increase by an
average of 7.1% as there are no planned new appointments.

There will be an above 2.3 % average increase on expenditure on goods and services which other
than normal running expenses, will be on further training and development. The view of the
Regulator is that if the current work force is trained and their skills enhanced, it will result in savings
on consultants in the future as the current staff will be equipped to perform more tasks more
efficiently.

As the majority of the outputs of the Regulator are dependent on internal staff resources, the
expenditure of the Ports Regulator will continue to focus mainly on staff training and development
of systems to ensure the organisation complies with its mandate and delivers the outcomes that
have been articulated herein. The organisation’s internal regulatory monitoring and compliance
systems, data, information management, and information processing requires to be upgraded.

The Minister of Transport appointed new Regulator members effective 01 June 2020. The new
Regulator members have a clear mandate which among others, include reducing the backlog of the
tribunal cases. The Tribunal programme was suspended when there was no Regulator in place and
there are some cases that have been in the system for more than 5 years. Therefore, the Tribunal
programme has been resuscitated with the new Regulator members being appointed and they will
spend more time and resources to expedite these cases to ensure that no cases are carried over to the
STER. The new Regulator members are also tasked with engaging with the Executive Authority in
preparation for the STER and ensure that the Ports Regulator prepares itself to be the nucleus of the

STER.
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ANNEXURE A: AMENDMENTS TO STRATEGIC AND PERFORMANCE PLANS

There are no major changes that have been made to the organisations Strategic Plan 2020/21 -
2024/25 as tabled in March 2020, thus the Strategic Plan does not need to be re-tabled. Section 3.7 of
the APP reflects adjustments made in the wording of some of the projects which do not change the
project deliverables or timelines.

Section 3.10 of the 2021/2022 Annual Performance Plan outlines the new PRSA budget for the medium
term which updates the budget as reported in section 8.4 of the Strategic Plan 2020/21 - 2024/25 to
reflect changes as per the 2021 MTSF.

The entity revised its programmes by grouping the Monitoring and Tribunal program under Legal
Services and established Governance function separate from Legal. The change allows for transparency
in budgeting, monitoring and reporting by the entity.
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