
 

 

 

Dear reader 

 

Please find below some additional remarks from the panelists of the 6 July 2022 online  

discussion titled “State Capture under Parliament's watch: Wilful blindness?”  

 

A recording of the event is available on Youtube by searching for #TheMidpointSA. 

 

Kind regards, 

 

Christiaan Endres 
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Professor Hugh Corder:  

 

“The challenge clearly is how to balance one’s identity with certain ideological stances and policies and 

loyalty to political party, on the one hand, with one’s commitment to the broad mass of “the people” 

and to the values which underlie the Constitution, on the other. This awkward tension exists in any 

truly representative legislature, but it is all the more difficult to navigate in a party-list electoral regime, 

such as we have. So electoral reform, even if gradually erosive of the stranglehold of party bosses, is 

vital. 

 

We must also recognise the reality that it’s easier to shout the odds if one is in opposition than if one 

is in power, the more so if such rule seems entrenched. Yet that is no excuse for turning a blind eye 

deliberately to rampant corruption and abuse of authority.” 

 

 

MP Cilliers Brink: 

 

"In these conversations there's often not enough time to say what one wants to say. One thing that 

struck me towards the end is that we must also be careful that we are not too pessimistic about what 

Parliament has done and what has been achieved.  

 

I think it would be useful to look at where Parliament has succeeded, especially in an unearthing 

information and things that would otherwise have been hidden. I mentioned the example of the VBS 

bank heist which was uncovered because of a parliamentary question. There is also the Arms Deal and 

various other examples.  

 

To have an informed debate about how we can change Parliament we must also appreciate how it has, 

in fact, worked." 

 

 

 

https://www.youtube.com/hashtag/themidpointsa


 

Dr Martin Nicol: 

 

“The Parliamentary Oversight workstream of the Commission has done a fantastic job. They are 

responsible for this excellent final part of the report. What went wrong? They set out in 200 pages a 

litany of errors and poor practice in Parliament, most particularly in its Portfolio Committees (PCs).  

 

If oversight failed in the case of state capture – as manifestly it did – the locus of that failure is the 

portfolio committee, the institution that is key to the performance of parliamentary oversight over the 

executive. 

 

Problems with the performance of committees are not new. Parliament has itself commissioned at 

least four studies on how committees could do their oversight work better. The Zondo report outlines 

deep and perpetual problems from the very start of the democratic era in holding the executive to 

account. It covers how the Mbeki parliament stopped oversight over the arms deal from 1999.  But 

when Parliament got recommendations on how to do its oversight work better, it never implemented 

them effectively. 

 

What are the chances it will do a better job now? 

 

They could be good, because - in its the meticulous analysis of events in Portfolio committee meetings 

- the Zondo report holds up a mirror to Parliament that exposes weaknesses in a new and graphic way. 

Take the example of what the report refers to as “The Frolick Letters”: 

 

In mid-2017, a senior Parliamentary leader, Cedrick Frolick, (who is the political head of all the ANC 

committee chairs) wrote letters to four portfolio committees to ask them urgently to probe recent 

accusations of state capture linked to alleged emails involving a number of Ministers.  The committees 

were told to report back to the National Assembly. One committee did this. The others did not. The 

Zondo report looks at the reasons why one committee succeeded and three failed.  

 

I was a Parliamentary Researcher for the PC on Mineral Resources, one of the committees that received 

a Frolick letter. So I had a ringside seat. My committee was one of the failures – despite its unanimous 

resolution to hold a “committee enquiry” into the conduct of then Minister Mr Mosebenzi Zwane MP 

with regard to state capture issues. The committee developed a programme and a budget – but Mr 

Frolick said that the PC could not get the legal assistance it needed. The lack of resources from 

Parliament effectively prevented this enquiry into state capture from going ahead. This is one of the 

findings in the Zondo report.  

 

This is a more consequential finding than that in the case of the PC on Transport where the feckless 

chairperson and their supporters never attempted to investigate the huge and long-standing 

irregularities in PRASA.  This was a committee failing.  

 

And Zondo examines in detail the incentives that ANC committee members in particular faced in acting 

so that ministers and deployed Comrades were not held to account for their involvement in state 

capture. 

 

In the case of the PC on Mineral Resources, on the other hand, there was a much more notable failure 

of Parliament as an institution to support a committee in its oversight responsibilities. Mr Frolick 

denied this in his evidence to the Commission – but the report found his excuses unconvincing.  

 



 

The Zondo report tells a compelling story of Parliamentary malfunction that every member of 

parliament needs to understand. Because it is current MPs who will implement any recommendations 

of the Zondo report on Parliamentary Oversight. 

 

My suggestion is that the leadership of Parliament require each portfolio committee to engage with 

the Zondo analysis and findings in detail. Portfolio committees could convene colloquiums that can 

involve stakeholders outside Parliament. All committees should consider all the Zondo 

recommendations – whether there is a need for a change in Parliamentary rules or rather for formal 

legislation on scrutiny and oversight of the executive. 

 

Portfolio committees lie at the root of why Parliament ‘dropped the ball’ on State Capture. The Zondo 

Commission certainly found the ANC to blame for state capture. But that is because of their majority 

position is Parliament. 

 

The way forward is for Parliament to fix portfolio committees and the way they work. 

 

It won’t be plain sailing – the current chairperson of the PC on Transport is Mr Mosebenzi Zwane MP.” 

 

 

Ghalib Galant:  

 

“What the system of corruption known as State Capture has shown us is that it needs a systemic 

approach to remedy it. The balance of forces between the Executive / Legislative / Judicial arms needs 

to be rejigged - where there is too great a possibility of overreach on the Executive side, that may have 

to be reined in. Legislative reform, institutional strengthening of the committee system and its 

operation will go a long way to resetting the stage.  

 

Crucially though, much will depend on the quality of the people we elect into office - and the quality 

of their relationships that will determine if we will see a repeat performance of a lapdog Parliament. 

Will Parliament collectively hold itself accountable to its oversight function or will it continue to 

sacrifice it on the altar of party fractiousness?” 

 

 

Monique Doyle will submit her comments as part of the soon-to-be published PMG report on the topic. 

 

 

 


